
	Forest of Dean Self-Evaluation 2009

Section 1 - What are the partnership’s priorities and how well do they reflect community needs and aspirations?
	 
	

	
	Evidence (and where it can be found)
	Contact

	Vision  

To what extent does the Sustainable Community Strategy set out a clear vision for the area?


The FoD SCS 2008-2020 (Our Forest, Our Future) sets out a clear vision for the district.  

It builds on the previous community plan vision (‘To make the Forest of Dean an even better place to live, work and visit’) and adds some detail to it, clearly setting a direction for the future:

By 2020 we want the Forest of Dean district to be a place with a great quality of life:

1. Where the high quality of our environment is valued and enhanced for future generations and the causes and effects of climate change are addressed

2. Where community life is strengthened and all individuals are confident, safe, feel part of their community and are proud of it

3. Where the economy is vibrant and strong and people can access the services they need

4. With a distinctive identity locally and nationally

The vision is supported by 5 strategic outcomes (as detailed in the SCS), which we aim to deliver.  The Board acknowledges that since the launch of our Sustainable Community Strategy, on 28th November 2007, there has been a lot of positive activity within the Partnership but it recognises that it needs to:

a) Ensure that actions are measurable, and demonstrate delivery against the SCS

b) That progress is reported to the Board regularly by the Delivery Group Chairs.  

On reflection we recognise that as soon as the SCS was launched the Partnership went straight into the development of our bid into the Rural Development for England (RDPE).  This put a huge amount of extra work on the LSP Coordinator and partners. Whilst successful in securing £2.6m to the district it has detracted us from some of our core activity – ie the re-evaluation of the SCS evidence & information and defining the “where we are now”, the where do we want to be in 2020.

At the end of 2008 the Stronger Group of the Local Strategic Partnership issued a review paper to the Support Group that highlighted a number of opportunities; measurability of the delivery group action plans being one of them.  This document fed into the Board’s refresh process instigated in January 2009 which highlighted a number of areas for improvement.  Decisions on some areas have started to be implemented, such as bridging the gap in representation on the Board, in the education sector – the Chair of Forest of Dean Heads Association (Clive Pembleton, Head of Wyedean School) has agreed to join the Board.  Outstanding actions will be discussed at the Board’s June meeting and implementation of the agreed actions will feed into the LSP’s improvement plan which is being developed as a result of this self assessment process.  Progress will then be reported and evaluated by the Board.
Delivery Groups* are in the process of putting together or reviewing baseline for the SCS – their activity will respond at an operational level (actions will seek to deliver immediate impact in our community) and strategically setting year on year actions which will contribute to achieving the long term vision identified in the SCS.  This activity will also inform the RDPE process.

*In 2007, as the SCS was being developed, the Partnership Board did a 360º degree review of itself and debated the pros/cons of its structure to ensure it was fit for purpose. Within this it was highlighted that the partners who deal with Older People and Children & Young People are different; that to get everyone together in one group would be impractical.  It was therefore decided to have two groups responding to outcome 5 of the SCS, one focusing on Children & Young People and the other Older People.

Key Actions to deliver the SCS vision include:

1. The development of a Climate Change Strategy & Action List for the district by the Place Group in response to the first bullet point of our vision which will look at mitigation and adaptation; linking to countywide activity of the Gloucestershire LAA Environment Partnership and to community based projects which empower, enable and involved the community – ie the pilot waste champions project.  

2. Securing £2.6m from the Rural Development Programme for England (RDPE) to develop Local Action in the district – the bottom up. This will enable innovative projects to be developed that contribute towards the “strengthening of community life” in Forest of Dean; towards individuals feeling “confident” and “feeling part of their community”.  

3. Refreshing our Economic Delivery Group structure and actions to ensure it responds to the current economic downturn.  The RDPE Programme will be 40% economic outcomes. 

· Our Children & Young People and Older People’s Access to Services are supporting projects that improve the community’s access to services.  20% of the RDPE programme will support projects that improve access to services.  The LSP is currently scoping projects such as the village halls project and a transport project (as outline on the indicative project list in the RDPE Bid) 

4.    Within the RDPE bid there is an indicative project identified by partners and the community which seeks to raise the profile of Heritage sites in the district, which if connected has the potential to raise our tourism offer and profile locally and nationally.  This project would seek to capture heritage knowledge within the community, linking young and old, to the project.

The LSP refresh/review process and the development of the RDPE Delivery Plan by the (Local Action Group’s Core Development Group (the LSP Coordinator, the District Councils Funding Officer and the LAG Chair) has highlighted the commitment of partners to better gather & share evidence.  Partners started this process before RDPE but RDPE has given partners an added incentive and this is acting as a catalyst for activity in the district. 

An example existing LSP activity is evidenced in the Older Peoples Delivery Group, via the Carers Task Group who are developing a project that seeks to map carers support and information in the district.  The task group recently coordinated a six-week roadshow across the district to raise awareness of what a carer is and the support currently available.  The Board identified carers support & information as a priority for the partnership after it deliberated on the SCS consultation; the LSP Coordinator was then able to access funding to enable local activity and partners have been giving their in-kind time to develop the project – the group are in the process of preparing an evaluation report of the roadshow which will evidence the added value of this partnership project.  This will include the fact that this exercise alone has resulted in a 10% increase to Carers Gloucestershire’s Forest database. 

