23 June 2009
Forest of Dean Local Strategic Partnership (FOD LSP)

Forest of Dean Local Strategic Partnership (FOD LSP)
Notes of a meeting of the Forest of Dean Local Strategic Partnership (FOD LSP) Board held at District Council Offices in Coleford on Tuesday 23rd June 2009 at 4.30 pm.

Present

	NAME
	SECTOR
	ORGANISATION

	Tim Fretter (vice-chair)
	Voluntary and Community Sector
	Forest Voluntary Action Forum (FVAF)

	Colin Studholme
	Place Delivery Group Chair
	Gloucestershire Wildlife Trust

	Julie Houston
	CDRP Chair
	Gloucestershire Trading Standards, GCC

	Andy Robertson
	Economic Delivery Group Chair
	Forest Education Business Partnership (FEBP)

	Frank Baynham
	Older People’s Access to Services Delivery Group Chair
	Voluntary

	Graham Spearman
	Children & Young People’s Access To Services Delivery Group Chair
	Forest of Dean Youth Network

	Bob Watters
	Local Action Group Chair
	Voluntary

	Rob Guest
	Public
	Forestry Commission

	Colin Evers
	Community Sector Representative
	Gloucestershire Association of Parish & Town Councils

	Jan Marriott
	Public
	Gloucestershire PCT

	Don Burgess
	Private
	Freeminer Brewery/FSB

	Sarah Johnson
	Public
	Gloucestershire Police 

	Ex officio attendees
	
	

	Lena Maller
	Local Authority
	Forest of Dean District Council

	Steve Kendall
	Local Authority
	Forest of Dean District Council

	Peter Hibberd
	Local Authority
	Forest of Dean District Council

	Jackie Harris
	Local Authority
	Gloucestershire County Council


1. APOLOGIES

Apologies for absence were received from Martin Quaile, Steve Macmillan, Phil Haines, Gary King and Nigel Riglar.

2. declarations of interest

There were no declarations of interest.

3. notes of the meeting held on 19th May 2009

Accepted as an accurate record.

4. matters arising

Agenda item 5: 
Improvement measures in hand although not fully implemented.

Agenda item 6: 
RDPE Agreement Signed. Contract due early July.

Agenda item 7: 
Action Plan Template updated and emailed to Delivery Groups

                           
following the last meeting.  


Action: Lena to work with delivery group chairs once she has 

completed our CAA self assessment paperwork

Agenda item 8: 
Steve has spoken to Nigel but hasn’t had the opportunity to 


formalise and confirm attendance at the 14th July meeting 


Action: Steve to speak to Nigel


Clive Pembleton, Head of Wyedean School, as accepted our 
invitation to join the Board. He has requested information on the 
LSP, 
followed by a pre-meeting with Lena (Graham and Andy have 
agreed to join them if possible). Clive will then attend the Board.


Action: Lena to forward information to Clive and arrange a meeting.

Agenda item 9:
“Planning Together”: Partners reminded that they had the 
document plus Nigel Gibbons summary as pre-reading. 
Confirmed 
as an agenda item for 14th July.


Action: Lena asked to resend the information separately to 
Board 
members

Agenda item 10: 
Notes of the self-evaluation workshop on 3rd June circulated to Board members.  Lena has since met with Anne Brinkhoff to sharpen the initial draft document and to take on board the workshop discussions and subsequent feedback from partners.  Lena confirmed that she had received final feedback from Anne today; Julie Houston is going to give Lena some feedback tomorrow. A final document will be emailed to Ian Cummings at GCC on Thursday 25th am.  Lena confirmed that she wasn’t expecting partners to read through a final version.  NB: an updated copy has been sent to the chair, vice-chair and district council responsible officers. 


Action: Lena to email final version to GCC on Thursday 25th.  Final 
document to be circulated to all Board members.


The next stage will be the drafting of an Improvement Plan and a 
Communications Report


FoD Health Profile: Lena advised that Kirsty was due to attend 
a 
course on 14th July so she would not be able to present until 
August earliest. 

 




   
  Action: Agenda item for 18th August

5. CHILDREN & YOUNG PEOPLES ACCESS TO SERVICES ACTION PLAN UPDATE 

Graham circulated a document which summarised the delivery groups 08/09 achievements; its 09/10 planned actions and a summary of their “issues” – copy attached.

Graham advised that attendance at the group is very good.

