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Executive Summary

Background

This Local Development Strategy (LDS) for the Forest of Dean consolidates two previous expressions of interest, Carving a Vision for the Future (LAEOI – 23) and Transition Forest Of Dean (LAEOI – 25) and is now entitled, “Securing the Future of the Forest of Dean”.  The LDS has been developed on behalf of the Forest of Dean Local Strategic Partnership (FDP). The Local Action Group (LAG) will include key members of the FDP but expanded to include other partners to strengthen engagement with the wider community and to provide sector specific expertise. The target area covers a population of 80,900 living in 4 market towns and surrounding deeply rural locations. The area covers 526 km2 including 120km2 woodland and falls within the most rural category of Defra’s 2005 rurality classification assessment.  

Rationale
The LDS for the target area builds on previous approaches and tackles the area’s significant problems of economic underperformance that earlier action plans failed to fully address. It also looks at emerging economic, environmental and social issues and ways in which we can prepare for the challenges ahead. Extensive consultation and collaboration has been undertaken with stakeholders and community groups within the target area which has provided the basis for this application. The willingness of participants to give time and resources to this bid is a demonstration of their commitment and support for the strategies in our community led action programme which is consistent with the RDPE criteria of Local Action for Rural Communities (Axis 3) and has close alignment with other areas of the RDPE programme (Axis 1 and 2). There is a real desire to work together to find solutions which will enable the area to advance and prosper and improve the quality of life for all sectors of the community.  The proposed strategy has been referenced against the principles set out in the SW RIP to ensure integration and alignment with other investment themes.  

Overall Aim

The overall aim of LDS is to create a resilient and sustainable community within the target area which is able to implement local solutions aligned to district, regional and national strategies that strengthen its economy and access to services whilst recognising the global issues of diminishing resources and climate change.

Actions
Our strategic objectives centre around 3 themes:

· Engaging communities – ensuring that everyone has a chance to voice concerns and contribute towards the solution

· Re - localisation – raising the profile of local produce and resources to maximise economic potential within the target area

· Intelligent Economic Growth – using local resources and “specialness” as a driver for economic development  

A guiding principle within the three themes is sustainability – one of the main priorities during the LAG development will be to identify partners and animate them to ensure a robust sustainability proofing mechanism is developed and a protocol of implementation is agreed.
Outputs
· Formation of an effective LAG based on sound operational procedures, monitoring and reporting protocols 

· Integration of sustainable development principles which ensure that delivery activities are robust and resilient to economic, social and environmental change.    

· Deploying projects that focus on the area’s USP which progressively seek to mitigate the areas reliance on traditional industries.

· Enabling  skills progression opportunities which raise attainment to address lagging status 

· Empowering communities to identify gaps in provision and broker innovative solutions to their needs.

· Exploiting rural skills & technologies that maintain the area’s landscape and use as a tool to raise educational attainment.

· Deploying projects which enable communities and households to address and take ownership of their Carbon Footprint.

Outcomes

By 2014 Local Action in the Forest of Dean will have facilitated the following:

· All sections of the community have the opportunity to have their say and get involved in deciding their future.

· A process of capacity building and knowledge transfer embedded within communities. 

· The adoption of a proven sustainability proofing mechanism.

· A more robust and diverse local economy and skill base.
· The specialness of the area harnessed as a sustainable economic driver

· Communities that have the capacity and tools to provide Access to Local Services 
· Reduction of community vulnerability through facilitating a recognisable and ongoing shift to a vibrant lower carbon economy

Governance

The Accountable Body is the Forest of Dean District Council which has a proven track record in the management of projects of this size and complexity. The FDP Board will be responsible for the financial issues of the LAG and for its management structure and the approval of project expenditure and performance appraisal. This will enable the LAG to utilise existing strategic connections between the FDP and the Gloucestershire Strategic Partnership, who deliver the Local Area Agreement and ensure activity within both complement and add value. The synergy between the Forest LAG and the FDP will result in local action informing and feeding into the Gloucestershire Strategic Partnership and LAA. All LAG partners will be equal irrespective of size or influence and decisions will be taken by a majority vote. The LAG will appoint sub groups as appropriate to undertake specific tasks within clearly defined terms of reference. The FDP will be responsible for issuing a closure notice for completed projects and for ensuring continuity, as appropriate, for ongoing activities at the end of the funding period.   

A. Introduction  - Needs and opportunities

Purpose 

The main purpose of our bid is to secure the long-term economic and environmental future of the Forest of Dean Area.  Accessing support to deliver a six year Local Action for Rural Communities (LARC) programme will give the proposed LAG a unique opportunity to capitalise on the strong sense of community which exists within the area.  The LAG will empower the close-knit but disparate communities within the Forest to take locally-defined, innovative action to unlock the business, environmental and community potential of this outstandingly beautiful but economically deprived area.

We will do this by: 

- Developing local governance and delivery capacity

- Improving provision of and access to services

- Addressing economic under-performance

- Take advantage of the opportunity to maximise the wider economic value from the high quality environmental features of the area, without 

   undermining what is special about the area.

Fundamentally this programme will build local resilience
 across the areas of identified need, this will include engaging communities in all its senses not only geographical communities but the business community, farming and landowners, education and training, voluntary and community groups and so on; its activities will be subject to a consciousness, a sustainability proofing process, which will ensure that activities within the programme reduce carbon emissions within the area.

Local Action will “Secure the Future for the Forest of Dean”.  It will create a resilient and sustainable forest community which is able to implement local solutions that strengthen its economy and access to services whilst recognising the global issues of diminishing resources and climate change.  By engaging and empowering communities we will open the door to new ways of thinking.  Communities will have the skills and confidence to test new ways of working and new ways of looking at issues.  We will learn from the past and value what we’ve got.  We will use these strengths to build upon and improve our future and our economy.

Local Action will address economic under performance, poor provision and access to services and the need to maximise the wider economic value of the unique and special features of the target area. It will do so with recognition that global resources are diminishing by enabling communities to take ownership and implement action that will focus on re-localisation and intelligent economic growth at a grass roots level.

The three key themes for Local Action will be:

Engaging Communities: to make sure that everyone can voice their concerns about the issues and contribute towards the solution.  
Re-localisation: One Stop Local Economy – raising the profile of local produce and resources to maximise the economic potential of the target area.

Intelligent Economic Growth: Use local resources and the specialness of the area as a driver for economic development

This will create a more robust, economically diverse and self-sufficient society that will be able to harness and maximise all its local resources: people; knowledge; products; landscape; heritage and culture in a sustainable way.  
Integration of the LAG and FDP will ensure that activity adds value to and supports existing strategies such as the Rural Economic Strategy for Gloucestershire (2007-2013) and the Gloucestershire Local Area Agreement (LAA). It will build upon the expertise and foundations of existing local initiatives as well as nurturing new ideas and concepts.

Content

In the past significant regeneration programmes, with a wide range of outcomes and levels of success, have been undertaken in the area but they have often been perceived by the community as offering a top down solution to problems where true community involvement and input has not been fully embraced or valued. The Countryside Agency’s Forest Of Dean Integrated Rural Development (IRD) Programme, for example, failed to fully engage local groups and residents in balancing economic development and environmental, cultural protection.

The LAG will be made up of a partnership between the communities of the Forest, service providers and other voluntary and community groups representing a broad range of economic, social and community interests.  Local Action in the Forest of Dean will enable and support the development of forums where these issues will be more effectively disseminated and addressed, common ground identified and innovative solutions sought.  This, in turn, will inform and influence a programme of implementation and local action which underpins the four RDPE priorities – Local Governance, Economic Performance, Provision and Access to Services and Environmental Economy.  This will be achieved by: 

Strengthening and extending the core LAG via a programme of animation, developing operational procedures and monitoring and reporting protocols which will facilitate the effective delivery and evaluation of the Local Development Strategy.

The integration of sustainable development principles; an agreed way of working and a process of evaluation identified will ensure that activities within the annual delivery plans are robust and resilient to economic, social and environmental change.    

Developing a range of innovative approaches to ensure that all local people can share their views and knowledge with the LAG and help drive forward projects that meet local needs.

Empowering communities to influence and change the way agencies work in the Forest of Dean to better meet the needs of local people.

Supporting projects that address the area’s reliance on traditional industries and encourage new forms of enterprise to diversify and strengthen the local economy.

Identifying and enabling skills progression opportunities which will raise attainment within the Forests’ lagging area – including traditional skills that contribute to the environmental economy as well as those required by growth sectors.

Specific focus will be on enhancing the local tourist offer by capitalising on the heritage and environment of the Forest specialness and actively marketing the diversity of local products and services.

Providing analysis that will empower communities to identify gaps in provision and broker innovative solutions to their needs.
Enabling Community facilities to meet the needs of their geographic community and become more economically and socially sustainable. 

Capturing the rural skills & technologies used to maintain the Forest of Dean’s landscape and use as a tool to raise educational attainment and skills levels.

Developing projects which enable communities and households to address and take ownership of their Carbon Footprint.

Developing an innovation Infrastructure to facilitate new approaches for tackling existing problems. Developing partnerships between sectors not previously connected, using local potential in a different way to create new products and services.
Outcomes

By 2014 Local Action in the Forest of Dean will have facilitated the following outcomes:

· All sections of the community feel they have the opportunity to have their say and get involved in deciding their future.

· An ongoing process of capacity building and knowledge transfer embedded within communities. 