The Partnership’s restructure in 2007 identified the need to better align the SCS with the Core Strategy/Local Development Framework (LDF) process which it decided it would do via its Stronger Group.  

· This result in the Board adopting a response developed by partners in the Stronger Group and a collective LSP submission to the Core Strategy.  

· In May the Board agenda’d the recent public guidance - “Planning Together” and the district councils Forward Plans Manager circulated a summary of the reports recommendations for discussion.  The Board will discuss in more detail in their June & July meetings and the implementation of its response to this document will be captured in its improvement plan.  The district councils Sustainable Development Group Manager will facilitate this process and monitor the impact of improvements.  

In January 2009 the Board debated the coordinators refresh recommendations and subsequently agreed to a workshop in February facilitated by Steve Kendall, the district councils then recently appointed Group Manager responsible for LSP and LDF, to review its strategic vs Operational role.  At the February meeting Board members agreed to carry on meeting monthly between March and August to complete the LSP’s evaluation process.  In addition to this schedule the Board agreed to a request from the Gloucestershire Strategic Partnership (GSP) to hold a formal self assessment workshop facilitated by the IDeA (Improvement & Development Agency) for the county CAA (Comprehensive Area Assessment) self evaluation process; this was seen as an opportunity to formalise the process we had already started and to get independent support for the coordinator regarding its implementation action plan.  Partners continue to be committed to the process but the intensity of deliberations has given some partners a feeling of “jet lag” – especially as many Board members have also committed to monthly LAG meetings for 2009.

The district council and the LSP are enabled by our VCS (Voluntary Community Sector) – Forest Voluntary Action Forum (FVAF) – who enable & facilitate partners to consult with & engage the voluntary & Community Sector in the district incl. hard to reach groups.  FVAF hold the list of organisations and ensure that this activity meets current equalities legislation.  The district council have recently set up an equalities panel, which it will consult with regarding the delivery of its services.  The LSP, via its Coordinator and FVAF, were invited to the panels second meeting to raise awareness of the LSP and to discuss how we are addressing equalities.  The Older Peoples Access to Services Delivery Group Chair is a panel member as is youth network members who also link in to the LSP via the C & YP Access to Services Delivery Group Chair.  The LSP Coordinator and the district council’s Funding Officer are in the process of making recommendations that could formalise processes to ensure that we evidence effectively how we meet legislation.
The LSP Board’s decision to commit second homes funding in 2006&7 to support the appointment of a dedicated partnership coordinator reiterates the commitment of partners.  The benefits of this is evidenced & contributory to the LSP securing £96K of external funding to the district and £2.6m of funding via RDPE which will enable the LSP to respond to the SCS vision (see 2008/9 annual report).  

Projects supported by the LSP in 2006 and 2007 via second homes allocations are detailed on the partnership website.  Dean FERA (Fern Resource Efficiency Advice), who were supported, went on to secure £120k for the county waste partnership.


	Evidence downloadable from the partnership website (www.forestofdeanpartnership.org.uk) or via the LSP Coordinator.

Forest of Dean Sustainable Community Strategy 2008-2020 

- Strategic Aims outlined on page 8 & 9 of our SCS

FoD LSP restructure Review powerpoint and Board meeting notes 

2007 annual report 

RDPE Development Strategy (the bid) 

LSP Refresh Recommendations documents 

Delivery Groups action plans 

PCT 07/08 funding bid

Roadshow evaluation report due end of July 09.

Core strategy consultation response

Board meeting notes

Outcome of LSP workshop

www.forestofdeanpartnership.org.uk


	Lena Maller



	How does this link into the countywide SCS?

The vision and priorities of the Forest SCS link succinctly to the Gloucestershire SCS:

· This is evidenced in the template that County produced, which districts completed, to evidence the alignment between the county and each district’s SCS. There are differences but this reflects the local flavour and fit.

· The content of our SCS aligns well to that of the county strategy.  

Each district LSP has strategic representation on the GSP via the CSEB (Community Strategy Executive Board), ABG (Accountable Bodies Group) and GSP (Gloucestershire Strategic Partnership) but partners on our Board feel that this could be more explicit.  Whilst in theory this is an opportunity for us to input strategically at a county level in practice it is perceived that the agenda is already set and driven by county.  One of the outcomes of the recent self-evaluation workshop was a recognition that we need to better coordinate at a local level to ensure that agenda items are given from the district to county. We plan to ensure this by:

· Diarising briefing sessions between the LSP Coordinator and those attending the CSEB, ABG and GSP.

· Ensuring that a summary listing all meeting dates is available to delivery group so that they have the opportunity to feed information up via the LSP Coordinator.  

· Agreeing a process that will enable effective feedback to local partners.

· Update our current communications plan (07) and replace with a report of communications which is proportionate to our needs.

· Regularly review our effectiveness via our improvement plan.

Delivery Groups all have members identified who sit on & link into the county LAA (Local Area Agreement) theme blocks; partners at a local level are proactive & try to develop linkages at/in the county but the key issues are:    

· From our perspective each county LAA theme block works differently and connects to districts differently.  

· For them the difficulty is that each district LSP works differently.  

