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Forest of Dean Local Strategic Partnership (FOD LSP)
Notes of a meeting of the Forest of Dean Local Strategic Partnership (FOD LSP) held the Town Hall, Lydney, on Wednesday 14 January 2009 at 4.30 pm.

Present

	NAME
	SECTOR
	ORGANISATION

	Martin Quaile
	Public (Chair)
	Forest of Dean District Council

	Frank Baynham
	Older People’s Access to Services Delivery Group Chair
	Voluntary

	Graham Spearman
	Children & Young People’s Access To Services Delivery Group Chair
	Forest of Dean Youth Network

	Rob Guest
	Public
	Forestry Commission

	Colin Evers
	Community Sector Representative
	Gloucestershire Association of Parish & Town Councils

	Tim Fretter
	Voluntary and Community Sector
	Forest Voluntary Action Forum (FVAF)

	Kirsty Alexander (Substituting for Jan Marriott)
	Public
	Gloucestershire PCT

	Julie Houston
	CDRP Chair
	Trading Standards, Gloucestershire County Council

	Don Burgess
	Private
	Freeminer Brewery

	Stephen McMillan
	Public
	Gloucestershire County Council

	Andy Robertson
	Economic Delivery Group Chair
	Forest Education Business Partnership (FEBP)


	Ex officio attendees
	
	

	Steve Kendall
	Local Authority
	Forest of Dean District Council

	Jackie Harris
	Local Authority
	Gloucestershire County Council

	Lena Maller
	Local Authority
	Forest of Dean District Council

	Peter Hibberd
	Local Authority
	Forest of Dean District Council


	In Attendance
	
	

	Bob Watters
	Voluntary and Community Sector
	Local Communities Partnership

	Arthur James
	Local Authority
	Forest of Dean District Council


1. APOLOGIES

Apologies for absence were received from Barry King, Garry King, Phil Haines, Colin Studholme, Jan Marriott and Tim Perrin.

2. declarations of interest

There were no declarations of interest.

3. notes of the meeting held on 18 November 2008

It was noted that Andy Robertson had attended the last meeting and should be added to the list of members present.  In addition the word ‘not’ should be inserted between the words ‘Forest’ and ‘driving’ in the first line of item 11.2 on Page 7.  Subject to these amendments the notes of the meeting held on 18 November 2008 were approved as a correct record.

4. matters arising

RDPE Update (Note 6)

Bob Watters was invited by the Chairman to give a progress report on the RDPE.  He confirmed that the final stages of the delivery plan were almost complete and it would shortly be available for members of the Local Action Group and for transmission to the RDA.  The RDA has voiced concerns re: our progress regarding the appointment of the programme coordinator. In answer Steve Kendall confirmed that there had been some delay with regard to the Coordinator’s post because of a requirement for the post to be evaluated.  It was anticipated that this would be completed soon and an advert would be placed by the end of the month.  Interviews would then take place during February with an appointment being made in early March.

Action:
Lena Maller, Bob Watters, Steve Kendall

LSP Annual Conference (Note 7)

Lena Maller advised that all members had agreed with the rationale for postponing the conference this year and recommendations with regard to other planned events would be tabled later on the agenda of today’s meeting.

The Role of the Forest of Dean District Council in relation to the LSP (Note 8)

Lena Maller confirmed that she and her colleagues were currently examining the Community Plan in conjunction with the District Council’s Corporate Plan to see how they fitted together as well as connections with the County Council and Local Area Agreement.  It was hoped that this would enable the linkages to be identified and further developed to make them more succinct.  To facilitate this work, discussions had commenced with the District Council’s Group Managers although she stated that because of current pressures of work this was inevitably taking some time.

Healthy Gloucestershire 2008-2018 (Note 10)

Frank Baynham confirmed that he had forwarded the Stroud template to Lena/Tim. He referred to a recent meeting of the Gloucestershire Community Well Being Partnership where he was able to tell them that we were reviewing our activity against the template. We are the only district who have committed to this activity.  Lena confirmed that she now had the latest version of the template.

Frank Baynham then informed the Partnership that the Audit Commission was currently carrying out an audit on health equalities in Gloucestershire and the report would be available towards the end of March.  He felt that this would be an extremely interesting piece of work and he confirmed that he would bring it to the attention of the Board as soon as it became available.

