23 June 2009
Forest of Dean Local Strategic Partnership (FOD LSP)

Forest of Dean Local Strategic Partnership (FOD LSP)
Notes of a meeting of the Forest of Dean Local Strategic Partnership (FOD LSP) Board held at District Council Offices in Coleford on Tuesday 14th July 2009 at 4.30 pm.

Present

	NAME
	SECTOR
	ORGANISATION

	Martin Quaile (Chair)
	Public
	Forest of Dean District Council

	Tim Fretter (vice-chair)
	Voluntary and Community Sector
	Forest Voluntary Action Forum (FVAF)

	Julie Houston
	CDRP Chair
	Gloucestershire Trading Standards, GCC

	Garry King
	Housing Delivery Group Chair
	2 Rivers Housing

	Andy Robertson
	Economic Delivery Group Chair
	Forest Education Business Partnership (FEBP)

	Graham Spearman
	Children & Young People’s Access To Services Delivery Group Chair
	Forest of Dean Youth Network

	Bob Watters
	Local Action Group Chair
	Voluntary

	Rob Guest
	Public
	Forestry Commission

	Colin Evers
	Community Sector Representative
	Gloucestershire Association of Parish & Town Councils

	Don Burgess
	Private
	Freeminer Brewery/FSB

	Jackie Harris (interim cover for Nigel Riglar) 
	Public
	Gloucestershire County Council

	
	
	

	Ex officio attendees:
	
	

	Lena Maller
	Local Authority
	Forest of Dean District Council

	Peter Hibberd
	Public
	Forest of Dean District Council

	
	
	

	In attendance:
	
	

	Nigel Gibbons
	Local Authority
	Forest of Dean District Council


1. APOLOGIES


Apologies for absence were received from Phil Haines, Frank Baynham, Jan Marriott, Steve 
Kendall; Kirsty Alexander, Colin Studholme

2. declarations of interest


There were no declarations of interest.

3. notes of the meeting held on 23RD jUNE 2009


Accepted as an accurate record.

4. matters arising

· Delivery Group Action plan template updated and distributed to delivery group chairs.  Action: Lena to work with delivery group chairs once she has completed our CAA self assessment paperwork
· Information emailed to Clive Pembleton, Head of Wyedean School; Clive to contact Lena to arrange a meeting prior to attending a Board meeting. Action: Lena to follow up
· Our self-evaluation report has been forwarded to County and a final version already circulated to Board members.  Anna Brinkhoff, IDeA, has drafted an Improvement Plan which Lena is currently reviewing. Action: Lena to review
· C&YP Update: 

1. Jackie said that she’d been in contact with Linda Uren. Action: Jack to chase 

    
    feedback


2. Young Peoples Health Issues Group – Graham advised that the re-launch event was

 
    very successful – 31 people attended.  They will be bringing the group together for 
     t
    heir first meeting in September.  


3. Glos Young Carers – Jan not at the meeting. Action: Lena to clarify

· Cinderford Regeneration: Partners reiterated their concerns regarding the connections between the LSP and the Cinderford Regeneration Programme – both working in isolation. It was acknowledged that a few Board members are on the Cinderford Board.  Peter queried whether the LSP Board should receive notes from the Cinderford Board & a copy of Wendy’s workplan to identify potential communications opportunities.  Where are the connections?  Rob identified that in our restructure we decided that we would not have geographic representation on the Board.  We have functional representation. Is this a potential weakness?  What about issues being raised in the other towns such as Lydney? Bob advised partners that Cinderford were rejoining the Local Communities Partnership on 11th July. Action: Peter Hibberd to discuss with Wendy Jackson at her 1-2-1 tomorrow and come back to the Board

· It was agreed that the observations made at 23th June (as highlighted below) should be addressed by the new performance group and recommendations made to the Board:

Jan said that she felt that both presentations were extremely informative and it was really useful to get an understanding of all the activity with the delivery groups but she reminded partners of the Boards strategic role and the questions we should now be asking ourselves:

· How should the Board input into what the delivery groups are doing?

· How is the work being done helping us to meet our targets?

· The strategic purpose of the Board?

Jackie reiterated Jan’s observations.  

· What next? 

· What process for cross reference with the SCS?

Steve said that there seemed to be a common thread regarding isolation in a rural area. He suggested that the Board should look at the may we each interact with our organisations.  How we hammer the message home into our networks regarding issues for rural areas.

5. Planning Together Document:

Nigel Gibbons asked partners if they had any queries regarding the documents which had 
previously been circulated.  Nigel gave an overview of the document summary.
· It was felt that there was a lot going on in the district that this Board should have the opportunity to comment on, such as Tesco in Cinderford and the building schools for the future – what does the board know about it?

· Should the LSP be a consultee on planning applications? 

· How do we align capital investment plans? 

· The document raises the need to do: joint consultation; have a joint evidence base; combine performance management and combine timelines.

Whilst this is the long-term aim it is recognised that limited resources mean that this will take time to develop.  What is achievable within the resources available? Peter Hibberd advised that the process has been started; the LSP/Community team and the Forward Plans team are now working in the same location. It was felt that we needed to be realistic about how we move forward- not to try and do too much too soon.  Andy Robertson said that he had difficulty understanding the deadlines – he suggested that the Board needed some kind of timeline to ensure that it coordinates itself and responds accordingly; this was supported by other partners.

· It was acknowledged that this document was intended for unitary authorities; Jackie advised that she was in the process of going through a similar process and had drafted a document which she is happy to forward to Nigel.

· She also said that her team had data which she was happy to make available

Nigel referred partners to page 25 of the Planning Together document, which stated that a joint presentation should be prepared “(led by the LSP Coordinator and the senior Planner) on the potential for collaboration to the Corporate Management Team, Cabinet and LSP Board”.  It was suggested that Nigel and Lena to come back in six months with this presentation.