While we recognise that it is appropriate for groups to work differently, we acknowledge the need to have a) appropriate representation (being at the right place at the right time) and b) effective two-way communication which we identify as an area needing improvement.

There are some positive achievements in establishing more effective communications with Gloucestershire County Council, for example:

· There are noticeable improvements within the C & YP block.  

· Our engagement in the Healthier Communities and Older People block is enabled by effective local input and a high level of commitment and engagement of the PCT (Primary Care Trust), operationally and strategically, adding value and enabling us to connect to county activity – as is evidence by our ability to get involved in the PCT transport review process.  However, there have been some recent concerns that GCC (Gloucestershire County Council) organised countywide consultation regarding older peoples issues and did not coordinate with either the district council or the LSP.

· Our C &YP & Older People Access to Services delivery groups agenda feedback to and from the county groups - officers from the C&YP Directorate attend meetings regularly.  

· As a statutory partnership our Crime Disorder Reduction Partnership (CDRP) already has effective links into county but at a local level we recognise the need to ensure that progress against the SCS is regularly reported to the Board and that there is an opportunity for activity to be linked to the other delivery groups.   CDRP has established reporting procedures against its funding allocations: annual Area Based Grants and the police Basic Command Unit funding. Since the introduction of the Local Area Agreement Glos County Council have taken over the accountable body role from GOSW (Government Office South West) on funding previously received direct from the Home Office. Implementation of our LSP improvement plan will ensure that activity is monitored and evaluated by the Board.  
· Feedback and engagement with the county economic block has been the most challenging and has developed markedly slower.  We hope that the RDPE programme will provide us with an opportunity to re-vitalise the work of the LSP and will seek to establish better links with Gloucestershire First.

· Information from the Environment Partnership has tailed off from the initial launch meetings.  The LSP has not informed or directly contacted regarding progress although we have been updated via information from “other routes”.  The county partnership has appointed district council representation (one rural and one urban); officers have attended their first meeting and are in the process of working out how best to communicate with the districts that they represent.

In the past the county theme blocks have talked to us on the periphery but we have not been part of the decision-making bodies so in many cases we have had limited opportunity to influence.  Hence we plan to strengthen the communication between our delivery groups and the county-wide groups.  The structure, appropriateness of links into the Gloucestershire Conference and improved communication have all been identified as an area for improvement during the self-evaluation workshop.
The Board has identified key improvement actions, which it feels are essential to improve links with Gloucestershire CC and the GSP.  Our improvement plan will monitor implementation of these actions. 

 
	How the Forest of Dean Sustainable Community Strategy will help deliver the Sustainable Community Strategy for Gloucestershire template.

A report on communications to feed in to our improvement action plan 

Delivery group action plans now include reporting against LAA targets. This will enable partners to highlight problems in engaging with county groups and LAA targets.

IDeA self evaluation workshop report 03/06/09

Report on Connections to be drafted July/August 09.
	Lena Maller

	Local intelligence and evidence

How did the partnership use evidence and local data to inform the vision and the development of the SCS?

The district council’s Community Services Manager led on the development of the SCS which was based on a mix of socio-economic data and evidence from consultation. The process was conducted in stages, involving partners in the formulation of priorities and actions successively

Evidence included data such as the State of the District Report, which analyses a wide range of socio economic data provided though the Gloucestershire’s MAIDeN (multi-agency database for neighbourhoods) partnership.  However, this data was backed up with information gathered through extensive consultation (March – October 07) throughout the development of the strategy, including:

· Analysis of the Community Plan survey sent to 4,000 randomly selected Forest of Dean residents in Autumn 2006

· Analysis of the Forest of Dean District Council’s Best Value User Satisfaction Survey results in Autumn/Winter 2006

· Feedback from all Year 9 students from the secondary schools in the Forest of Dean

· Feedback from the Forest of Dean District Council’s Disability Forum

· Feedback from Parish Councils in the Forest of Dean district including an analysis of completed Parish Plans and work with the parish plan forum (which included parish plan groups who were the process of being developed)

· Feedback from workshop groups held at the Forest of Dean Partnership Conference in September 2006

· Feedback from LSP workshops 2007

· Analysis of statistical data from the MAIDeN Project and Audit Commission profiles

· Links made to the emerging targets in the Local Area Agreement for Gloucestershire

· Links made to the emerging Local Development Framework documents being drafted by the Forest of Dean District Council.
The analysis of the above data highlighted and raised the profile of certain issues such as:

· The perception of the community relating to crime and disorder issues (even though the statistics evidence the FoD as a safe place etc, the community often respond to national issues and their perceptions)

· Climate change and the varying recommendations for action which will be input into the strategy for the district and was part of the rationale for the Board applying for RDPE funding

· Transport was identified across the sectors and the community as was Access to Services.

RDPE funding will give the partnership the opportunity to respond to the changing needs of our community  - especially in light of the economic downturn.  To enable innovation and build capacity and ownership within the community which eighteen months ago partners were unable to develop and which in this current climate would not otherwise happen.  Projects now being scoped include projects such as an Ecobuid & Train project; an innovative pilot project to address transport issues; village hall sustainability. 