Safe Driving (Note 11.2)

Kirsty Alexander referred to the comment made at the last meeting and stated that some considerable work had been done to reduce the incidence of road accidents in the Forest and she considered that there had been less of a problem in recent months.  Rob Guest stated that the Road Safety Task Group was due to report to the Scrutiny Committee next week and this would include looking at the speeds in the Forest.

5. getting the most out of the LSP board

Steve Kendall reminded members that he had been involved with a number of LSP Boards during his career in the West Midlands and Somerset and he felt that generally Boards all had difficulty in agreeing clear objectives and identified outcomes.  With these in place it was then possible to charge the delivery groups to identify projects which would achieve those objectives whilst also adding value.  He felt that recent revisions by the Board had been short on outcomes and generally talked about reducing various things but without and ‘real’ targets.  In these circumstances he felt that the delivery groups had no guidance about what they were required to deliver.

He therefore suggested that the Board should look at issues around objectives and identify outcomes which would then set a framework for all delivery groups.  He felt that unless this was done there could be a vast amount of activity much of which might not be relevant.  He informed members that whilst at Wyre Forest DC he had arranged a full day exercise when the LSP Board had looked at their objectives and a similar exercise could be useful in the Forest.  As an alternative he suggested that he could circulate the information reached by Wyre Forest for members to consider.  A special meeting of the Board could then be arranged to discuss the paper with a view to setting some meaningful objectives.  

Lena stated that all the delivery groups were involved in good projects and focussed on connecting to county activity but she agreed that it was essential for the board to set clear targets, to identify where we are now and where it wanted to be in the future.

The Chairman confirmed that he would welcome the circulation of the Wyre Forest paper and for a specific meeting of the Board to be held to consider the debate the findings.

Steve pointed out that from the RDPE work programme it was clear that the LSP had to be quite explicit in determining their priorities.  The sponsors would be told from day one what the LSP expected and what the projects would be required to deliver.  He felt that it was essential for the LSP to own the RDPE and Community Plan.

Colin Evers felt reassured by these comments and pointed out that the Stronger Group had been concerned that qualitative goals had not been provided for projects and in order for this to be achieved there must be good base line data.  He therefore made a plea for the groups to look at their relevant base line data to ensure that they were aware of their starting position.   People would be expecting to see some positive outcomes.

Tim Fretter felt that it was important to prioritise issues and they must be focussed.

Andy Robertson suggested that any project put forward would need to include information about their current situation and what they wished to achieve although any outcome should be sufficiently flexible so as not to stifle innovation.

Steve McMIllan stated that he felt the Board had discussed this on many previous occasions and as the dysfunctional areas were well known, relatively small projects should be chosen to learn the basics and to encourage other parties to invest their money so that some of the dysfunctions could be changed.  The problem was how to catalyse this to achieve this end.  Lena advised that delivery groups were working on establishing robust baseline  but some funding will need to be accessed to do in some cases. Steve McMillan then questioned the status of the Board in the eyes of the District Council and PCT and how much notice was actually taken of it.

Steve Kendall pointed out that the Sustainable Community Strategy had been signed up to by a number of organisations but he questioned whether they were actually committed.  They might be committed to the grand statements but not much was being achieved.  He felt the Forest LSP should be an exemplar for the rest of Gloucestershire.

Peter Hibberd agreed with these views and felt that we should consider the question as to whether the Board has made any difference to the lives of people in the Forest and the Board should be able to say that they have achieved something.  He suggested that a previous comment about focussing on small projects might be right and by working together targets could be achieved.

Julie Houston as Chair of the CDRP confirmed that a lot was happening on the ground but she felt that the Board should not be involved in day to day detail.  She would want to know from the Board what they expect and what were the targets with regards to a stronger safer community.  Generally it was felt that all delivery groups needed strategic guidance from the Board.

Steve Kendal agreed that the LSP needed to set some reasonably stretching targets and eventually all delivery groups should be aiming to meet those targets.

Jackie Harris stated that in her opinion the Forest LSP had moved a long way in the last few years but she felt that the delivery groups were all different, some were well established with funding and some were statutory.  She considered however that the LSP was not at present a ‘big player’ although the right people were on the Board.  

Andy Robertson then pointed out that the Forest was very good at delivering small projects which were successful but which were abandoned because of lack of funds.  He suggested that these should be looked at to see if any could be continued.  Lena accepted that there was a history of smaller projects that could not be sustained but she confirmed that the delivery groups were looking at sustainability when allocating project funding.