· A proven sustainability proofing mechanism that is understood, supported and adopted by all sections of the community as ‘best practice’ and which is implicit in local delivery.
· A more robust and diverse local economy that retains local spend.
· A robust tourist economy based on the Forest of Dean’s strong identity and heritage and environmental offers.
· A highly skilled population working in diverse employment.
· Communities that have the capacity and tools to provide Access to Local Services. 
· Reduction of community vulnerability through facilitating a recognisable and ongoing shift to a vibrant lower carbon economy.
Description of Area (see map at the end of this bid)
The target area for Local Action in the Forest of Dean covers the District Council’s Parish and Ward boundaries which consists of 41 Parishes and 27 Wards as illustrated on the map in Appendix 1.  The area currently has a population of 80,900 living in an area covering 526 square kilometres.  Over 120 sq kilometres of this is woodland, managed by the Forestry Commission and others. The Forest of Dean area is set between the Rivers Severn and Wye and is an area of outstandingly beautiful countryside which attracts many visitors.  Other than the four “market” towns the Area has a dispersed settlement pattern.  It has a “specialness” important to local people arising from its cultural identity and high quality natural environment.  

42% of the population are based in the four market towns of Coleford, Cinderford, Newent and Lydney with the remaining 58% living in smaller, rural and widely scattered settlements.  The Forest of Dean is intrinsically very attractive, but in economic terms it is a lagging area. The economy of the area is still over-reliant on declining industries and there are only 6 local jobs for every 10 workers within the area. This leads to thousands of workers commuting out of the Area each day to work.  The Indices of Deprivation 2007
 show 9 Super Output Areas (SOAs) in the target area ranked in the National 10% most deprived areas. The Education Skills and Training indicator shows a worsening position since 2004. Barriers to housing and Services has improved and shows a reduction from 11 to 7. There are 29 SOAs in the target area ranked in Gloucestershire’s top 10% most deprived areas with income, employment, deprivation affecting children and older people all increasing in number.         
Transport links to and within the Forest of Dean are poor. The River Severn forms a natural barrier to motorway links from the M5 in the South and Lydney is the only town with a railway station. Bus transportation within the Forest of Dean is extremely patchy, often requiring commuters between the Forest towns and employment centres to journey out of the district to pick up the relevant bus service.

The Area is made up of a unique cluster of 15 different landscape character types (Landscape Character Assessment 2002) clustered around the distinctive Dean plateau. The area (526 sq km) falls within the most rural category of Defra’s 2005 rurality classification assessment. The character of the communities in the target area is continuing to change from what was once a strong mining (coal, iron, stone) and manufacturing base. The area has a huge resource of environmental capital, which is currently under utilised. Following national trends forestry and agricultural industries have continued to decline. This decline is acute in the target area, and is also influenced by average farm holding size being almost half that of the County (29ha target Area, County 49ha, SW 44ha). 

Land use cover analysis (FODDC Landscape Character Assessment) together with natural England’s Joint Character areas show there are 3 distinct use groupings in the Area.

· Central ‘Forest’ area – an area dominated by woodland and grassland (improved and unimproved).

· Northern Arable and Horticultural dominated and centred around the market of Newent. 

· Leadon and Severn Vale areas where there is a mixture of pasture and agriculture and where some of the larger farm holdings in the target area are found.
These differences are also displayed culturally. During Phase 1 of the IRD Programme, the Dean by Definition project (an innovative and locally owned  assessment) focused on finding out ‘what was special’ about the area. It found that there were different cultural associations between the North, Centre and Southern areas of the project area. However, 84% of respondents also said it was the place and the people that make the area special, no matter which of the 3 areas they were talking about. This shows that the landscape and cultural associations are very important to the community and that any project needs to have flexibility in its approach to address this local distinctiveness.

Out commuting, agricultural economic viability, change in farming practices (e.g. poly-tunnels, loss of orchards and permanent pasture) and horse related development are changing the appearance and make up of the target area. LARC wants to work with such changes to create new opportunities and reduce environmental conflicts.
Rationale

This bid has been borne out of a process of consultation and collaboration between the Forest of Dean Partnership and Transition Forest of Dean who both submitted an Expression of Interest into the initial RDPE bid Process.  Common ground and strategic priorities have been identified that will enable the key issues detailed in our respective rationales to be addressed. 

This bid is based upon the evidence produced within the IRD Programme, a pilot project, which took place between April 2000 and June 2006. The Programme sought to test how the concept of Integrated Rural Development could be translated into a series of concerted actions to address the social, economic and environmental needs of an area that has high landscape value, but is not covered by a statutory landscape designation.  

Four significant baseline studies on the landscape, biodiversity, archaeology and cultural identity of the Area highlighted the Forest of Dean’s special qualities.  The low level of understanding about the landscape, biodiversity and historic environment that existed before the Programme has now been rectified, with the baseline studies providing a level of knowledge that is equal or superior to other equivalent areas. Further evaluation has since been undertaken including community consultation led by the Transition Movement which has reinforced baseline evidence. 

The subsequent IRD evaluation report recognised this. However it also highlighted that the Programme was less successful in its efforts to act as a catalyst for positive social and economic change.  This failing was, in part, down to the way the Programme was perceived to have been imposed on the Forest from outside the area without gaining Area or community buy in.  

The IRD evaluation report stressed that unless a body with a cross-sectoral interest in the Area’s economic and social development and environmental protection took on a ‘championing’ role, many of the achievements of the IRD Programme risked being lost. The FDP was identified as the most appropriate multi-sector body to take forward the principles of the IRD approach, but the evaluation recognised that its agenda was likely to be strongly dictated by the LAA and this may constrain its ability to champion a locally-derived IRD agenda.  

The development of a Forest of Dean LAG with the 4 core RDPE objects at its heart has presented, an opportunity to address those areas of work that the IRD Programme was unable to adequately tackle, particularly around economy and local ownership at a grass roots level, but it would do so whilst taking account of the Transition model which highlights the need to drastically cut carbon emissions in response to climate change with equal importance being given to the building, or rebuilding, of local resilience within communities around all aspects of life. These moves are essential so we can reduce our high dependency on globally declining and increasingly expensive oil resources, and maintain the economic stability required to effectively mitigate and adapt to climate change.
As a predominantly rural area, the Forest of Dean has higher oil vulnerabilities in many respects, linked to the accessibility of services and the travel currently required to meet everyday needs. However, it is also fortunate in that as a community we have space and natural resources around us that could offer sustainable lower carbon solutions that build resilience.  By coming together to creatively explore, identify and develop the solutions needed, the Forest of Dean community will benefit economically, socially and environmentally not just immediately but also in the long term.      
The Forest of Dean economy is classified as ‘lagging’ and unemployment is at 1.5% (claiming Jobseekers allowance per Nomis, April 2008) with the majority of local employment reliant on declining industries such as manufacturing, farming and forestry. Employers report problems finding appropriately skilled staff and the Forest of Dean contains 2 areas ranked in the national top 10% most deprived areas for education skills and training. 14% of people living in the Forest of Dean commute out of the district to work, of which 65% travel by car, generating 20,000 road trips per day. The retail centres, represented by the four market towns of Coleford, Cinderford, Newent and Lydney are experiencing significant levels of ‘leakage’ to the sub-regional shopping centres of Gloucester, Cheltenham & Bristol, with 49% of shopping done outside the district. The tourism industry in the Forest of Dean is growing and the area currently attracts 1.9million tourists per year. Of that number however only 0.3% are overnight visitors and tourist spend within the district is very low at £22 per person which is about half that spent in surrounding areas. 
In January 2007, Forest of Dean District Council and Forest Business Future commissioned a Marketing & Workspace project to enable them to ‘promote and sell the Forest of Dean District as a positive place for existing and potential businesses to grow and succeed. The project findings were agreed by the project steering group in February 2008 and are due to be considered by the local authority at the end of May 2008.   The report concludes that the Area’s rural location, geographical position, accessibility and business facilities do not meet the requirements of many businesses that are considering a new location.  It highlights the following weaknesses that exacerbate these problems:

· Unattractive towns

· Poor retail offer

· The spend of locals and visitors goes outside the Forest of Dean

	It goes on to say that a failure to address these issues will lead to:
	In order to prevent this the Forest of Dean Area needs to:

	· Fewer jobs

· More money going out of the area

· Fewer ‘free spending’ visitors

· Less money coming in to support businesses

· Less money available for businesses to invest

· Poorer facilities

· Less ‘community’

· Lower self esteem

· Loss of skilled workers
	· Increase economic activity

· Retain more expenditure within the Area

· Attract expenditure from outside the Area

· Develop indigenous and new businesses

· Improve expectations and quality of life across the resident spectrum


The Marketing and Workspace Report recommends that this could be achieved by:

· Creating strong identities for the four market towns and the district as a whole

· Developing a more attractive retail offer in the Area’s market towns, addressing product range and customer service

· Importing income by attracting new businesses and improving the visitor offer

· Encouraging a business-to-business local sourcing programme  

· Encouraging inward investment

RDPE will add value to the Marketing & Workspace Strategy by:

· Creating strong identities for the four market towns and the district as a whole that add value and increase attractiveness

· Highlighting the need to broaden the retail and tourism offer of the district and its market towns

· Encouraging and supporting the establishment of new businesses, including retail and tourism businesses

· Developing the skills necessary to establish successful businesses, including retail and tourism businesses

· Supporting the development of innovative local products and services that are attractive to local people and visitors

· Identifying opportunities to develop business-to-business local sourcing

As well as the consultation process between the FDP and Transition Forest of Dean, where common ground was identified and compatibility between the two expressions agreed, simultaneous consultation took place using a variety of tools to ensure extensive engagement via the following methods: 

	A comprehensive email list of local partners which include:
	Presentations / information displays and feedback at:

	· Forest attendees at the Highnam RDPE launch meeting

· The FOD Agricultural Forum

· District Councillors

· Parish and Town Councils 

· FDP Partners (include Board and Delivery Group members)

· Market Town Partnerships

· Forest of Dean District Council Officer forums

· Economic (via Forest Business Futures)

· Voluntary and community sector organisations (via Community Regeneration)

· Arts & Events organisations (via Arts & Events Officer contact list and forum meetings)

· Tourism (via the Tourism Officers links with the local Tourism Association Forum)

· Forest of Dean Funding Focus newsletter, 500 copies circulated to community and voluntary sector organisations.