Our baseline is our links into the GSP, the positive and proactive relationships & projects we are developing. These links will enable us to share activity enabled by RDPE across the county.  It will also ensure that whatever we do in the district adds value at a county level.

We are currently reviewing our SCS evidence base to ensure that it a) we respond to the current economic climate and b) is measurable which will enable partners to track progress against agreed milestones.

We are also reviewing our lines of communication and engagement with the community to ensure that partnership activity in the future is responsive to the changing needs of the community and that we can evidence this effectively. 

The Board is in the process of reviewing Dean by Definition, a project developed in phase one of the Integrated Rural Development Programme in the district that was acknowledged nationally as an example of best practice in community engagement.  Although some time has elapsed a number of local partners who were involved in the project have recently formed a community interest company called Voices.  The Board is planning to commission a review of how it could use this process in its communications activities, which could also inform Local Action in the district. 

The LSP will respond to the Place Survey when the data becomes available; this will be led by the LSP coordinator.


	LSP Board.  Data held by FoDDC.  Individual data shared with partners as/when requested.  Summary analysis Shared with Board members and district council exec.  Summary data to be available via the LSP website.

SCS consultation file and consultation summary documents 

Rural Development Programme for England (RDPE) bid

 
	Lena Maller

	Community Engagement

How were communities involved in shaping the vision and priorities?

What difference did this make?

The LSP engaged comprehensively with local communities, involving all sectors, ie: the public (FoDDC members and officers; PCT and Police), the private (via LSP partners such as 2 Rivers Housing, Federation of Small Business and Forest Business Futures) and the Voluntary Sector (Via voluntary/community partners throughout the LSP). The latter included several consultation activities conduced through our VCS (Forest Voluntary Action Forum) who facilitated a consultation event and distributed consultation questionnaires via their membership distribution list; via the Older Peoples and Disabilities forum.  Faith group representation at annual conference consultations and via delivery groups, as well as via FVAF distribution list.

This has been evidenced by sector workshop reports and individual responses which analysed responses and issues / observations raised.  The summary documents prepared by the district councils Community Services Manager were discussed with the LSP Board.

The LSP was involved in the consultation of the SCS strategically through the LSP Board and operationally via the Theme & Task Groups.  At the LSP’s conferences in 2006 and 2007 Partners participated in consultation workshops regarding the SCS which included cross party district councillors and parish councillors.  This was captured in event/workshop reports and data/information and perceptions input into the development of the SCS.

The district councils Funding Officer supports voluntary/community groups in the district and leads a Joint Working Group where all local partners supporting the sector coordinate their activity to ensure a joined up approach which reduces duplication and gives value for money. These partners have a vast and in-depth knowledge and awareness of the community groups; how they operate, their priorities and challenges. These partners work proactively within the LSP Coordinator linking community activity to that of stakeholders.

Consultation was made with communities of interest – via FVAF – and via geographic communities via Parish and Town Councils (district councils parish north and south meetings) and via Parish & Town Partnerships, and the districts parish plan forum.  Special events were arranged with parish and town councils; they are invited to all LSP conferences. GAPTC have been working proactively within the LSP’s Stronger Group to develop links with Parish and Town councils and partnerships, as has FVAF and the districts GRCC (Gloucestershire Rural Community Council) Rural Advisor.

This resulted in a robust consultation process for the FoD SCS and priorities which stacking up to scrutiny.  This is evidenced by the cross sector buy in within the LSP strategically at the Board and operationally in the delivery and project groups.  We have highlighted that we need to better evidence what we do and ensure that it influences and are in the process of reviewing the “Planning Together” document and scoping what we need to do to merge the LSP & LDF (Local Development Framework) evidence.  Partners also recognise the need to ensure that the community is not consulted to death; that we coordinate consultation and engagement at a local level to ensure partners are able to demonstrate best value for money; that the communities experience is a positive one and that we are able to reach deep into our community – in response to this the district council and the LSP are reviewing their communication & engagement activities to ensure robust. 

This includes the review of the LSP’s links with the parish/town planning process via the development of a case study on Aylburton Parish Plan.  At the parish plan forum in February 2009 three quarters of the LSP Board attended a workshop to review the connections and activity between the parish/town plans and the SCS, and demonstrated their commitment to the process.  The Stronger Group, which includes the GRCC Rural Advisor, is in the process of reviewing this case study.
Consultation with young people in the district is via the Forest Youth Network (members attend the LSP annual conferences), via the district councils engagement with Year 9 students but we are trying to develop mechanisms where by we feedback to young people so that they can see how what they say counts.  Our C &YP Delivery Group has set up a C&YP Participation Group which links in to the county group and is looking to develop an innovative local solution to engage and enable young people. The LSP is also supporting the Forest Youth Awards in 2009/10 and hopes to highlight young peoples contributions to the delivery of the SCS.

RDPE will enable innovative* engagement in the district which will add value to existing mechanisms – the impact of activity will be reported via the Partnership annual conference (and detailed in the LSP annual report and in the RPDE annual delivery plan) 

*Innovation is a journey not a destination (a quote from a Toshiba billboard)
	Our Forest, Our Future – SCS 2008-2020 consultation summary reports

RDPE Bid consultation. 

Joint Working Group events and TOR (terms of reference) and meeting notes.