Running though his update he highlighted:

· Projects developed in 08/09 in response to local need. It is anticipated that in 09/10 the £14,200 allocated to the district will need to be used in a very different way to sustain youth services in the district. GCC have changed the way money is available to youth groups.  A number of groups have been struggling for two years and are on the cusp of going under – they are asset rich but revenue poor.  These groups are likely to go back to using volunteers, which means that they will not be able to provide the level of service that they do now. Concerns were raised about the use of funding for the Olympics, which it was thought was estimated at 300K per constituency.  Professional support – “3 sector match” ?  In reality there was no money left.  Because a number of these groups have been going for so many years they often don’t qualify for funding as they aren’t “new”.  Tim advised that the assembly has advised that not all of the bids were as good as they could have been.  Graham advised that the contracts issued by GCC are horrendously scary for small rural groups – not proportionate for the amount of money they were requesting! Commissioning has taken over.  Partners felt that this was an issue that the Board wanted to lobby GCC about but how?  Jackie offered to take this up at county and come back to the board. Action: Jackie Harris

· Young Carers project.  Pilot project develop as a need to separate age groups and give both younger carers and older carers targeted support.  Unfortunately funding via extended services is no longer an option to sustain this activity.  Glos Young Carers have extended the project until July and have sourced funding for August from extended services.  Jan said that Glos. Young Carers were the PCT’s organisation of the year. She said she would make some enquiries to see if they could find any further financial support.  Action: Jan Marriot

· The delivery group, via the districts allocation of Health Inequalities Funding from the PCT, had allocated £6500 to enable the Play Rangers Van to be purchased for the district.  

· Youth Forum – met 24 times last year. Annual Conference in February. Also holding a speed dating session with district councillors this evening, which they hope to be a regular event.  County deals with most of the young peoples issues so Graham hopes to invite GCC to future meetings.

· Graham advised that he has joined a task group of the Housing Delivery Group who is investigating the provision of a Youth Foyer in the district.  Graham highlighted that an area of concern being discussed is move on  - what happens to the young people after they leave a Foyer.

· Re-Launch of the Young Peoples Health Issues Task Group on the 8th July.  Colin Evers highlighted that young peoples health issues was an opportunity for groups within the LSP to cross cut.

· Forest Youth Awards – 11-16yrs.  Over that age Graham refers to the Gloucestershire awards.  Graham will keep partners informed re the event development, as this is a really good opportunity for Board members to celebrate the successes of young people - and a really enjoyable evening.

·  TRANSPORT was highlighted as a huge issue for young people

· Cinderford Regeneration and RDPE – How do we ensure that all these programmes work together to ensure outcomes that young people need and want are achieved?.  Cinderford: No coordination with LSP.  Can we improve? Steve advised that since the reductions in funding levels the Coalfields money is being mainly used on roads and sites. Andy queried the learning plan for Cinderford which a lot of partners had put a lot of time in to.  Lena said that Wendy attended the Education & Life Long Learning Group of the LSP where progress against the Learning Champions projects is discuss – this project has mainly focussed on Cinderford East and West and Lydney East. As the Cinderford Regeneration Board is widening now Steve suggested that someone from the Cinderford Regeneration Board could attend the LSP Board – similar to RDPE. Rob reminded partners that before our restructure Tim Holder was a board member representing Cinderford Town Partnership.  Lena assured partners that RDPE would be building upon the LSP’s activity to connect and be informed by young people.  Partners within the participation task group are developing a project which has the potential to inform and be enabled by RDPE. Partners felt that the connections to the Cinderford Regeneration Programme needed to be discussed further.  Action: to be discussed further at the next meeting.

· NEET’s – Graham now responsible for this target in his new role and very concerned of the impact on apprenticeships, especially if the economic downturn continues.

· Youth Offer –Graham raised concerns about how the targets were going to be achieved with all the budget cuts (no of hours young people were to have sport/exercise per week)                                                                                                 

6. Older peoples ACCESS TO SERVICES ACTION PLAN UPDATE

Frank circulated an update report from the delivery group  – copy attached – and ran through the projects:

Voluntary/Community Sector Transport:

· Frank said that a huge achievement had been the way these groups have come together and developed a positive working relationship.

·  As the led on the Glos Health Aging Card he is coordinating a pilot Transport Project in the Forest –Sarah Carne, Lydcare, is a member of this group.

Carers Support and Information task group:

· Roadshow – has increased Carers Gloucestershire Forest register by an estimated 10%.  Lena advised that an evaluation report of the roadshow was due end of July.

· Last Roadshow event (at the Hospice) was last Saturday.

· Partners were successful in getting the support of the Forester to do a weekly half page article in the Forester for 6 weeks (the duration of the roadshow) – which raised the profile of the LSP and partner activity.  

· Frank advised that Di Billingham interested in supporting the continuation of this task groups activity.

Cooking is Fun Project:

· 09/10 funding from the FSA focuses on messages to carers.  

· The bid Lena submitted asked for more money with the aim of developing the projects sustainability.

· Hugely successful with participants

· Lena had managed to get to one meeting and was overwhelmed by the impact on participants – how the project made a difference to their lives.

· Lena reviewing the evaluation report at the moment – whilst extremely successful we need to review how we capture – measure – success and how the project impacts against the delivery of the SCS.

Improving Physical Health – Falls prevention in 65+ and 75+:

· Frank informed partners of the problems & delays that the Forest Active Network (FAN) group had had accessing match funding from Sport England.  The original criteria/ parameters had been changed by Sport England as they felt that our original bid was too health orientated!  