Action: Nigel and Lena to meet with Steve Kendall to discuss and develop further actions.  This should include the drafting of a timeline (which would include major infrastructure events) and circulated to the Board.

6. Terms of reference for the “stronger group”

 
 Purpose: amend points to read:


 1. Support “and monitor”  


2. Take out “and the Board” – partners felt that this devalued the role of the delivery 


group chairs on the Board.  It was highlighted that Delivery Group Chairs on the Board are 
in a strategic role.


     Tim suggested that there might need to be a sub group focusing on community 



      cohesion.

It was felt that 11 meeting annually were too many. The Stronger Group have been 
meeting this frequently!  It was agreed that it would be left as is and reviewed at the end of the year.  Meeting dates to be coordinated to ensure they precede Board meetings. 


It was felt that this group was in fact an Executive Group; it was suggested that it may be 
better to view it as such.  


Partners were taken through the draft template agenda. 


The existing stronger group partners are meeting on Friday 17th @ 11am to respond to the 
discussions of this meeting.


Group name: it was agreed that Stronger had other connotations at county and that this was 
confusing. Partners were generally happy with “Advisory Group”.


Action: Advisory Group to run as a Pilot until December 2009 when activity and 
membership would be reviewed.  


Julie queried who brings consultation to the table. It was agreed that this was all our 
responsibility.  

7. ECONOMIC DELIVERY GROUP UPDATE


 Andy gave an overview of the groups achievements:

· Forest Business Futures/Glos County council met in November 08 – engaged employers.

· Employability Conference – employers/young people coming together.  Highlighted changes in apprenticeships and diplomas coming on board and how they work together.

· Skills festival – Learning Skills Council Funded.  Careers skills event.  There is a county event but it doesn’t get high FOD attendance.  This was not a one centre event -20 businesses opened their doors too.  This ran in February when we had all the snow so this did impact the event but felt like a good way of engaging young people

· Business watch scheme in Cinderford.

· Merger of the Business Support Group and the Education and Life Long Learning group. Held a workshop November to debate. Now planning to bring both together in September.  Education and Life Long Learning will still meet as a group but less strategic.


FUTURE:

· Andy circulated his template update which is very much work in progress and took partners through the document. Page 1 – the SCS vision and a monitoring statement. Page 2 – Outcome 4 of the SCS.  Page 3+ more emphasis on Social Enterprises which RDPE would enable.  Thoughts/suggestions:

· Taking a group of Y9 students and follow them through year 8/9/10.  Look at their development towards employment.  Link Education to Business more explicitly. 

· Volunteering – forest levels – identify. Tim advised that it was not possible to do this.

Andy asked the Board: Is this approach is ok?  Do they agree with the priorities?

The board liked the format and the approach.

Strand 1:

80/20 Rule: if we’ve got much of the date why waste time on the 20% we haven’t got. Do we need the last 20%?  Partners would spend more time on getting the 20% than delivering against the 80%!  Partners agreed.

Measuring Success? Should we reduce the amount by which we “lag” in the Forest.  

Graham raised the issue re: training opportunities – employment into training. Funding has been cut by 20%.  Were the issues around quality? There wasn’t a good take up. Foundation Learning comes into place from April.  Andy said the group would look at encouraging employers to commit to young people re apprenticeships. Do we compare with neighbouring counties like Hereford and Monmouth, not just within Glos? 

A number of partners highlighted that the document lacked actions – these need to be clearly defined.  How are we going to do this? 

Forestry Commission built extra facilities and attractions and marketing  - what and who do we lobby?  It was suggested that we use a case study to look at impact and return on capital. Beechenhurst was suggested.

For CDRP Julie said they a focus theirs would be young people who are socially disadvantaged and their ability to engage in education.  Andy said he would come back to this .

Graham highlighted the NEET issue which is cross cutting – How do we coordinate?

Partners were concerned about what we can feasibly do.

Partners highlighted links such as the Housing Task group developing the Foyer/Ecobuild and Train.  

Strand 2: ok

Strand 3: Toursim – Partners queried if this was something that would happen anyway? Are there bodies who are going to do this anyway.  What is our additionality?  What can we do that isn’t already being done?  Key actions  - lobbying county tourism group?  It was recognised that DMO’s haven’t performed – not done what was originally intended.   

Should this be the template for delivery groups to use in future?

Action: Andy to take the Board’s comments back to the delivery group.

8. any other business

· LAA 10 targets. Lena asked partners if they had any additional points to raise. 


Garry had emailed Lena some additional indicators but these were not in the list we could 
choose from. Lena has referred to Malcom Vine and should be discussed at the delivery group.


Partners ok for Lena to confirm the recommended list to Ian Cummings as indicated in her 
email.

· Lena advised that she had been on a two day course regarding Measuring and evidencing community engagement which was great. Lena to in the process of typing up the notes from the meeting but there was a lot of food for thought for partners.


Action: Lena to circulate note to the Advisory Group asap.

· Peter advised that Sue Pangbourne attended the last CSEB meeting as he was on annual leave.  Future Board meeting dates are coordinated with CSEB meeting dates so he will be able to feed back and forth. He suggested that CSEB was an agenda item for feedback at future meetings.  Agreed. 

9.
Future Meeting dates agreed:  18th August – FoD Health Profile  - Shona Arora, PCT

                                                                                Place Delivery Group Update – Colin Studholme

      13th October – Housing Delivery Group Update – Garry King; CDRP Update – Julie Houston


8th December – Local Transport Plan 3 – Richard Gillingham
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