GRCC Parish Plan meeting notes

Parish Plan Forum notes

Stronger Group Meeting notes.

C & YP Action Plan and task group meeting notes

LSP annual reports are & will be available on the partnership website
	Lena Maller

Carolyn Mitchell, FoDDC Funding Officer

Kate Baugh, GRCC

Kate Baugh, GRCC

Kate Wyatt, FoDDC 

C&YP Operational Lead officer



	Responding to the needs of disadvantaged and minority groups

How were the needs, views and priorities of disadvantaged and minority groups taken into account?

What difference did this make?

Some of the consultation and data analysis explicitly focused on the needs of disadvantaged and minority groups. This included:

· Analysis and mapping statically data from MAIDeN with regard to disability; access to services and deprivation

· Via consultation with the disabilities and older peoples forum

· CDRP has done work regarding Migrant workers in the district; they have partners representing minority groups such as gas and lesbian, FOD women’s services.

· Via Forest Health Forum, an independent forum which has a wide membership and which has a number of partners engaged who represent, support and link to disadvantaged and minority groups.

· Via communication and engagement with Village Agents 

· Via our Learning Champions Project funded via LSC (Learning Skills Council)

· Consultation re health service provision in the district – Lydney Hospital, Dilke and Colliers Court

As a result the Board 

· Identified carers support and information as a priority; operationally partners have been working proactively to develop activity which will impact on peoples lives.  C&YP developed a pilot project in 09 that it is in the process of evaluated. The Older Peoples delivery group are mapping statutory & voluntary provision, raising awareness re what a carer is and raising awareness of services   – progress is reported via the delivery group action plans.

· The Learning & Skills Council funded Learning Champions project in the district was a response to the need to increase skill levels and the need to reach people not already in learning – its main target areas have been our deprived areas (Cinderford East and West and Lydney East).  This project has reached 270 learners, 110 were evidenced into progression; 1 went on to an accredited PTLS (a teaching qualification), 3 went on to a coaching course and 4 Learners have progressed to New Phase New Stage Course from Glos 1st Directions to Work.

Activities of the LSP will be equality proofed via an Equalities Checklist which our two Access to Services Delivery Groups are piloting.  This will ensure that all projects will consider specific equalities and diversity issues during the planning stage. This is primarily looking at projects being developed; Partners from Forest Voluntary Action Forum respond and support partners when responding to this. Our LSP coordinator monitors use and will report to the LSP’s performance management group.

More strategically, an equalities impact assessment was carried out against the SCS but has not been done against each delivery group action plan.  This is being rectified during the current action plan refresh process and reports will be presented to the performance management group.  This work is being enhanced and supported by the district council’s corporate policy team who are currently refreshing & reviewing their activities.  They are recommending the commissioning of equalities mapping in the district which, when available, will inform the LSP and its future activity.  The district council has set up an equalities panel in the district and the LSP Coordinator and the LSP Board Member Champion for Equalities gave a presentation and update of what the LSP was doing.  Another LSP Board member is also a member of the equalities panel.  

In compliance with Data protection rules we do not identify individuals.

The district council is working towards equalities level 3; its corporate policy team work proactively with the LSP coordinator to ensure that the LSP can evidence its activity and its contribution to the districts compliance with the latest legislation.       
	Consultation with organisations and individual members on the FAVF database.

Summary data held by FoDDC

Task Group action plans and meeting notes.

Forest Health Forum meeting notes and membership

Save our Services Campaign.

Equalities Checklist master & equalities impact assessment of the SCS –copies available from the LSP Coordinator but this will be available on our website when updated in September 09.

 
	Lena Maller

	Responding to the needs of vulnerable children and adults

How were the needs of vulnerable children and adults taken into account?

What difference did this make?

Partners working within both access to services delivery groups are involved in direct delivery of services; they are aware of the challenges facing local delivery and include organisations in both public and voluntary/community sectors; they are aware of the changing needs and aspirations of the C&YP and the older community.

This means that they are able to respond to the needs as identified –

1.Partners in the C&YP delivery group work in the youth group which supports carers and were able to see the challenges of 8-18yr olds being in the same group.  That the needs of all ages were not being met. This resulted in a pilot project being developed and has highlighted this issue which continues to be evaluated.

2. A number of young people had been excluded from mainstream provision because of their behaviour; partners involved in local delivery and the partnership raised this as an issue and partners discussed possible solutions and a project supported.

3. The county developed a health eating project in the district which  

Our Children & Young Peoples Access to Services Delivery Group links its activity to the County’s C & YP Plan (which the district council as endorsed at Cabinet) and its priorities which includes responding to the needs of vulnerable children.  The district councils C&YP officer works proactively to link both the district council and the LSP.  The projects the C&YP Delivery Group have supported are responsive to the needs of vulnerable young people

Our Older Peoples Access to Services Delivery Group, the Forest Health Forum and the Forest Senior Network are working proactively to develop mechanisms to enable stakeholders to have continuous links with the needs and aspirations of older people. 

Carers Support and Information has been highlighted locally following the changes in the provision of services in the district.  Funding has been accessed and a task group set up which is raising the profile of carers, mapping provision in the districts, consultation and engaging with carers.  This project is being positively supported by the county LAA lead officer and the resources unit.

