Forest of Dean LSP Economic Development Strategy

2009 – 2011

This Economic Development Strategy directly supports the delivery of the Forest Community plan.

The Community Plan Vision (2008 – 2020)

‘To make the Forest of Dean an even better place to live, work and visit’

By 2020 we want the Forest of Dean district to be a place with a great quality of life:

· Where the high quality of our environment is valued and enhanced for future generations and the causes and effects of climate change are addressed

· Where community life is strengthened and all individuals are confident, safe, feel part of their community and are proud of it

· Where the economy is vibrant and strong and people can access the services they need

· With a distinctive identity locally and nationally

Monitoring and review 

This strategy will be monitored regularly and reviewed bi-annually by the Economic Development Group. This group will report bi-annually to the Forest of Dean LSP.

Community Strategy Aims  (Economic)

This strategy aims to develop a place with a strong, prosperous and diverse economy

To achieve this we will:

1. Attract and create more and better quality jobs for local people

2. Work creatively to make land available for high quality, environmentally sensitive economic development

3. Reduce out commuting, grow our existing businesses and encourage entrepreneurship and retain local expenditure to support local businesses.

4. Raise educational attainment and skills levels and increase links with the community including business and education

5. Recognise the contribution of the voluntary and community sector to the economy 

6. Realise the economic potential of sustainable tourism based around our high quality, distinctive natural environment

Economic Group Priorities (2009-2011)

Attract and create more and better quality jobs for local people by:

1. Developing businesses and social enterprise that comply with the principles of localisation and increase the value of our local economy. 

2. Identify and address gaps in “progression towards employment” services and work with partners to create innovative solutions  

      
as part of a joined up approach. 
3. Raise the economic value of sustainable tourism based around our high quality, distinctive natural environment.

Overall Performance Indicators:

Refer to Sustainable Development Group Service Plan:

 a. Job density 

By 2010 – 0.6

By 2011 – 0.61

By 2012 -  0.62

b. Overall employment rate:

By 2010 – 82.1%

By 2011 – 82.6%

By 2012 – tba

	       Strand 1:  

       Developing businesses and social enterprise that comply with the principles of localisation and increase the value of our local      

       Economy.



	       Baseline: 

-
The percentage of Forest of Dean residents of working age who are self employed declined from 14.2% in the year ended June 2007 to 8.8% in the year ended June 2008. In comparison, Gloucestershire saw a small decrease from 10.5% to 10.4% over the same period.
· In 2007 the new business registration rate (number of businesses per 10000 people) stood at 50.70, compared to the 60.70 Gloucetsershire average. Awaiting 2008 and 2009 statistics.

· In 2007, the number of small businesses showing employment growth stood at 12.56% in the Forest and 13.93% in Gloucestershire. Awaiting 2008 and 2009 statistics.

	Outcomes
	Key actions 2009-2011

	1. NI 171: New business registration rate increased to 2% above 2009 level by 2011. 

2. NI 172: Increase the percentage of small businesses showing employment growth by 1.5% by 2011. 

3. Increase number of people in self-employment to 2% above 2009 levels by 2011. 

Possibly an output around local sourcing?
	Action: Partners to be consulted on key actions, identification of possible projects and activities, which we can undertake, add value to. 

Include Social enterprise amongst the key actions.

What are we doing now that could be added to? What can we do in the future? What can RDPE do as additionality? 




	Strand 2: 

      Identify and address gaps in “progression towards employment” services and work with partners to create innovative solutions  

      as part of a joined up approach. 


	     Baseline: 

Most targets are countywide and unable to disaggregate. Also, need to carry out mapping work before we are clear on what the gaps are and we are going to address them. 



	Targets
	Key actions 2009-2011

	Note: Difficult to identify targets and outcomes until priorities have been identified through mapping work. Need to put to Economic Group and Board. 

Suggested measurements:

- Kate Baugh currently researching into mechanisms for measuring progression of clients through activities. 

- Increase the number of training opportunities 

- Number of people engaged/referrals to employment/training/development services. 

- Number of projects/services/programmes to address gaps

Target on NEET’s – but seemingly only available at the county level (amongst stretch targets) – to be researched 

Target on volunteering – only available at county level (i.e. – stretch targets)


	Action: Consult wider group and partners regarding targets, potential actions and next steps. Do we need to conduct mapping exercises or are partners already able to identify gaps and priorities?
- Potential Mapping of services and identification of gaps in provision

-  Advisor/referral programme

- NLDC? 



	Strand 3: 
Reduce out commuting, grow our existing businesses and encourage entrepreneurship and retain local        expenditure to support local businesses.



	Context: 



	Key Objectives
	Key actions 2009-2011



	To develop an improved coordination of local business support.

To contribute to regeneration in Cinderford


	· Meet the (local) public sector buyers event
· Developing programme of meetings with key, larger businesses
· Improving scope and reach of the First Stop Local Shop Campaign
By:  Sustainable Development Group
· Development of infrastructure projects

· Close liaison with Cinderford Regeneration Board

· Support for emerging projects in ED and community sectors
By:  Sustainable Development Group


	Strand 4: 

Raise educational attainment and skills levels and increase links with the community including business and education.



	Context: 



	Key Objectives


	Key actions 2009-2011

	To gain high level representation from the Forest education sector  on the LSP
	Invite the Chair of the Forest consortia of schools onto the LSP. 

By: Lena 15/06



	Strand 5: 

Recognise the contribution of the voluntary and community sector to the economy 



	Context: 



	Key Objectives


	Key actions 2009-2011

	
	

	Strand 6:  

Realise the economic potential of sustainable tourism based around our high quality, distinctive natural environment.



	Context: 



	Key Objectives


	Key actions 2009-2011

	To continue Destination Marketing, Increasing visitor spend, themed campaigns and short breaks (3.3) 

	To develop a destination Forest campaign (3.3) 
Complete closure of TIC, ensuring that services are delivered by partners and other local businesses
By:  Sustainable Development Group


	      Strand 3: 

        Raise the economic value of sustainable tourism based around our high quality, distinctive natural environment.



	      Baseline: 

-  Tourism was worth £100 million to the Forest of Dean in 2007, this lagged a little behind other Gloucestershire districts, with the exception of Tewkesbury.
-  In 2007, 6% of employment in the district was supported by tourism. This exceeds the rate for Gloucestershire as a whole, which stood at 4%.

	Key Objectives
	Key actions 2009-2011

	1. Increase the total value of tourism in the Forest of Dean by 10% of the 2009 level by 2011. 

2. Increase the number of people employed in the tourism sector in the FOD to 8% by 2011. 

3. Increasing the number of overnight stays, people staying for more than one day by X % (awaiting website to recover)
Increasing the tourism value of those that participate in overnight stays.
	Action: Consult wider group and partners regarding targets, potential actions and next steps.

- How can we demonstrate that it is our projects that are making a contribution to this?

- Increasing the value of tourism and range of attractions more equitably across the district.

- Quality of accommodation issues

- Increasing the extent and quality of facilities. 