· Information and updates available on the partnership website

· Via GRCC electronic bulletins and the Market and Coastal Towns newsletter   
	· Agricultural Forum

· Parish Plan Forum

· Village Hall Forum

· FDP meetings: 

· Housing Delivery Group

· Place Delivery Group

· Business Partnership 

· Education & Life Long Learning Task Group (who focus on skills development)

· Voluntary/Community Sector Transport

· Access to Services – Older People 

· Access to Services – Children & Young Peoples Group

· FDP Stronger Group (Consisting of Gloucestershire Rural Community Council (GRCC), Gloucestershire Association of Parish and Town Councils (GAPTC), Market Towns Partnerships, Forest Voluntary Action Forum (FVAF), and Police Neighbourhood Policing Panel representation)


Since the programme launch meeting at Highnam (where Forest attendees identified the FDP as the most appropriate body to take this forward for the area) and the submission of the expression of interest, the FDP has been very aware of its responsibility to learn from previous programmes and initiatives, and to create an environment where all interested parties feel that they have a role to play.  All these consultation activities have generated continuous feedback into the development of this bid and have reinforced and endorsed the priorities as they have evolved.  

The willingness of partners from the wider community to support and contribute to this bid, and the level of time and resources contributed, demonstrates the level of commitment and recognition by everyone involved that LARC could be the catalyst for a shift change in the Forest of Dean Area, and inspire new ways of working.  

Transition Forest has had a presence in the target area for nearly a year; they have actively engaged communities reaching people from all ages and social backgrounds raising awareness of the issues of peak oil and climate change.  

This consolidated approach has resulted in the project name changing from “Carving a Future” to “Securing the Future” for the Forest of Dean Area. With sustainability (both economic, environmental and community) the lynch pin of all the project’s activities, the shared vision has also identified three key themes which centre around 

· Enabling communities

· Re-localisation - local solutions for local needs

· Intelligent economic growth, taking account of global issues of diminishing resources.  

Each of these are described in more detail within section C.

Comparing these locally identified priorities there was direct correlation with those emerging regionally and nationally (see strategic fit table). LARC would enable the target Area to begin developing innovative mitigation solutions at a grass roots level. 

C.  Aims and Strategic Objectives
Our vision is:

To create a resilient and sustainable Forest community which is able to implement local solutions that strengthen its economy and access to services whist recognising the global issues of diminishing resources and climate change.

Our strategic objectives will centre around three themes:

1. Enabling Communities

· Build confident, self-sufficient resilient and engaged communities.

· Work with communities to ensure a common understanding of how the special character of the Forest of Dean Area challenges and affects economic renewal.
· Raise the aspirations and confidence of local people by celebrating the Area’s identity and by making sure that local people have a say in all the issues which affect them.
· Identify innovative solutions to enable grass root engagement which monitor, maintain, and enhance the quality of the natural and built environment.
· Inspire & support communities to take positive action to reduce their carbon footprint/oil dependency.
· Empower communities to enhance existing services, identify gaps in provision and broker innovative solutions to their needs.
· Encourage and support young people to get involved in securing their future.
2. Re-localisation - Local Solutions for Local Needs

· Capture the rural skills & technologies used to maintain the Area’s landscape and use as a tool to raise educational attainment and skills levels.
· Capture local knowledge of the Area’s industrial heritage, landmarks and natural environment - working with old & young people to interpret and increase the tourist offer. Raising the profile of the Forest of Dean Area locally, regionally and nationally.

· Create innovative solutions to enable individuals and business to make a wider range of products and services available locally, which will increase local spend and reduce the need to commute.
· Encourage new and support existing entrepreneurship and social enterprise which utilises local resources and maximises the area’s special qualities.  
3.  Intelligent economic growth - taking account of the global issues of diminishing resources.

· Encourage new and support existing entrepreneurship and social enterprise which sustainably utilises local resources and maximises the area’s special qualities.  
· Create a vibrant economy where residents and visitors will want to spend their time and money, which will by default reduce the need for out commuting.
· Retain more expenditure within the target area.

· Attract expenditure from outside the target area.

· Identify innovative solutions to aid sustainable tourism which harnesses landscape, heritage, culture and local produce.

A guiding principle within the three themes is sustainability – one of the main priorities during the LAG development will be to identify partners and animate them to ensure a robust sustainability proofing mechanism is developed and a protocol of implementation is agreed. 
Having identified our strategic objects and how they contribute to the overall delivery of RDPE these have now been cross referenced against the *South West Regional Implementation Plan’s eight investment themes as shown below:

	SWRIP* eight 

investment themes
	Back ground 
	Examples of Forest local action activities

	Skills Development


	The population of the local action area has a higher than average proportion of people with low level of qualification and skills. (Lagging behind by 5%). This may be due to the characteristics of the area which traditionally has relied on declining industries, principally manufacturing, and farming; there is a recognised need for some re-skilling and the provision of skills for new and emerging industries.

There is a recognised need for re-skilling and the provision of skills for new and emerging industries However, there is also a need to develop a more detailed understanding of the future skills requirements of the district and its employers

	Skills development will be intrinsic within the three themes of the programme. The LAG will support projects such as:

· Eco Build and Train: provision of training to young construction and building services students plus existing local tradespeople in skills needed to meet rising demand for low carbon homes, eg Code for Sustainable Homes. This may include low energy housing construction techniques plus sourcing, design, installation and servicing of domestic renewable energy systems. 

· Identify and implement actions that will address the needs identified by the above research through skills development and progression that links to existing education, training and life long learning opportunities and through new partnerships.     

	Social Enterprise
	Social Enterprise is a flexible way in which communities can develop services in response to locally identified need.  Partnership working between GRCC and Forest of Dean District Council who support community groups to access funding and have identified the need for such groups & social enterprises to become more business like and sustainable and move away from grant dependency.

30% of applications into the FODDC Acorn Grant fund during 2007 were for village hall/community building refurbishments/upgrades


	The LAG will: 

· Map existing service provision and identify gaps and opportunities 
· Facilitate & enable the development of collaborative working through an exchange of knowledge, expertise and sharing of best practice
· Support capacity building within projects such as village halls/community buildings and community supported agriculture
· Enable existing social enterprises to become more business like and sustainable
· Support for social enterprises will include peer mentoring and will create a shared voice to assist social enterprises in developing relationships with local authorities and other commissioning bodies.  

	SWRIP* eight 

investment themes
	Back ground 
	Examples of Forest local action activities

	Business Support
	The rate of VAT registration of businesses in the Forest of Dean is below that of the South West region. There is a need to develop a more diverse economy within the district and to increase the rate of business creation, growth and productivity.  Support for new business start-ups and for existing businesses seeking to diversify are therefore seen as a high priority.    
	The LAG will:

· Promote the benefits of local business in order to  develop a stronger entrepreneurial culture in the district

· Provide mentoring for start-ups and existing businesses that compliments existing business support initiatives

	Supply Chain and Adding Value
	The catchment area offers considerable potential to improve the supply of local food and non food products which will improve productivity in both the farming and forestry sectors. The opportunities for collaborative working within farming communities, many of which continue to apply traditional working practices, are considerable but change will not happen unless there is a central driving force behind it. We need to give farmers and growers (including woodland managers) the confidence to invest in local markets and encourage more small producers/growers & makers to enter the local supply chain. 


	The LAG has a major role to play in effecting this change.  The landscape is shaped by heavily wooded areas (Forestry Commission, privately owned woods and common woodland) where there is untapped potential for collaborative initiatives to find new markets for products within the area and elsewhere to both improve productivity and satisfy existing and new usage demand for sustainable products. LARC will support the development of:

· Mapping of existing local products and supply chains and identification of gaps and opportunities

· A local products strategy and brand for the district

· Local markets and supply chain

· Collaborative working through an exchange of knowledge, expertise and sharing of best practice

· The retail offer of the district, in order to retain more local expenditure and attract higher levels of visitor expenditure

· FutureScapes project: working with local landowners

	Resource Management
	The LAG through its integration with the Forest of Dean Partnership provides professional support to ensure that resources are effectively managed and priority given to addressing issues that significantly impact on the environment; e.g., energy conservation, waste disposal/recycling and protection of land and water.
	The LAG will act with professionals to ensure that all sectors are provided with advice, guidance and training to maximise their contribution to provide practical assistance in finding solutions.  Project ideas coming forward have included a waste and energy champion scheme working with communities and individuals to reduce their carbon footprint.  

	Sustainable Rural Tourism
	The Forest of Dean Area is set between the Rivers Severn and Wye and is an area of outstandingly beautiful countryside which attracts many visitors. Tourism in the area earns about £111m annually and employs, directly or indirectly, about 2500 people (7% of the working population).
	The LAG will focus on supporting initiatives such as the development and implementation of an interpretation strategy that will raise the profile of the Forest of Dean and support long term economic sustainability of the sector by 

exploring opportunities for a higher value experience for

	SWRIP* eight 

investment themes
	Back ground 
	Examples of Forest local action activities

	
	The area receives about 1.9 million day visitors each year but only 334k stay overnight. The average amount of visitor spend is £22 which is about half that spent in surrounding areas.  
	visitors while protecting, maintaining and enhancing the natural environment, which is itself the major attraction.