Cooking is Fun project – delivering healthy eating messages to socially isolated older people

Partners continue to support projects which respond to the needs of older people as evidenced in the Carers Support Groups project being developed by the FoD Alzheimer’s Branch and Crossroads; via Lydcare’s Gardening project which help vulnerable older people to live independently and reduces their social isolation.

In January the LSP started a refresh process; this highlighted a concern that there needed to be more emphasis on Health and Well Being – a need to performance manage that the LSP was address issues not only for the young and old but for people in the middle!  The LSP Board also wanted to respond to the Healthy Gloucestershire Strategy Action Cards; to capture what we are doing, where we are, where the gaps are etc.  In response to this the LSP Coordinator, the PCT and the district councils Health and Well Being Manager started to capture data. Moves are in place to formalise this Health and Well Being Performance Group.  It is anticipated that this work will enable the LSP to measure progress; to develop stronger links with at a county level and develop cross-cutting initiatives locally and to ensure that the LSP responds to local, regional & national intelligence.  Regular updates will be given to the LSP Board.   

	C & YP Access to Services Delivery Group Action Plan and projects.

Project updates 

Delivery Group meeting notes

Meeting notes

Project Updates and evaluation report

Project funding applications

Work in progress will be reported to the LSP Board and the County Healthier Communities & Older People  (HCOP) group.
	Kate Wyatt/ Lena Maller

Lena Maller

Lena Maller

Alan Gore, Carers Task Group chair

Lena Maller

Lena Maller

	The role of councillors in leading the partnership

How do local councillors provide leadership and shape the vision for the partnership?

The LSP is currently chaired by the Deputy Member Leader, Councillor Martin Quaile, who also represents the partnership on the GSP (Gloucestershire Strategic Partnership) and the district council on the ABG (Accountable Bodies Group)

Cabinet Portfolio Holders attend Delivery Group meetings in line with their portfolio responsibilities.

A number of FoDDC member champions attend and support delivery groups

This has the potential to better align the SCS and the district councils corporate plan which enables better linkages between the SCS and the LAA.  The Board has updated the delivery group action plans template to ensure that this is better reported and performance managed.  Progress will be reported and minuted. 

Potential improvement areas:

· Clarification & agreement on the role of Cabinet Portfolio Holders on LSP delivery groups 

· A programme of information available for all member to ensure that there is a good understanding of what the LSP is and what it does – “what’s in it for members” how it can help them to represent and feedback to their communities

· Regular members briefing documents from the LSP 

· Annual presentations to full council.    

· Ensure that all elected members and parish councils are clear about the purpose and role of the LSP and what it con do for them (and what it can’t)


	Partnership Protocol; Notes of meetings
	Lena Maller

	Key strengths

· LSP has good support and buy in from partners and good attendance at meetings

· Buy in from the District council via the Deputy member leader and a number of the cabinet’s portfolio holders

· Strong leadership and support of the district councils Strategic Director responsible for the LSP as well as the district councils Group Manager responsible for the LSP

· Proactive support and attendance at LSP Board meetings from the GSP/GCC

· Effective, proactive voluntary/community sector support throughout the LSP – strategically and operationally, including the

· Forest Health Forum 
· Forest Seniors Network (who links to the Forest Health Forum and Older Peoples Access to Services Delivery Group which gives us the potential to evidence how partners are able to respond to the needs of the older community in the district - CAA)

· Support of the District Councils Funding Officer and the Joint Working Group

· The Partnerships ability to access external funding to enable delivery of the SCS (96K 07/08 and 2.6mil 2008)

· Parish Plan coverage in the district (their evidence & their community involvement (as well as the funding which they enable their communities to lever in) - parish community plans which feed in to the SCS – a district wide parish plan!).  The process has the potential to link parishes/towns on issues which could enable communities to strengthen their position and develop collective responses to certain issues.
· Evidence from the Integrated Rural Development Programme in the district (a 6 year programme which formed the starting point for our RDPE bid) 
· Its commitment to support the development of innovative communication, engagement and feedback with C&YP 
· Our Stronger Group Partners who have been performance managing the LSP & supporting the coordinator since the restructure in 11/07  - Equalities checklist developed and adopted.  Official, collective LSP response to the Core Strategy submitted. Review of delivery group action plans.  Working with Forward Plans and allocated DC (Development Control) officers to develop links with the parish plan process and evidence.
· The LSP Board is in the process of reviewing & refreshing its structure to ensure it is fit for purpose; partners regularly challenge recommendations presented at meetings by the coordinator.
Our strength is that we know and agree our weaknesses and are addressing them.


	Partnership Protocol and meeting notes

LSP restructure 2007.  LSP Refresh Jan 2008.

parish plan coverage map

www.forestofdeanpartnership.org.uk (see BOWS)

TOR and meeting notes. Equalities checklist and submission to CS.


	

	Key weaknesses/areas for future development

· Better alignment between the district councils corporate plan and the FoD’s SCS which enables Group Managers, Officers and Members to develop closer working relationships with partners.  Everyone getting the “What’s in it for them”

· Identify, capture & acknowledge with partners where and how their own organisation’s delivery plans/strategies deliver against of the SCS.

· Resources – some delivery groups are disabled by their lack of resources and funding.