It was agreed that the Wyre Forest paper be circulated by e-mail to all Board members and a special meeting of the Board be arranged as soon as possible to consider the paper and the comments received.

Action:  Steve Kendall, Lena Maller
6. restructure refresh

Lena Maller reported that when re re-structured in 2007 we agreed to review our progress – what had & had not worked so well. Her thoughts and recommendations were contained in a paper which she circulated at the meeting.

It was suggested by the Chairman that consideration of this item be deferred to enable all members to consider their views and to e-mail any comments to Lena so that a full report could be made to the next meeting.  Other members agreed with this suggestion.

Action: Lena Maller, all Board members
7. 2009 engagement events

Lena Maller suggested that the list of dates/events for 2009 could also be e-mailed out to Board members for comment and this was also agreed

Action: Lena Maller, all Board members

8. meeting dates for 2009

It was suggested that a date should be set for the next meeting when the Board could consider the Wyre Forest Paper, the Board restructure proposals and the meeting dates for the remainder of 2009.  It was considered that this meeting should be held fairly quickly especially as any changes to the structure would have repercussions on the RDPE.  It was therefore agreed to hold the next Board meeting to discuss those items identified above on Tuesday 10 February 2009 commencing at 4.30pm at a location to be agreed but provisionally at Bank House, Coleford.  All members were asked to e-mail their comments on the items to be discussed to Lena before 27 January 2009.

Action:
Lena Maller

9. any other business

9.1. Forest of Dean District Council Budget Review

Peter Hibberd referred to the District Council budget situation and felt only courteous to inform the Board of the rationale behind the current proposals.  He began by stating that the Council was not immune from the current financial situation which had meant that there had been a reduction in the amount of income received as well as the amount received from investments being substantially less.  This had the effect of requiring the Council to save £1 million next year rising to £1.5 million in the following two years.

The Council had therefore established a Budget Working Group to look at priorities and where possible savings could be made.  He pointed out that in the final year most of the gap in finances resulted from contributions to the pension fund.  The government had been made aware of this and it was hoped that some action would be taken to resolve this issue.  If no action was taken by the Government then it would be necessary to consider alternative ways of making the required saving.

Following consideration of recommendations from the Working Group the Cabinet had proposed a series of cost cutting measures which were to be considered by the Council on 26 February when the Council’s budget for 2009/10 would be set.  A number of consultation meetings had already been held and the most controversial of the proposals appeared to be the removal of the pest control service, the closure of the TIC office and the withdrawl of the domestic rate relief.  The reasons for suggesting these particular items were explained.

A number of comments were made by members in particular concern was expressed about the closure of the TIC premises but it was appreciated that this service was note being discontinued but provided in a different way.  Reference was also made to the effect the withdrawl of the domestic rate relief would have on local organisations many of which would have a shortfall in their funding in some cases affecting jobs.

The Chairman indicated that the proposals had also taken into account a rise in Council Tax of 2.5% and the Council would not wish to raise Council Tax any more than this.  The information was noted by the Board.

Skills Festival 26 January – 6 February 2009

Andy Robertson circulated to members a booklet concerning a Skills Festival to be held in the Forest from 26 January to 6 February 2009.  He felt that this was a good example of partnership working between the schools and businesses in the Forest. 

Core Strategy

Colin Evers reported that no formal response had been received to comments made on the Core Strategy but he pointed out that the Affordable Housing SPD had now been released for comments.  He confirmed that this document would be examined and any necessary comments made if necessary.

Gloucestershire Young Person of the Year

Graham Spearman asked members to consider whether they were aware of any young people who should be nominated for this award and he would arrange for the nomination forms to be sent.

The Credit Crunch

Steve Kendall informed members that he had been tasked with coordinating the response to industry and the community with regard to the economic downturn and he suggested that the LSP could become involved by ‘owning’ this task.  He felt this could be an LSP initiative and he asked the Board to consider this suggestion.  The Chairman suggested that this information be sent to members by e-mail and any comments on the suggestion be sent to Steve as soon as possible.

Action:
Steve Kendall

Olympic Champion

The Chairman stated that he had attended a meeting of the Accounting Bodies Group today and discussion had taken place about the possibility of appointing an Olympics 2012 Champion for Gloucestershire and he suggested that consideration could be given to appointing Olympic Champion at District level.

The meeting closed at 6.40pm
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