	Biodiversity and Landscape
	The Area is rich in wildlife habitats, some designated internationally, and many nationally; and it is home to many rare bio-species. The area is made up of varied farming practices, predominantly small family run businesses, and as well as being biodiverse rich, some of the landscapes are also influenced by the remnants of a rich industrial heritage as a result of coal, iron, stone and wood working, plus the use of the rivers as a means of transportation for exported goods.  
	The LAG will 

· Engage with local landowners via a FutureScapes project; will develop an advice, local project and services network in collaboration with other projects and policy initiatives, such as Strategic Nature Areas, England Catchment Sensitive Farming Delivery Initiative, Environmental Stewardships, and relevance of Defra’s environmental stewardship schemes, woodlands and the Severn Vale Living Landscapes Project.

· Undertake a project that will assess the value of existing, and potential value of, the areas environmental resource.
· Communicate the biodiversity outcomes of these activities to the community and engage in two-way communication with the county NE-led Land Management Team to highlight areas of community concern and jointly uncover solutions we can work together on.

	Community led Development
	The Evaluation Report for the Countryside Agency’s Forest Of Dean Integrated Rural Development (IRD) Programme identified that it had been less successful in getting community buy in throughout the programme. 

The FDP is continuously developing its connections with parish and town partnerships and their plans and is working collaboratively with support organisations to drive this forward.
	The Forest of Dean LAG is structured in accordance with the 7 key features of the RDPE approach and is committed to its core objectives and principles.  The LAG’s integration with the FDP will provide a mechanism for a bottom up approach to community based cross sector issues which through multi-level consultation has informed the Local Development Strategy and this will be embedded within future local consultations.    


D Strategic fit
The LAG will operate within the Forest of Dean Local Strategic Partnership (FDP) structure (see background below), similar to the SRB6 Young People’s Scheme and the BOWS Programme (Phase 2 of the IRD Programme).  This will enable the LAG to utilise existing strategic connections between the FDP and the Gloucestershire Strategic Partnership (GSP), who deliver the Local Area Agreement, and ensure activity within both complement and add value each other.

· The Forest of Dean Partnership has key strategic representation on the GSP who manages the Gloucestershire LAA.  The FDP Chair (as other district Local Strategic Partnerships within the county) is a member of the Accountable Bodies Group and the GSP who are responsible for Visioning and Decision Making.  County chief executives sit on the Community Strategy Executive Board whose focus is Advice and Implementation.

· The FDP has developed and identified individual/organisational links into the Gloucestershire LAA’s five themed partnerships.  These links ensure that the Forest perspective, the bottom up work of local stakeholders, can feed into and influence at a county level. 

· The Gloucestershire Strategic Partnership (GSP) Manager is an ex-officio member of the FDP Board and ensures effective integration between both the partnerships.  The GSP also co-ordinates monthly meetings with district Local Strategic Partnerships where connections into the LAA is evaluated and common partnership issues are discussed and disseminated.  This forum will be one of the mechanisms used to share the activities of the LAG across the county.

The synergy between the Forest LAG and the FDP would result in local action informing and feeding into the GSP and LAA.

The FDP has established processes and protocols  - a partnership agreement (which has been adopted by the Board and is reviewed annually); a communications strategy; a Risk report via covalent which enables it to monitor and evaluate it’s progress and it delivery.  The FDP also has a “Stronger Group” (insert footnote to refer to the structure chart), within which there are partners from Gloucestershire Rural Community Council (GRCC), Forest Voluntary Action Forum (FVAF), Gloucestershire Association of Parish and Town Councils and the Market Towns Partnerships who are working to develop transparent, two way communication and linkages between the parish and town plans and the FDP and the delivery of its Sustainable Community Plan 2008-2020.  The activity of these partners will inform and strengthen the LAG.  It will also ensure that the LAG’s activity is connected to the Gloucestershire Market Towns Forum (within which there is key Forest representation). 

· The Parish Plan Status Map produced by MAIDeN in December 2007* identifies the extensive coverage of parish/town plans in the Forest of Dean.  The consultation mechanisms within this process reach households – grass roots input re a communities strengths, weaknesses, opportunities and treats.   In the past parish plans have been completed via community consultation and forwarded to local partners (incl the FDP); the FDP and GRCC are developing a process whereby FDP stakeholders would link into and communicate with a parish during conception (or review).  This will ensure clear two way transparent communication and develop relationships based on mutual respect.  This will form a baseline for the LAG.  

Forest of Dean Partnership (FDP) Background: 

The FDP (then called the Forest of Dean Local Strategic Partnership) was created in April 2003 and quickly set about putting together a Community Plan for the District (Our Forests Future 2004-2009); for the first time public, private, community and voluntary sector organisations came together in the district to agree and drive forward such a large joint strategy.  Whilst a statutory obligation for local authorities (Local Government Act 2000) it was, and is, acknowledged that better outcomes can be achieved by organisations working together in partnership rather than in isolation; a framework for involving organisations in community planning and regeneration.  

The LAG will engage in the Local Development Framework process via its links with the FDP who is developing a pilot project engagement project with young people.  The LAG will also have the opportunity to engage in the Core Strategy, second preferred options work which the FDP has scheduled in the later part of 2008.  

The LAG will have access to MAIDeN LAA summary data by Super Output Area which will enable them to ensure that their activities reach and engage with the most deprived Areas.  In the Economic LAA block for instance Cinderford, Coleford, Lydney, Drybrook and Ruardean appear in the top 10% of need. With Awre, West Dean, Gorsley & Kilcot, Tidenham,  Littledean, Pauntley, Upleadon, Lydbrook, Newent, Ruspidge and Soudley being in the top 25% localities in Gloucestershire.  Local Action in Rural Communities will feed into the FDP’s Stronger Group and the target areas input into the County element of the LAA.  Re-localistion and enabling communities will enable grass roots input and engagement in LAA targets such as the Natural & Build Environment, NBE 1 (i), NBE 2 (i) and NBE 2 (ii) in which SWEA are either the Accountable Manager or Lead Role.  The access to services activities of Local Action will enable key stakeholders to expand services into the target area’s rurally isolated community enabling vulnerable people to achieve independent living (NI 141).  The synergy between the FDP and the LAG will ensure that Local Action produces the best possible outcomes for the Area. 

A sample of the information available from MAIDeN that highlights how the LAA targets breakdown by Neighbourhood area is detailed at the end of this bid. 

There is a large degree of synergy between the objectives of the Forest of Dean LAG, both within the wider context of the FDP Community Plan (strategy 2008-2020) and the factual analysis of the issues facing the Forest of Dean, identified in documents such as:

· Gloucestershire Rural Economic Strategy 2007-2013 

· Forest of Dean Economic Development Strategy 2004-2009

· DEFRA Lagging Area status

· Forest of Dean Tourism Strategy 2003-2008

These documents highlight the high proportion of jobs in the vulnerable manufacturing sector; economic performance; the low levels of visitor spend even by staying visitors, and the significant loss of retail spend to neighbouring areas.  There are also specific high profile regeneration initiatives such as the Rural Renaissance sponsored Marketing and Workspace project and Retail Business Support programme which all recognise the need to encourage greater economic diversification.   

Whilst the Forest of Dean Partnership engages a wide variety of organisations, many of which are linked to the delivery of the Glos LAA, some being lead partner organisations, it does not have access to funding to enable effective and timely bottom up evaluation – where re-localisation and intelligent growth can be addressed – RDPE will enable this to be realised, for the shift in attitudes and the willingness of individuals within communities to take positive proactive measures to be addressed at a very individual level.
The following table summarises how Local Action in the Forest of Dean links to other local and regional strategies: 

	Name of study, strategy or initiative
	What does the study/strategy or initiative seek to achieve?


	How does the Forest of Dean LAG link to this strategy?

	Forest of Dean IRD Programme


	The Programme, initiated by the Countryside Agency and completed by the South West Regional Development Agency, sought to test how the concept of Integrated Rural Development could be translated into a series of concerted actions to address the social, economic and environmental needs of an area that has high landscape value but is not covered by a statutory landscape designation. 

Landscape Character Assessment  - an area wide record of existing landscape character as well as a Historic Landscape Assessment 

Biodiversity Survey a continuing survey gathering information on wildlife species and habitats

Archaeology Survey ongoing survey collating information on historical remains and features 
	The IRD Baseline information forms the foundation for the Forest Local Action bid and proposed activities will add value to this work and link local action with Axis 1 and 2 of RDPE.   

The economic development proposed within the Forest Local Action Project would be monitored and evaluated by the Supplementary Planning Document, a nationally recognised approach to environmental protection, produced as a result of the IRD Programme and recently adopted by the District Council, and will provide an excellent opportunity to raise awareness of this process.



	Forest of Dean Local Strategic Partnership


	A multi sector partnership working towards the delivery of the outcomes identified in the districts’ Community Plan and the Local Area Agreement.
	The LAG will use the FDP to link and add value to the LAA. 



	Our Forest: Our Future

Sustainable Community Plan for the Forest of Dean District 2008 -2020
	“Our Forest: Our Future” builds on that vision and adds some detail to it, clearly setting a direction for the future:

By 2020 we want the Forest of Dean to be a place with a great quality of life:

· Where the high quality of our environment is valued and enhanced for future generations and the causes and effects of climate change are addressed

· Where community life is strengthened and all individuals are confident, safe, feel part of their community and are proud of it

· Where the economy is vibrant and strong and people can access the services they need

· With a distinctive identity locally and nationally
	Linking the LAG within the FDP structure will enable succinct engagement by local partners which will support the development of the bottom up approach that is intrinsic within the RDPE ethos.

The RDPE process will provide a platform that will enable communities to have greater influence and involvement in future development of the Community Plan.    

	Forest of Dean Parish Plan Forum
	A mechanism which develops the links between Parish and Town Plans and their integration into the FDP (& the delivery of the Community Plan) and District Council’s activities.
	Via FDP Community Sector Board representation + FDP Stronger Group partners.

Parish Plan Forum representation will be LAG members.