· Our evidence database is not available for partners and the community to access

· The development of a single evidence database with the LDF.

· Developing transparent links between our parish/town plans and councils and the LSP and SCS.

· Better forest data from Glos LAA targets and actions and better representation on LAA blocks. 

· Mapping communication and engagement activity in the district to reduce duplication, maximise partner resources and ensure that all sectors of the community are included – ensuring that SCP & LDF consultation and engagement linked. 

· Performance Management that is reported to the Board against Protocol (communications, risk and financial issues) and delivery (action plan progress)

· “jet lag” – meeting overload: so much to do!

· Clear evidence of our added value

· Regular promotion which raises awareness of what the partnership is doing

· Better working links with county – more bottom up/ less top down

	
	


Section 2 – To what extent is the partnership successfully delivering against the priorities and achieving desired outcomes in the local area?

	
	Evidence
	Contact

	Achievement of improvements in outcomes for local people

Introductory statement about the partnership’s delivery & performance management arrangements

Our Delivery Groups two year action plans (2008-2010) identify actions and progress against delivery of the SCS priorities.  A detailed progress report against the SCS will be issued every two years.

The LSP restructure outlined in our 2007 annual report identified changes to develop our performance management.   The LSP Board is reviewing these arrangements and refreshing its performance management arrangements.


	Delivery Group Action Plans. 

Quarterly reports from delivery group chairs to the Board and captured in meeting notes. 

2007 annual report (www.forestofdeanpartnership.org.uk - see LSP Conference)
	

	Provide an honest assessment of outcomes in the following areas:
	
	

	The following section summarises key achievements of the LSP.  It lists outputs and where appropriate outcomes. It must also be notes that some of the initiatives are too small to identify outcomes.  In many of the projects, local outputs will directly input into LAA targets and outcomes at County wide level.  The LSP is aware of the need to focus on outputs and outcome and will ensure that future projects will include outcomes and impact measures, where appropriate.

Children & Young People

· Three projects developed: 

1) A Junior Carers Support project: A pilot project Jan-March 09 for 8-13’s to have targeted support which in turn enabled young carers 14-18 also to have more targeted support.  (Gloucestershire Young Carers have extended the pilot project until July 09 but funding needs to be sourced to extend next year.)

2) A Team building project involving five to eight young people suffering from ADHD (Attention-deficit hyperactivity disorder) who had been excluded from mainstream provision (It was felt that the progress made by one young man was so exceptional that he would be able to gradually reintegrate back into Youth Club. Some of other young people need additional support which the group is investigating.)

3) Heywood School Domestic Abuse Awareness Programme (Although time limited,

the overall success of the intervention was very apparent and commented on by Viney Hill staff who had seen the group at the beginning and the end of the programme and had

noted the behaviour changes.

· £6,500 allocated to the purchase of a dedicated Play Rangers Van for the Forest of Dean, via the PCT allocation of Health Inequalities Funding

·  The LSP Board has ring fenced funding to support the Forest Youth Awards; to develop links between the achievements of young people and the delivery of the SCS.

· The partners and activities of this group link into the Gloucestershire’s Children & Young People's Plan 2009-12

	Action Plan and Youth Offer summary

Meeting notes 


	Graham Spearman, C&YP Chair and Kate Wyatt, FoDDC C&YP Officer

	Economic Development & Enterprise

£39K secured from the Learning Skills Council via Neighbourhood Learning in Deprived Communities funding in 07/08 to develop a learning champions pilot project which seeks to encourage and enable people into learning via non accredited courses leading people to accredited learning via a progressional route.  The evaluation shows that the project:

· Recruited 270 learners to attend courses. 

· Of these 110 were learners were evidenced into progression. 

· Of those who progressed 1 went on to accredited PTLS; 

· 3 to a Coaching Course and 

· 4 Learners have progressed to New Phase New Stage Course from Glos 1st Directions to Work. 

In May 09:

· The LSP Board ring fenced £2.5K to develop a bid into RDPE and the projects sustainability.  

· We secured an additional £20K from the Learning Skills Council to extend the project

Securing £2.6m to the district from the Rural Development Programme for England (RDPE):  40% economic outcomes; 20% access to Services and 20% enabling communities (the balance is for programme management and communications)     

The Board recognises that it needs to a)refresh its economic priorities & processes locally and b) review and refresh its links with/to Gloucestershire First both operationally and strategically.  
	NLDC (Neighbourhood in Deprived Communities) bid, monitoring &

Evaluation report/s and bid for additional 20K funding 


	Andy Robertson, Economic Delivery Group Chair 

LSP Coordinator

Steve Kendall, FoDDC Group Manager



	Healthier Communities & Older People

· Secured £15K from the PCT to develop and older peoples carers support and information mapping project

· Developed a 6-week carers Roadshow which has resulted in a 10% increase to Carers Gloucestershire’s Forest database.

· 2008/9: secured £6,198 from the Food Standards Agency to develop the “Cooking is Fun” course which delivered four 6 week courses delivering healthy eating messages to socially isolated older people in the district.