Village Hall Project:

· Now being developed by the Stronger Group – Lena confirmed that GRCC are in the process of scoping how we can move forward on this project.

Frank felt that the strength of the Older Peoples Access to Services Delivery Group is that it is very much a bottom up process.

Colin Evers suggested that partners should use the data from the 2004/07 deprivation indices that highlights that the Forest and Cotswold are the poorest performing regarding access to housing and services. It was felt that a pilot project in the district should be able to identify how existing provision responds to the needs of people from across the district, including remoter areas of the district.
Frank said that the ethos of the delivery group has been to look at identified need and then try to get cash to develop projects.   

Jan said that she felt that both presentations were extremely informative and it was really useful to get an understanding of all the activity with the delivery groups but she reminded partners of the Boards strategic role and the questions we should now be asking ourselves:

· How should the Board input into what the delivery groups are doing?

· How is the work being done helping us to meet our targets?

· The strategic purpose of the Board?

Jackie reiterated Jan’s observations.  

· What next? 

· What process for cross reference with the SCS?

Steve said that there seemed to be a common thread regarding isolation in a rural area. He suggested that the Board should look at the may we each interact with our organisations.  How we hammer the message home into our networks regarding issues for rural areas.

Lena advised that Richard Gillingham has asked if he can attend a December Board meeting to discuss LTP 3.  Partners raised frustrations that nothing ever seems to change – LTP1, 2 and now 3!  Partners agreed that they needed to allow time to discuss and debate the issues. It was agreed to invite Richard to a meeting.  Lena advised partners that at the PCT meeting she attended recently both GCC transport officers and PCT were very keen to work with us in the forest to develop a pilot project which has the potential to bid in to RDPE – which could inform countywide.  It could be really exciting.

As the meeting was going over time it was agreed that we would revisit at the end of the meeting.

Jackie gave apologies but had to leave the meeting early 

7. LSP Restructure 

Peter arrived during discussions and apologised for not being able to join the meeting earlier.

In response to the discussions of the previous meeting Stronger Group partners have met to discuss the issues. Colin circulated an A4 document summarising their recommendations to the Board (copy attached).  Feedback from partners:

· Missing Communication – website, annual report, publicity (this would be part of the implementation Plan which the group would performance manage and report progress to the Board)

· “external factors”  - it was felt that there were lots and that this was a huge task

· Sub Groups – it was identified that this may be necessary to cope with the amount of work required (such as the Health & Well Being Performance Group partners are in the process of setting up).
· Concerns were raised that this group would duplicate the role of the delivery group chairs (it was highlighted that whilst the Board had met monthly – a huge commitment from partners – that this was not the norm. The Board usually only met bi monthly. It was also recognised that meetings were for an hour and half/2hours at the end of a day.  This group would meet monthly and commit to doing work in-between meetings. This groups function would be to act as a “Conduit” for the board. To make sure that it had concise information which would enable it to consider issues more timely and make the strategic decisions necessary)
·  It was highlighted that this group would be getting update from the delivery groups and working with them to identify cross cutting issues to the Board – ie TRANSPORT.  It could link activity within the delivery groups.

· C&YP Commissioning – what are we going to do?  There are common threads, things that fall in-between groups – i.e. LDF, Government Guidance; Audit Trails and Compliance with SCS. (This group would support the board to develop its response to these issues)

· It was highlighted that the county Safer & Stronger Block have a similar group with a similar function

· A number of partners didn’t like the name of the group. It was felt that the name of the group should reflect its function.

Partners agreed to the recommendations in principle.

Action: Stronger Group partners to draft Terms of Reference (incl. membership and process), which would be discussed and agreed at the next meeting.

Andy had to leave at 6.15ish

8. any other business

· Tim apologised to Sarah that the meeting had not acknowledged she was standing in for Phil Haynes and doing intros.  Partners thanks her for coming.

· Partners were reminded that they have a copy of the self-evaluation workshop notes and of the agreed next steps as discussed earlier in the meeting.

· Lena advised partners that the county LSP leads meetings have now been merged with 3 other county meetings – corporate policy officers leads meetings; LAA leads meetings and one other which Lena could remember – the group is now called the Gloucestershire Conference Support Group which reports directly into the Community Strategy Executive Board (CSEB) at county.  Had their first meeting last Monday. Action: It was agreed that our meetings should be coordinated to ensure that we feed into this process effectively.

· Agenda items for 14th July confirmed as: Economic Delivery Group; Planning Together document; Stronger Group update (TOR for new group).

· Agenda items for 18th August: Place Group; FoD Health Profile

· It was agreed more meetings would be scheduled in October and December, in coordination with future meetings of the Gloucestershire Conference Support Group.

· LTP3 – it was agreed that this would be an agenda item for December 09. Action: Lena to invite Richard Gillingham

The meeting closed at 6.35pm 
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