	Name of study, strategy or initiative
	What does the study/strategy or initiative seek to achieve?


	How does the Forest of Dean LAG link to this strategy?

	Forest of Dean District Council Corporate Plan
	Create a prosperous community where people are proud to live by:

Providing a value for money services and meet the needs of the community

Promoting a safe and thriving community

Encouraging a thriving economy

Protecting and improving our environment  
	The key drivers within the Forest of Dean RDPE approach is to enable community led action to address economic, social and environmental development and improve quality of life. FDP chair is the deputy member leader of the District Council and links the Corporate Policy to the Community Plan.

	Forest of Dean Play Strategy
	Increase access to free play in the Forest of Dean
	The Play Partnership is a sub-group of the FDP; its activities are part of the core activity of District Council and FDP. The LAG can get involved via the annual festivals of the Play Partnership.  The communications initiatives piloted/developed by the LAG will feed into the Play Strategy/Partnership.

	Forest of Dean Economic Development Strategy 2004 - 2009
	“Where the aspirations of the community and the expectations of business provide an economy that is diverse, confident and innovative”

Our economy will: 

· Utilise the natural assets of the area (both land, buildings and people) to foster sustainable development of the area’s economy and encourage the private sector to invest in the community.

· Raise aspirations of the community and business expectations.

· Create jobs for local people who wish to live and work in the Forest.

· Assist in reducing local pockets of deprivation 
	The Forest of Dean Economic Strategy is due to be reviewed in 2008.  The RDPE approach will enable communities to engage and influence this process in a more inclusive way.



	Forest of Dean Marketing & Workspace Project 


	The project, funded via Rural Renaissance, aimed to research, develop and deliver a marketing plan for the whole of the Area.  The plan will provide the basis from which to actively promote and sell the Forest of Dean Area as a positive place for existing and potential businesses to grow and succeed.  
	The final strategy has not yet been published but the recommendations have the development of this bid.


	Name of study, strategy or initiative
	What does the study/strategy or initiative seek to achieve?


	How does the Forest of Dean LAG link to this strategy?

	Forest of Dean Tourism Strategy 2003 –2008

Tourism Strategy for the South West of England.


	“To create a vibrant, attractive destination where sustainable tourism businesses can flourish, generate income and provide a range of employment opportunities for local people, thereby ensuring that the distinctive character of the Forest is sustained for the benefit of all who live, work and visit this special place”. 

The 6 Aims of the Tourism Strategy are to:

· To increase the number of staying visitors and increase visitor spend per head in the Forest of Dean.

· To encourage tourism development within the Area in a customer-focused way.

· To promote a tourism industry that supports the management and maintenance of our natural environment and our industrial heritage.

· To create a climate of confidence for investors within tourism, hospitality and leisure to invest in the Forest of Dean.

· To encourage existing businesses to invest and upgrade their product to meet new market demands.

· To support tourism policies which maximise the economic benefit of tourism to the local economy.   
	Tourism projects emerging from the Local Action will aim to enhance the current objectives of the Forest of Dean’s tourism strategy and be informed by its Sustainable Development Principles.

The LAG would feed into the review of the Tourism strategy during 2008-9



	Forest of Dean Arts Strategy

SWRDA Creative Industries Strategy


	Seeks to recognise the economic value of the creative industries on the Forest economy
	The Forest of Dean Arts Strategy is to be reviewed in 2008 which the LAG would feed into.

	Cinderford Regeneration Programme
	· Infrastructure Development.

· Town Centre Regeneration – town centre public realm enhancement. 

· Targeted redevelopment, remodelling & shop front refurbishment.

· Town Centre Marketing Plan.

· Town Centre Employment Plan
	The LAG will make links and identify joint working within the Town Centre Employment Plan.

	Name of study, strategy or initiative
	What does the study/strategy or initiative seek to achieve?


	How does the Forest of Dean LAG link to this strategy?

	Transition Forest of Dean
	To inspire, encourage, network, support and train communities as they consider, adopt and implement a Transition Initiative which is the focus on Peak Oil and Climate Change.
	Transition will be a LAG member.

	Gloucestershire Strategic Partnership
	Delivery of the LAA via the county themed partnerships – The Environment Partnership, Economic Development, Children & Young People, Healthier Communities and Older People, Safer and Stronger
	The LAG will connect to the LAA via the FDP who has strategic 2 way links and communication to all county theme LAA delivery groups.  

	Rural Services Sub Group
	Multi-sector partnership aiming to identify and address issues that affect services provision in Gloucestershire; links to organisation such as Business Link; Co-operative Futures, Rural Enterprise Gateway, Rural Shops Alliance and the Village Retail Services Association are facilitated via this group
	Via the Forest of Dean Partnership Coordinator and Gloucester Rural Community Council

	South West Regional Implementation Plan -

Linkages with Axes 1, 2 and 3


	Axes 1 – Improving the competitiveness of the agricultural and forestry sectors

Axes 2 – Improving the environment and countryside

Axes 3 – Rural quality of life and diversification of the rural economy
	Local Action will enable elements from within the IRD Programme to be developed further, such as the Land Management Strategy by linking with Axes 1 & 2 via projects such as the FutureScapes and Changing Ways, which are outlined in our project portfolio.  The Deputy Surveyor of the Forestry Commission is a FDP Board member and will be a LAG member. The FDP has links with Natural England and would extend these during the programme. 

	Gloucestershire Market Towns Forum (GMTF)
	The market towns of Gloucestershire play a vital role in helping to deliver the Gloucestershire Rural Economic Strategy 2003 - 2010, as they act as the main centres from which the rural communities access services. Reinvigorating these towns as centres of economic activity remains a key strategic priority.

In Gloucestershire, a unique and independent organisation, the Gloucestershire Market Towns Forum (GMTF), is helping to strengthen the wider function of these service centres through enhanced collaboration locally, in order to engage and support local communities to plan and manage their futures more effectively.
	Representatives from the Forest of Dean Market Town Partnerships are key players within the GMTF process and already link and add value to the Forest of Dean Partnership (FDP) and its activities.  They are also key members of the FDP’s Stronger task and finish group which is working towards the implementation of cross cutting themes and linkages with the community.

Forest of Dean Market Town Partnerships also play an active role within the Parish Plan Forum developing links & synergy between parish and town activities.

	Gloucestershire Rural Economic Strategy 2003- 2013
	Gloucestershire First approved the ‘Rural Economic Strategy for Gloucestershire’ in January 2004. It was drawn up by a Rural Economy Advisory Panel (REAP) who have overseen
	Fundamental links with the RDPE approach as evidenced within the Forest LAG expression of interest.

	Name of study, strategy or initiative
	What does the study/strategy or initiative seek to achieve?


	How does the Forest of Dean LAG link to this strategy?

	
	subsequent delivery and it forms the basis for rural economic activity in Gloucestershire. It has resulted directly in the investment by the RDA through REAP of some £4.5m in rural projects in the County. It was revised in 2006 in the light of experience and to reflect the revised Regional Economic Strategy. It is now ‘The Rural Economic Strategy for Gloucestershire 2007-2015.’ The Gloucestershire RES is aligned with key regional and national documents including the South West Regional Economic Strategy (2006-15), SWRDA’s Corporate Plan (2005-08), the region’s Sustainable Farming and Food delivery plan 2007-2010, (see below) the South West Regional Spatial Strategy (see below) and the Rural Development Regional Implementation Plan (2007-13) (see above). 

This strategy seeks to achieve 4 key objectives:

1. To sustain and support the growth of successful and competitive businesses in Rural Gloucestershire. 

2. To increase economic inclusion in Rural Gloucestershire, particularly in the most deprived areas. 

3. To strengthen rural communities in Gloucestershire

4. To realise fully the economic potential of Gloucestershire’s rural environment whilst protecting the exceptional quality of the countryside for future generations.


	The findings of Rural Renaissance funded projects, which sought to address the Gloucestershire Economic Strategy 2003 - 2013such as the One Stop Local Shop initiative, the Forest of Dean’s Marketing and Workspace project and the Agricultural Forum, will offer invaluable data that the LAG can utilise in developing future project ideas. LAG priorities will be referenced against and aligned to the 4 key objectives in the Gloucestershire RES by:

Obj 1:  Supporting companies in RDA existing and emerging sectors through an understanding of needs and aspirations of these local businesses to help overcome under-representation via practical financial assistance and advice.

Obj 2: Helping individuals to overcome their disadvantage by exploiting opportunities to increase economic inclusion through training and skills development to enable full participation in diversification of declining industries and involvement in emerging sectors.

Obj 3: Build capacity within rural groups by the sharing of best practice and proven ways of working to establish sustainable communities through social enterprise and by tackling the issues such as communication and infrastructure that restrict evolution.

Obj 4: Building skills to effect the balance between protection of the natural environment whilst exploiting the natural resources of our forest, quarries and rivers to support  the local economy through tourism and use of local materials and produce for local usage (as amplified in other sections of this table).  The LAG will connect via the district council/FDP links into REMG and REAP.  

	Name of study, strategy or initiative
	What does the study/strategy or initiative seek to achieve?
	How does the Forest of Dean LAG link to this strategy?

	Regional Spatial Strategy (Draft as submitted for examination March 2007)


	The need to realise the full economic potential of the FOD District over the period to 2026 is a prime concern of the Draft RSS working alongside the RES. Noting that the FOD District is one of Defra’s 10 rural priority districts, the RSS reported that regeneration of the District continues to have effect, and proposed continued stimulation of economic activity and development to help achieve regeneration and reduce disparities. In realising economic potential it recognised that balancing the provision of housing and jobs in the District will be critical to creating more sustainable development. It noted that significant housing development of recent years has not been matched by local job creation.  To move towards a more sustainable District community, and to improve travel patterns through reducing the overall levels of out-commuting from the Forest of Dean District, key need issues identified are:

· stimulating economic activity that increases the opportunity for people to live and work in close proximity;

· creating higher levels of self-containment that reduce dependencies on urban areas outside the District;

· increasing provision of services and facilities in the immediate locality;

· ensuring that all further housing development in the Forest of Dean towns should be clearly linked to increased economic provision.

