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Forest of Dean Local Strategic Partnership (FOD LSP)
Notes of a meeting of the Forest of Dean Local Strategic Partnership (FOD LSP) held at District Council Officers Coleford on Tuesday 19th May 2009 at 4.30 pm.

Present

	NAME
	SECTOR
	ORGANISATION

	Martin Quaile
	Public (Chair)
	Forest of Dean District Council

	Frank Baynham
	Older People’s Access to Services Delivery Group Chair
	Voluntary

	Graham Spearman
	Children & Young People’s Access To Services Delivery Group Chair
	Forest of Dean Youth Network

	Jon Coe
	Private
	Two Rivers Housing 

	Colin Evers
	Community Sector Representative
	Gloucestershire Association of Parish & Town Councils

	Tim Fretter
	Voluntary and Community Sector
	Forest Voluntary Action Forum (FVAF)

	Jan Marriott
	Public
	Gloucestershire PCT

	Bob Watters
	Voluntary
	Local Action Group

	Andy Robertson
	Economic Delivery Group Chair
	Forest Education Business Partnership (FEBP)

	Ex officio attendees
	
	

	Steve Kendall
	Local Authority
	Forest of Dean District Council

	Peter Hibberd
	Local Authority
	Forest of Dean District Council


1. APOLOGIES

Apologies for absence were received from Lena Maller, Phil Haines, Gary King, Colin Studholm, Rob Guest, Don Burgess and Jackie Harris.

2. declarations of interest

There were no declarations of interest.

3. notes of the meeting held on 14th January 2009

Accepted as an accurate record.

4. matters arising

There were no matters arising 

5. LSP Reserve recommendations 

Peter Hibberd introduced a paper listing options for the allocation of reserves to establish baseline for the Delivery Groups & RDPE Delivery Plans. Tim Fretter raised 7 issues to the Chair in advance of the meeting concerning process. The majority of issues were resolved by the background summary provided by Peter. Tim outlined remaining concerns:

· Money proposals arrived from “no where”

· Performance management in the past appeared to be weak so what lessons do we need to learn for the future

· Stronger Group not aware of the projects highlighted for action (ergo the Board)

· Accountability is an issue – how do the Board take recommendations and manage the process. 

Actions:

Funding proposals to be used to “mobilise the Delivery Groups” 

Steve Kendall will in future commit to financial reports of LSP funding (balances)

Delivery Group Chairs to report progress to the Board

Virement of funding between Delivery Groups to be at the discretion of the Board.

(Board aware that some Delivery Groups get monies separately, eg, CYP, CDRP)

Passed Unanimously

Tim Fretter asked that in future papers for LSP Board be issued well in advance of the meeting to allow time for pre-reading.

Action: Lena Maller 

6. RDPE

Steve Kendall outlined current status of Accountable Body Agreement. The recharge clause has been reworded to clarify the amount reclaimable by the District Council. Martin Quaile and Steve Kendall now happy to sign the Agreement. The Delivery Plan and attachments to be forwarded to SWRDA. The LAG is working to sign-off and issue of contact during June 2009

Action: Steve Kendall, Martin Quaile, Bob Watters 

7. Stronger Group Report 

Colin Evers led a discussion on the state of the Sustainable Community Strategy (SCS) now in its 2nd year. He demonstrated that the data on which the strategy is based is now out of date and in need of refresh with more modern up to date figures for baseline. We are not fulfilling the core objectives or values as defined in the SCS (page 13 refers) and currently we would not stand up to audit. We need to address issues around communication and sharpen our activity. Some Delivery Group action plans are difficult to align back to SCS outcomes or the bullet points supported them. This can be due to change, often as a result of external influence from Partner organisations, which will always impact on LSP. All plans need to be brought up to date with (revised) outcomes identified and explained in the SCS. This probably means including revised targets in the SCS or refined objectives. A “traffic light” system would help the Board to understand the status of each Delivery Action Plan and enable tighter control on progress. At present we could be trying to do too much and therefore shorter more targeted activity could mean that we would actually achieve more. 

Actions Agreed

Redesign of action plan template to be issued for Chairs to fill in. The template to include provision for cross partner activities, eg, older people/housing, young people/CRP issues and a “traffic light” monitoring system. Action Plans need to tie in with SCS, eg, housing linked to Outcome 3. Cross linkage to partners “own plan” needs to be captured and any grey areas picked up, ie, any gaps between partner plans and SCS and actions agreed. Plans need to show added value, ie, what wouldn’t have happened had the LSP/RDPE not been here. Revised key priorities to be defined in a matrix with numbers aligned to SCS for ease of correlation. 

Action: Lena Maller

All Delivery Groups to review and revise their action plans aligned to new template.

Action: Delivery Group Chairs – supported by Lena Maller   

Focus on two Delivery Groups each meeting to report progress against action plans. Report to be a one side A4 bullet point summary sent as pre-reading.

(Meeting 23rd June to feature Older People & Younger People Delivery Groups. 14th July to feature Economic Delivery Group).    

Action: Lena Maller to coordinate through Delivery Group Chairs 

Red “traffic light” issues to be reported to every Board meeting

Action: Delivery Group Chairs/ Lena Maller

Reports to be included on website and refreshed bi-monthly. Website also to include minutes of meetings and other general interest information. The production of an Annual Report to be resurrected and posted on the website. 

Action: Lena Maller  

8. LSP restructure

Graham Spearman suggested that Chair of FOD Heads Association be invited to join the Board. 

Action: Lena Maller to approach Clive Pembleton, Head, Wyedean School. 

In light of recent public guidance Steve Kendall suggested that he will coordinate with his team and facilitate a session with delivery group chairs regarding better development/identification of key priorities, targets, outcomes and evidence for the Core Strategy, possibly outlining at the 14th July meeting.   Developing closer alignment between Community Strategy and LDF. 

More thought on the structure required especially the need for the Executive Group which Peter Hibberd suggested might be absorbed within Board responsibilities.

Action: Steve to talk to Nigel Gibbons about cohesion. Stronger Group to take it forward and prepare recommendations

9. Core Strategy/Local development strategy – “planning together”

Paper from Nigel Gibbons welcomed but received too late for Board consideration.

Action: Board members to consider listed actions and think about integration for discussion at the meeting on 14th July 

10. any other business

Self Evaluation for Partnerships - IDEA Facilitated Workshop 3rd June 2009 - Board advised for transparency that workshop cost £2500 funded by GCC but might require a further contribution of £100 - £200

Health Strategy – A4 paper covering cross sector health issues to be presented to next meeting on 23rd June for discussion and possible setting up of task and finish group

Action: Jan Marriott

Future Agenda – Agenda template to redesigned to include timing for items, process and desired outcome and circulated earlier to give Board members the opportunity prepare for meetings

Action: Bob Watters  
The meeting closed at 6.40pm
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