· 2009/10: submitted a bid into the Food Standards Agency for additional funding to extend and embed the Cooking is Fun scheme 

· 37K secured from the PCT to appoint a Healthy Lifestyle Advisor reporting to the district councils Health & Well Being Manager

Allocation of 08/09 PCT Health Inequalities Funding to support:

· Lydcare – Basic Garden Maintenance Scheme – supporting older people to live more independently and reducing social isolation

· Crossroads/Alzheimers Society  - Carers Support - 20 carers a month by way of two groups of 10 carers, each group meeting once a fortnight for three hours per session at the Crossroads centre in Cinderford.  
The Board has acknowledged concerns at a county level that the Forest does not have a Health & Well Being (H&WB) Partnership.  A H&WB Performance Group within the LSP is in the process of being formalised to ensure a) that the LSP delivers against the Healthy Gloucestershire Strategy b) to identify opportunities to cross cut within the LSP on projects which deliver against the SCS and the FoD Health Profile produced by the PCT.
	Delivery Group Action Plans

Cooking is Fun – 2008/9 project evaluation & 2009/10 (Food Standards Agency) FSA funding bid

Forest Active Network Action Plan
	Frank Baynham, Older Peoples Access to Services Delivery Group Chair

Tess Tremlett, FoDDC Health & Well Being Manager

Lena Maller

	Natural & Built Environment

· Climate Change Declaration developed and adopted by the Board.

· In response to the SCS consultation our Place Group is developing a Climate Change Strategy* & Action List for the district.

· The Place Group are supporting the development of a Waste/Climate Change Champion pilot project which seeks to  “ support our communities to take positive action to address the causes and impacts of climate change at a local level & work to reduce our waste and manage it in a sustainable way”   

*The Chair of the Place Group is develop links with the County Environment Partnership to ensure our strategy adopts a process coherent with counties event though our timeline we are hoping to achieve is slightly in front of the County Environment Partnership 
	FoD Climate Change Declaration (Partnership Protocol appendix)


	Colin Studholme, chair of the Place Group

Marsha Llewellyn, Environment Team at FoDDC 

	Safer & Stronger Communities

· At the end of the last 3-year strategy period (end March 2008), the Forest of Dean CDRP achieved a reduction of 25% in overall crime in our area, well exceeding the 15% target set under the government PSA (Public Service Agreement)1 target.  The Forest of Dean performance showed reductions across all categories of crime except for a very small increase in common assault, which is thought to have been due to, increased awareness and reporting of this crime.

· Evidence tells us that theft crimes in the Forest of Dean have had a disproportionate impact on younger people so the CDRP has actively been involved in crime reduction events in schools where bicycles and mobile phones have been security marked.

· Statistical evidence tells us that although burglary crimes have fallen, older people are particularly vulnerable to burglary (especially distraction type crimes), so the CDRP has supported the purchase and installation of memo cams in the homes of older people who are at risk of repeat bogus caller incidents.

· Work by the Forest & Gloucester Hate Crime and Incidents group includes a campaign with local takeaways in the Forest to provide them with information about hate crime and how to report it. The group has also commissioned a piece of work, which will investigate the extent of unreported hate incidents.  The group is also involved in a police lead initiative working with people with learning difficulties.  The initiatives aims to make it improve relationships between the various agencies, help keep vulnerable people safe as well as encourage them to report all hate crime and incidents.  Leaflets have been redesigned to ensure they are easy to complete and understand. 

· Anti social behaviour associated with alcohol misuse have been identified as a problem by the Forest community and the CDRP has supported the introduction of an alcohol free zone in Lydney which by year end will be rolled out to Cinderford, Newent and Coleford. The Substance Action group also launched a proxy purchasing campaign targeting adults who buy alcohol for under 18s as this is recognised as being a problem across the County.

· The CDRP also works with the Gloucester and Forest of Dean road safety group and the County Road Safety Partnership in promoting road safety and has supported the purchase of an education tool, the ‘killucar’ which is used to show young people the safety issues to look for when buying a second hand car. 


	CDRP action plans 
	Debbie Powell, CDRP Coordinator & Julie Houston, CDRP Chair and LSP Board Member

	Key strengths
	
	

	· RPDE

· Learning Champions Project 

· External funding via PCT (Health Inequalities Funding) and GCC (Youth Offer)

· The proactive support from our voluntary/community sector partners
	
	

	Key weaknesses
	
	

	· The LSP’s links into Gloucestershire First  

· Administrative resources

· Lack of regular publicity which tells people what the partnership is doing
	
	


Section 3 – Where are there gaps that require more focused attention and how is the partnership planning to address them?

	
	Evidence
	Contact

	Identify any key areas where performance is behind target or where there are poor prospects that outcomes will be achieved. None – Board started its refresh process in January 09 and is committed to moving forward. SMART targets need to be assigned to our improvement plan.
	
	

	
	
	

	Key strengths
	
	

	· See below
	
	

	Key weaknesses
	
	

	An Improvement Action Plan is being developed for the Board incorporating:

· The LSP Refresh recommendations which have been agreed

· The “must to, want to do and could do” actions from the IDeA workshop on 3rd June 09

· The Boards response to:
· The Audit Commissions report – “Working better Together? Managing Local Strategic Partnerships”
· “Planning together” - Updated practical guide for local strategic partnerships.
	IdeA Self Evaluation Workshop report


	Lena Maller, LSP Coordinator
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