Also noted is the need to protect, conserve and enhance the South West’s environmental assets, and the dependence everyone has upon the natural environment (landscape, biodiversity, historic environment (e.g. heritage, culture), water, air and land) to provide the conditions for enjoyment of a healthy and high quality of life. It recognised that in addition to nationally designated areas, including those in the FOD District, other regionally significant assets including the Forest of Dean, add to the diversity of the region, alongside a host of locally distinctive features. All of which help define what is special about the South West, and their protection and enhancement is at the heart of the strategic approach to managing growth contained in the Spatial Strategy.
	The development of the full application and the consultation process has been supported by the District Council’s Forward Plan department who manage the Local Development Framework Process.



	How does the Forest of Dean LAG link to this strategy?
	How does the Forest of Dean LAG link to this strategy?
	How does the Forest of Dean LAG link to this strategy?

	SW Regional Spatial Strategy Examination in Public Panel Report (December 2007)
	The SW RSS Examination in Public Panel also recognise the importance of the natural environmental importance of the FOD District.  Instances of this is their report are a call to modifiy draft RSS Policy ENV1 to add text specifically referring to the Wye Valley and Forest of Dean Bat Sites SAC and Wye Valley Woodlands SAC (Forest of Dean Towns), and clear mention that the integrity of the N2K sites (including those in the FOD District) should be protected from adverse effects; and that there is likely to be a need for Habitats Regulation Assessments at an Local Development Document (LDD) stage or project level application proposals.

The Panel also note that one of the main thrusts of an LDD Core Strategy should be to address the respective district’s “prosperity gradient”.  They consider that the County’s connectivity is good, but that the Forest of Dean towns are inherently less well connected to the sub-region, albeit they are less exposed to commuting pressures compared with other parts of it. They feel that the District possesses no strategically significant urban areas, and that its towns should be dealt with through SW RSS Policies B and C, with the rest of the District being covered via Policy C (C1 and C2).  It is their view that the Forest of Dean towns are shedding their industrial past in favour of a more tourism-based economy, and tourism growth in the District will need to be accompanied by the qualitative enhancement of the urban areas and support to local service centre functions.


	The SW RSS EIP Panel Report is part of the SW RSS development process for consideration by the Minster.  Subject to the outcome of the final published version of the SW RSS, via the FDP, the LAG will connect with the District Council to ensure that there is appropriate interpretation between Local Development Documents, the SW RSS, and the Community Plan.  In respect of the natural environment, the LAG will also act with the aim of ensuring support for the Gloucestershire Nature Map which is being progressed as a Gloucestershire Local Area Agreement topic.   

	Local Development Framework

(Core Strategy 2nd preferred options, Dec 2007)


	The emerging LDF intends to take both the SW regional context and the local Community Plan into account and derive a strategy based on the strengthening of the role of all four of the market towns and their hinterlands. Due cognisance will be taken of the call expressed in SW RSS Policy SR14, to identify where opportunities exist within the Forest of Dean towns which can be promoted and encouraged for development that will reduce the existing imbalances between population, employment and housing provision and reduce dependence on 
	The LAG will connect to the Local Development Framework Process via the Forest of Dean Partnership.

	How does the Forest of Dean LAG link to this strategy?
	How does the Forest of Dean LAG link to this strategy?
	How does the Forest of Dean LAG link to this strategy?

	
	car-borne commuting.  The intention is that strategic releases of housing should only be provided when it can be demonstrated that an increasing rate of employment has brought employment and housing more closely into balance.
	

	Forestry Commission


	England’s Trees, Woods and Forests (the Governments new Forestry Strategy), The England Wood Fuel Strategy and the Regional Woodland and Forestry Framework set out the role woods and forest can play in delivering economic, environmental and social benefits
	The Forestry Commission were a key partner in the management, development and delivery of the IRD Programme in the Forest of Dean.  The Deputy Surveyor chaired the Forest of Dean Local Strategic Partnership over the past three and a half years and will continue to have a major role in supporting communities to identify how the forest resource can act as a key driver for sustainable development (the environmental economy without compromising its unique qualities).

	Natural England
	Has responsibility to Defra for the establishment, implementation, and operational monitoring of:   

- Environmental Stewardship Spatial Strategy 

- National Park and AONB management plans

- SW Regional Environmental Strategy

- Regional and Local Biodiversity action plans

- Local Authority Greenspace/Green infrastructure strategies

- Parish plans/Village design statements

- Historic Environment records

- Rights of Way Improvement plans

- New National/International wildlife site designations and designated sites

- Commons/village greens 
	The work that’s already been undertaken as part of the IRD Programme is closely aligned with Natural England’s key priorities and strategies.

The LAG would link to Initiatives such as the Environmental Stewardship Spatial Strategy though the utilitisation of the IRD Programme’s Land Management Strategy. The LAG would link into the Parish Plan process and extend activities locally.  In the same way it would enhance links with the Gloucestershire Environmental Partnership – which is led by Gloucestershire Wildlife Trust, a key local partner.



	Sustainable Farming & Food


	The South West Plan ‘Making a Difference’, for delivering the Government’s Sustainable Farming & Food Strategy was published in May 2004. It has five themes Knowledge, The Food Chain, The Environment, Broadening the Economic Base and Human & Animal Health. Local delivery of the plan is the responsibility of the Rural Issues Task Force of Gloucestershire First.
	Projects emerging from the Forest RDPE approach would aim to:

· Develop opportunities for individual businesses within the food chain.

· Increase the purchase of locally sourced, quality food and drink by the public and private sectors by supporting existing social enterprise.

· Capitalise on the value that environmental credentials can add to food and drink produced in the Forest of Dean Area.

	How does the Forest of Dean LAG link to this strategy?
	How does the Forest of Dean LAG link to this strategy?
	How does the Forest of Dean LAG link to this strategy?

	
	
	· Ensure compatibility between environmental and economic priorities

· Encourage the wider application of environmental land management principles and practices

· Promote the economic benefits of environmental land management

· Prepare land-based businesses for life after CAP reform by stimulating appropriate alternative productive uses for their assets

· Expand the market and facilities for sustainable rural tourism using the Forest of Dean’s land-based assets

· Develop the supply chain, markets and infrastructure for renewable energy

· Increase the economic, environmental and social contribution of forestry and woodlands

· Promote business development through positive rural planning and financial support

· Reconnect people and the food chain


Integration 

LARC would enable elements from within the IRD Programme to be developed further by linking Local Action across Axes 1 & 2 working with Natural England and the Forestry Commission.  Detailed below are a couple of indicative projects that would facilitate this:

Within the IRD Programme the Landscape Strategy was produced (Forces for Change); it identifies the challenges facing the changing landscape of the project area. It does not seek to preserve the landscape in aspic, it is a community wide facing document which identifies the key issues affecting the countryside today and likely to in the future. 

Local Action will enable a community led approach which will address the tensions within the Forest of Dean between environmental protection and economic development.  Key to the cultural, landscape and economic character of the area is its land use and management.  An outline project called Changing Ways would work with existing partners to support and promote established countryside programmes and policy objectives which would  facilitate debate and enable the worth of the landscape to be economically assessed leading to the production of the value of the environment and opportunities report. The report will operate at 3 levels, educational resource, community wide interpretation evidence base to support policy and branding development.  

Over recent years there has been a healthy and lively discourse about the value of existing, and potential value of, the areas environmental resource. As has been discussed the IRD Programme failed to address this issue.  Therefore it is seen as critical to provide an evidence base to progress this debate and build consensus and capacity within the community.  We already have links with potential partners, such as the Forestry Commission, University of Gloucestershire and Hartpury College, and will seek to develop stronger links with local businesses.

The Land Management Strategy produced within the IRD Programme was unable to influence or lever Stewardships within the area.

The project, FutureScapes, will support landowners to take up advice and environmental grants to address the forces for change in the landscape. The project will be is focused on providing environmental (landscape) value to economic delivery. The importance of landscape features such as woodlands, orchards, meadows and hedgerows in the overall brand value for the area’s businesses and community. At the same time management of resources, especially soil, water, clean air, affordable energy, as outlined in Axis 1 of the SW delivery plan, is essential for ongoing resilience of local farming. Fundamental to this process will be the promotion of networks to support the supply of local products and services. For example: The development of orchard management skills through Hartpury college to landscape value to tourism (part of the brand) to local produce (local fruit and orchard lamb), or the creating markets for wood fuel with Severn Wye Energy Agency and private woodland owners, therefore supporting woodland management.  Both important landscape features.  The abundance of small holding size can create difficulties for landowners with the land frequently not being the main source of income.  The project will support work to break down barriers to land management such as lack of skills and awareness, bureaucracy (often the same amount of paper work is required for 5 ha as 500ha disincentivising the small). The project will form a one stop advice hub for landscape and diversification advice and engage with local landowners regarding the development of link into a potential local product and services network. 

It will work collaboratively with other projects and policy initiatives, such as Strategic (e.g. nationally and internationally designated) Nature Areas, England Catchment Sensitive Farming Delivery Initiative, Environmental Stewardship and the Severn Vale Living Landscapes Project.  Potential Partners include the Forestry Commission (Private Woodlands Officer), Gloucestershire Orchard Trust, The Wye Valley AONB office, DEFRA, Gloucestershire Wildlife Trust, the Tourism Association, Local Businesses, many of whom are already linked in or are part of the wider FDP network.

