Forest of Dean Local Strategic Partnership (FoD LSP)

Partnership Protocol  (Appendix A of our partnership agreement)

Introduction

This Partnership Protocol offers a framework within which the partners demonstrate their commitment to supporting and delivering the objectives that are collectively agreed by the partnership.

	Partnership Themes       
	Commitments

	Start from a “clean slate”
	· Agree to bring old difficulties and resentments into the open.

· Agree to address old difficulties (where possible).

· Accept our differences (where old difficulties cannot be resolved).

· Avoid reflecting on how things used to be unless this can be done in a constructive and learning way. 

· Recognise that partners start from different levels of skill and understanding.  Work to bring everyone up to the same level.       

	Develop and commit to shared objectives
	· Establish clear aims and objectives for the partnership

· Develop collective goals that offer all partners a positive reason to commit to the partnership

· Accept that there are different agendas.  Understand our differences and work to achieve “win-win”.

· Agree issues that are important to everyone

· Share information

· Avoid jargon

· Individual partners to accept principle of “small losses for the overall good”

· Establish a “Partnership Agreement” to evaluate effectiveness, membership, etc.  This may have to include difficult issues like “sanctions against partners who, in the opinion of the partnership, consistently disrupt progress towards partnership objectives”

· Recognise the particular skills and limitations of the partners – allow all players to contribute to their best effect

	Habits and behaviour of the partner organisations and their representatives
	· Influence over decisions is equal among all partners

· Deliver on all promises made (or keep partners informed if commitments cannot be honoured)

· Be honest (especially about different agenda and problems)

· Listen 

· See things from other partners’ perspectives

· Respect other players

· Report back to parent body

· Communicate in clear, jargon-free language

· Share public responsibility for the failures and achievements of the partnership

	Who to involve and how
	· Make sure that players are involved at the right level

· Involve people who can and will take action to serve the aims of the partnership

· Involve people who will turn up

· Involve people who have partnership skills (or train them)

	Supporting the partnership
	· Agree a (joint) commitment to administrative support.

· Agree training (and funding) for the partnership players 

· When things go wrong, the Partnership should learn from the experience as well as consider employing  an independent facilitator to get partners back on track.

	Specific issues for Local Strategic Partnerships
	· Community must be involved from day one (this includes communities of place and interest)

· Make sure that objectives come from the bottom up as well as top down

· Identify possible exclusions where communities do not have a “body” to represent them – develop ways to include these communities

· Recognise that the LSP is non-executive.  


The Board agreed the revision to this Partnership Protocol on ##.##.## and this document forms part of the Partnership Agreement agreed on the same date.      
Forest of Dean Local Strategic Partnership (FoD LSP)

Code of Conduct and Conflicts of Interest
Introduction
The Forest of Dean Local Strategic Partnership is an unincorporated association with no legal status. The Partnership exists to bring together the public, private and voluntary and community organisations active within the district to agree, publish and deliver a Community Plan for the Forest of Dean.
Members of the Partnership have a collective responsibility for the strategic direction and management of the Partnership funding programmes and the way they see their role and undertake their duties will make a difference to the effective delivery of the programme.

This Code of Conduct is designed to give guidance to those involved with the management of Partnership funding programmes.

Guiding principles

The guiding principles for members of the Partnership are based on the seven principles of public life developed by the Committee for Standards in Public Life.
Selflessness - Members should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family or their friends or confer such benefits, treatment or advantage improperly on others.
Objectivity - in carrying out Partnership business, including making appointments, or awarding contracts, members should make decisions on merit.
Integrity - Members should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties. Members should not accept gifts or hospitality that might reasonably be thought to influence, or be intended to influence, their judgement; or where to do so would bring discredit upon the Partnership. As well as avoiding actual impropriety, members should avoid any appearance of it.
Accountability - Members are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.
Openness - Members should be as open as possible about all the decisions and actions they take. They should give reasons for their decisions and restrict information only when the public interest clearly demands.

Honesty - Members have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership - Members should promote and support these principles by leadership and example.

Conflicts of interest
Personal Interest - A personal interest is defined as being by employment, business, family, friends and for organisations in which persons hold a position of general control or management which are likely to be a Chair, Treasurer or Secretary.

Conflicts of interest can and do arise commonly amongst members of partnership organisations where they are often chosen because of their local links or interests. The collective responsibility of members of the Partnership should override any individual interests.

All members should declare in advance any direct or indirect personal interest that may arise in respect of a contract or other matter in which the Partnership is or may become involved. If unsure of the seriousness of a potential conflict of interest, members should err on the side of caution.

Where a member has a pecuniary interest in any business or matter to be discussed, they shall not speak or vote on the matter or count towards the quorum and shall withdraw from the meeting whilst the relevant matter is being discussed.

A Register of Partnership members' personal interests and funding sources will be established by the Partnership and updated annually and as new members join the Partnership.

General
This Code of Conduct applies to all members, co-opted members and observers of the Partnership Board, Support Group, Stronger Group, Delivery or Task Groups or forums established at any time by the Partnership to make recommendations or take decisions on behalf of the Partnership.

The Partnership shall decide what action should be taken if a member fails to disclose an interest or makes a gain or profit from his/her position.

The Forest of Dean Partnership agreed this updated Code of Conduct on ##.##.##### and this document forms part of the Partnership Agreement agreed on the same date.