We are aware of a number of potential RDPE initiatives being developed under the investment themes of Social Enterprise and Support for Basic Services, Skills Development and Sustainable Rural Tourism.  The LAG will ensure that its activities compliment and link into these initiatives as they emerge rather than seek to duplicate. 

E.  Actions and implementation

Deliverability    

The community consultation undertaken so far has reinforced the three key strategic objectives - engaging communities, re-localisation and intelligent growth, partners have confirmed their readiness to engage in Local Action and have identified a range of ideas and potential activities which could be undertaken once initial set up of the local action group has been effected as detailed in (template 1), We have the baseline and the expertise, RDPE will provide the resources to make these things happen.    

Some of the projects are based on new concepts successfully developed in other areas such as the Blackdown Hills Local Products Strategy.

Others are new and innovative such as the Local Eyes project which will be piloting a new technological tool which allows individuals that are unable or unwilling to attend a public consultation meeting to have a say in decisions from their own home.  It operates via web and interactive Sky TV to allow individuals to pledge support for or vote on a number of options. Ecobuild and Train, a pilot project which addresses provision of training to young construction and building services students plus existing local tradespeople in skills needed to meet rising demand for low carbon homes. 

An important aspect of innovation is that it is as much about the process of the project as it is about the activity.  Local Action would bring together the FDP and TF and facilitate new and innovative ways of working.  Innovation will be part of the project application and appraisal process and projects will have to demonstrate how this criteria is being met.
The LAG will be developed within the first year of the programme but it has been identified that its core members will be drawn from within the FDP as detailed below.  Organisations who are not active within the Partnership but essential to ensure success of the LAG are also identified.  This is not an exhaustive list. It is recognised that membership, to a degree, will evolve as the annual delivery plans and projects are developed.  Consultation and transparent communication throughout the programme will ensure that people are not excluded.  

	Current FDP Board Member
	Public/Private

Voluntary
	CoreLAG
	Expertise to the LAG

	Colin Studholme,

Gloucestershire Wildlife Trust (GWT)
	Voluntary
	(
	Place Delivery Group Chair; 

GWT links to community composting initiatives;

Environment Partnership member (GSP);

Allotments Asso. links

	Julie Houston, Trading Standards
	Public
	
	

	Garry King, 2 Rivers Housing* 
	Private
	(
	Housing Delivery Group Chair; 

Ecobuild and Train key partner (project portfolio) 

	Andy Robertson, Forest Education Business Partnership (FEBP)
	Voluntary
	(
	FEBP work connects young people with business; Chair of Forest Business Futures; FDP Business Partnership & Education & Life Long Learning Group link

	Graham Spearman, Forest Youth Forum
	Voluntary 
	(
	Forest Youth Service/Forum; 

Children & Young People Delivery Group Representative

	Frank Baynham 
	Voluntary
	(
	Older Peoples Delivery & Task Group Chair.

Forest Health Forum.

	Rob Guest, Forestry Commission
	Public
	(
	Links to Axis 1 and Management of the Statutory Forest

	Martin Quaile  (FDP Chair)
	Public
	(
	Environment Portfolio Holder 

Deputy Leader of the District Council (FODDC Member Engagement)

	Cllr Steve McMillan 
	Public
	
	

	Jan Marriott, Glos PCT
	Public
	(
	LAA Healthier Communities & Older People (Health & Well Being Champion)

	Phil Haynes, Police
	Public 
	
	

	Tim Fretter, FVAF 
	Voluntary
	(
	Voluntary Sector - Equalities & Social Inclusion

	Colin Evers, GAPTC
	Voluntary
	(
	Community Sector - Stronger Group

	Tim Smithson, Learning Skills Council
	Public
	(
	Skills Development & Progression

	Don Burgess
	Private + Voluntary 
	(
	Forest Food Producers Group 

Federation of Small Businesses 

	Missing FDP Board Sector Representation
	Public/Private

Voluntary
	CoreLAG
	Expertise to the LAG

	Kierson Wise, SWEA
	Private, not-for-profit
	(
	Local Energy/Environment Partnership LAA Lead

	Bob Watters, Market Town Partnerships
	Voluntary
	(
	Community Engagement/ Market Town Partnerships

Gloucester Market Towns Forum/Parish Plan Forum

	Kate Baugh, GRCC
	Voluntary
	(
	Community Engagement (Parish Planning Process & Community Buildings)

	Sue Clarke, Transition Forest of Dean
	Voluntary
	(
	Peak Oil and Climate Change expertise

	National Farmer Union
	Private
	(
	Agriculture/landowners

	Voluntary/community task group chair
	Voluntary
	(
	Voluntary & Community Transport operators

	Deb Cook, RIO (Creative Partnerships)
	Voluntary
	(
	Engagement with young people

	Bella Edgington, Dean Fern
	Voluntary
	(
	Business Waste development


The development of the annual delivery plans will include details of how each area of activity will be actioned, timelines and other potential partners such as Private Woodland Owners; Wye Valley AONB; Forest Allotments Association, Landowners/Agriculture Network Representatives are identified.  Statutory organisations such as SWRDA, Natural England, Environment Agency and Defra would be invited to participate and provide their expertise to the LAG.  Development of the Forest LAG would include a programme of animation within the first year increasing capacity and local knowledge to ensure the integration of sustainable development principles and protocols and procedure which is highlighted in the first year delivery plan detailed within this section.  As a multi sector partnership, no one organisation within the LAG will have responsibility for implementation, delivery, monitoring and evaluation, or communications.  The Forest of Dean District council will be the accountable body.  The FDP Board will be the lead body –connecting the LAG to Gloucestershire and regional initiatives. 

Similar to the Forest of Dean Partnership, the LAG will be supported by the District Council’s HR and accountancy procedures.  This will enable a prompt response regarding the recruitment of a programme coordinator and administration resources.  Once employed, the coordinator will benefit from the District Council’s induction and review process, which include monthly one to ones with a line manager to ensure the post is supported throughout the six-year programme.  

In implementing the Local Development Strategy, value for money will be secured through use of the District Council’s contract and procurement procedures which set out clear processes for tendering all goods and services. The District Council also has a Sustainable Purchasing Guide which will be used in implementing the Local Development Strategy.

The LAG coordinator will work with the Forest of Dean Partnership Support Group regarding monitoring, evaluation, and performance management of the programme – ensuring synergy between the LAG and the FDP.  The District Council’s performance management software – covalent –will enable the annual delivery plan of the LAG to be monitored in tandem with FDP’s action plans (and the LAA) – ensuring value for money and no duplication. 

The LAG will need to ensure that its activities, as identified in the annual delivery plan, are equitable and inclusive. The coordinator will be able to ensure this by the use of the Forest of Dean Partnership’s social inclusion and equalities process, developed by Forest Voluntary Action Forum (FVAF) - a FDP Board and Support Group member who will also be a LAG member.  FVAF will monitor implementation of these cross cutting themes, and support the LAG as and when necessary.

Sustainability Principles

Due to location, the quality and available natural resources of the target area is seen as the key asset for the proposal. Sustainability (economic, environmental and social) is at the heart of the proposal and the connecting driver for making the bid. The overall high quality of the environment and landscapes of the area is seen as the essential asset to the proposal; and therefore essential to the accountable body will be the consideration of its impact in promoting sustainable communities. Four key delivery elements have been identified, aimed at building knowledge capacity and incorporating sustainability into every day thinking within the target area.

· Focus and Auditing

The Local Strategic Partnership has developed a sustainability checklist and monitoring process (subsequently adopted by other partnerships) for project development and ‘rounded thinking’ of the sum of the Partnerships actions. This will form the building block for assessment of the RDPE approach proposals. Early in the programme this process will be reviewed to ensure it is fit for purpose and has Partnership support. 

· Mentoring

Sustainability Mentors will be engaged to work with sectors (particularly SME’s – Small Medium Enterprises) and projects in developing proposals and assessing implications.

· Knowledge Transfer

Working with the local colleges, programmes exploring sustainability issues and implications for the target areas economy will be provided. Concepts of local environmental citizenship will be explored. These programmes will be locally accredited as a requirement for any supported projects.

· Climate Change

To specifically consider climate change the LARC project will utilise a carbon accounting protocol in association with the local energy agency (a key partner) in order to consider its actions and contribute to the local climate change strategy.

The LAG will build upon the practises and procedures of the Forest’s SRB Young People’s Support Scheme which was externally audited and held up as a programme of excellence.  The reporting templates and management systems are still held within the District Council’s regeneration team and the scheme manager still employed within the local authority; which will support & facilitate the knowledge transfer.  This will enable the LAG to be business ready as soon as a coordinator and assistant are in place.

The LAG’s relationship with the FDP will mirror that of the reporting procedures of the SRB6 scheme and as such management strategies and arrangement can be adapted and developed to meet the terms and conditions of the RDPE LARC programme.  For instance:

· Roles and Responsibilities for the management of LARC between the Forest of Dean Partnership and the District Council as the accountable body

· Roles and Responsibilities Forest of Dean Partnership and the LAG 

· In-kind Contributions Time (a spread sheet to capture in-kind contributions from day one)

· Code of Conduct and Conflicts of Interest

· Scheme application and guidance notes

· Appraisal Forms (all funding requests will be appraised by an independent body)

· Grant offer paperwork

· Quarterly Claim Forms

· Project Tracking Forms

Similar to the SRB6 programme, the above management systems would be subject to an independent health check before implementation of the annual delivery plan.

	Y1 Annual Delivery Plan Milestones
	Lead
	By when

	Roles and Responsibilities for the management of RDPE between the Forest of Dean Partnership and the District Council as the accountable body agreed and procedures set in place
	FDP/FODDC
	Quarter 1

	FDP & FODDC to determine LAG Coordinator & assistant job spec.  
	FDP Coordinator  
	Quarter 1

	FODDC to issue advert and recruit
	FODDC HR
	Quarter 1

	Identify the LAG Coordinator’s outline Yr 1 Workplan*
	FDP Board
	Quarter 1

	1st Quarter reporting
	FDP Board
	Quarter 2

	LAG Coordinator and Assistant Induction Process 
	FODDC
	Quarter 2

	Coordinator to identify roles and responsibilities between the FDP and the LAG
	Lag Coordinator
	Quarter 2

	Coordinator to draft the LAG’s managements systems & decision making reporting procedures (using SRB6 templates)
	LAG Coordinator
	Quarter 2

	Independent Health Check of systems and protocols
	LAG Coordinator
	Quarter 2

	Programme Launch at the FDP Annual Conference in February 2009: to identify core LAG and present and discuss communications (potential projects would present their concepts which would be discussed by workshop groups)
	LAG Coordinator/FDP Coordinator  
	Quarter 3

	2nd Quarter reporting
	LAG Coordinator 
	Quarter 3

	LAG First Meeting to agree chair, Management Systems, Codes of Conflict, Tendering for Contracts procedure etc
	LAG Coordinator
	Quarter 3

	Identify appropriate sub groups – such as Appraiser Group, special interest groups such as a group focusing on communications and engagement with the community and an action plan put in place
	LAG
	Quarter 3

	LAG Training Needs assessed, including appraiser training – re their role and responsibilities and a process put in place by the coordinator
	LAG coordinator
	Quarter 3/4

	LAG to identify baseline research projects to enable strategic objectives to be met and monitored to enable year 2 delivery plan to be formulated – this includes Sustainability Proofing; Changing Ways (see project profile list); community buildings project etc….
	LAG
	Quarter 3

	Baseline Research Sub-Groups identified and set up 
	LAG
	Quarter 3

	Quarter 3 reporting
	LAG Coordinator
	Quarter 4

	Baseline Projects Delivery Time
	Project Groups
	Quarter 3/4

	Presentation of Baseline Projects to LAG
	Project Groups
	Quarter 4

	Development of Year 2 Delivery Plan
	LAG Coordinator
	Quarter 4

	Report on Yr 1 activity 
	LAG Coordinator
	Quarter 4

	Approval of Year 2 Delivery Plan
	FDP Board
	Quarter 4

	Approval of Year 2 Delivery Plan
	SWRDA
	Quarter 4

	
	Responsibilities for:

· Considering and addressing strategic issues which affect delivery;

· Approving Annual Delivery plans for the programme;

· Regular assessment and review of progress and project performance;

· Establishing formal procedures for dealing with conflicts of interest;

· Agreeing with the Accountable Body any changes to the membership of the Partnership or roles and 

       responsibilities of Partnership Sub-Groups.

· Financial Management of the programme including ratification of projects requesting funding recommended by 

     the LAG (NB: this is subject to funding delegation legislation)

· Making recommendations to the South West RDA regarding projects requesting above £250.000 where applicable

	
	

	
	Responsibilities for:

· Quarterly monitoring of the project against Key Indicators

· Performance Management re process, protocol, communications and risk management

· Conflicts of Interest Register Monitored 

· Linking & reporting on the activities of the LAG and the FDP to the LAA

	
	

	


	Responsibilities for: 

· Supporting the work of the LAG Coordinator in the implementation of Board decisions relating to 

            the delivery of the Programme;

· Providing advice regarding any contentious operational issues which arise;

· Receiving Programme progress reports from the LAG Coordinator;

· Ensuring regular assessment and review of Programme progress and project performance;

· Approving projects requesting funding subject to funding delegation legislation

· Depending in delegation legislation tier system to be put in place for approving or recommending project funding. 

· Identifying and developing new initiatives that will enhance programme delivery;

· With the LAG Coordinator, drawing up the annual Delivery Plans and making recommendations to the FDP Board

· Allocating funding between objectives in the Delivery Plans;

· Ensuring that appropriate and rigorous project appraisal processes are maintained and regularly reviewed
· Establishing Sub-groups as required for the effective delivery of the programme; setting formal terms of reference for such Sub-groups;

	
	





Template 1 – Local Action strategic objectives, baselines and outcomes 

	Strategic objectives:
	Baseline position 
	Outcomes at the end of the funding period

	Enabling Communities:
1. Community Engagement and Communication:

Develop a range of innovative approaches to ensure that all local people can share their views and knowledge with the LAG and help drive forward projects that meet local needs
	IRD Dean by Definition Project

FDP Parish & Town communication 

Voices in the Forest (Community Interest Company) 

Real Ideas Organisation (formerly Creative Partnerships)

Transition Forest of Dean
	Effective models of community engagement adopted.

Local people feel that they have opportunity and means to be fully engaged and involved in decision making.

Step change in number and demographic research of people contributing to the Community Planning process.

	2. Sustainable Community Asset Management:

Mapping: 

· To establish location and spread of all community buildings, halls, school/church rooms etc 

· Identify which services are already provided within community buildings across the Forest and identify gaps/opportunities. 

· Establish baseline data on building refurbishment needs

Capacity build/mentor/train committees to assist them become more business like and sustainable

To carry out energy audits of community halls within the area to identify refurbishment needs in respect of insulation, energy saving measures and renewable energy (possible link to Ecobuild and Train Project)
	GRCC database summary spreadsheet which outlines the current position captured and gaps in service provision.

No funding is available for audits but Community Sustainable Energy Programme

Low Carbon Building Programme, phase 2 (DTI Berr) can provide funding for the work. SWEA has worked with a % of village halls in the past but on a piecemeal basis.  No consistent baseline data for the area.  
	Database of all community facilities in the forest and current range services delivered.

More sustainable community buildings providing wider range of services and facilities to meet the needs of the local community.

Reduced dependency on grant income

Duplication of provision reduced

All halls aware of the Charter Mark and working towards

RDPE will enable the surveys to be done within the target area.  Which will enable national funding to be levered in to do the work identified. 

 

	3. Connecting Communities:

Working with communities, education providers, local businesses and transport providers to identify innovative solutions that more effectively link the 4 market towns and isolated rural villages through a network of sustainable transport options and new approaches to delivering and accessing services, education and workplaces.


	Maiden data (the multi Agency Information Database for Neighbourhoods at Gloucestershire County Council) identifies that travel times in the target Area to town centres & market towns, using public transport, as over 1 hour in the most cases.

Similarly it shows that travel times to GP surgeries using public transport is impossible for the majority outside of main towns. Similarly MAIDeN highlights access problems in the target area to Further Education Colleges and other key services.
	Local transport provision mapped and gaps identified.

Existing transport provision and resources maximised to greater effect



	Re-localisation
1. Local products Made in the Forest of Dean – 

    Sold in the Forest of Dean

· Developing a Local Products Strategy for the Forest that will support new and existing micro businesses and social enterprise to maximise  their sustainability.  

 - Branding

-  Developing markets/local outlets Supply chain 
-  Up-skilling and training needs etc for 
Food and drink, Creative Industries/Arts and crafts, wood products, Building materials –timber/stone etc

· Old Traditions New Challenges - Conserving traditional orchards, fruit and food production techniques and skills in the forest and looking at adapting and developing new practices to meet changing needs and climate   
	Evidence captured within the FOD Marketing & Workspace Strategy.

Forest Food Producer Group Pilot Project

Cohort Project

Weakness in the collective action in the business community
£1m leakage outside the district per year

8200 Forest Rewards Card holders

140 Businesses registered


	Local Products Strategy Produced

Local Products network established

Made in the Forest brand developed and adopted

New markets and local outlets for local products established increasing the retail offer.

Retail Training opportunities developed to meet local needs

Increased business to business local sourcing



	2. Reducing Carbon foot print projects

Identifying local solutions to assist:

Households

Communities

Voluntary & Community sector transport providers

Local businesses and 

Home based workers to reduce their Carbon foot print.  

Projects to include:

- Waste minimisation 

- Water and energy

- Re-localisation reducing food miles and enabling

  more community based food production (links to 

  community based agriculture project)

- Community Waste/Energy Champions

An additional element of free/subsidised energy audits of small businesses within the area.
	Householder installation with LAA energy saving NBE2 (i) (ii)

National performance indicators re Carbon Reduction per capita. 

Voluntary/community sector transport organisations in the area do not have the funds or capacity to address their carbon footprint

Allotments are oversubscribed and have huge waiting lists.

Existing services providers don’t have the resources to engage with people and householders. Warm and Well programme is the baseline (utility discounts would be match) - NBE1 (i)

Potential for the development of Community Waste/Energy Champions identified by local partners, Dean Fern and SWEA.   

In dedicated community waste champions projects recycling rates have been recorded in excess of 50% (some near 87%).   
Local authorities statutory remit is on household waste only.
	The areas input into the LAA targets increased.

Forest allotments mapped and potential land identified for community asset development

People and householders better able to access support from service providers.

Increased level of fitness among participating families.  Reduction in energy bills among participating families. Reduction in water bills of participating homes. Increased recycling by homes. Increased levels of community interactivity – potential to lead on to a variety of community inspired initiatives.  A programme of activity which expands.



	Intelligent Growth:

1. Tourism and recreation projects:

· Interpretation strategy:                                       – Branding the Forest – people and place.                                          Define and develop a comprehensive and cohesive interpretation strategy for the Forest of Dean to support a unified brand which harnesses landscape, heritage, culture and local produce. 
     Capturing local knowledge of the Forest’s

     industrial heritage, landmarks and natural 

     environment - working with old & young people to 

     interpret and increase the tourist offer. Raising 

     the profile of the Forest of Dean locally, regionally 

     and nationally.

· Equine recreation and tourism – development of B & B for horses scheme through diversification.  Develop and enhance riding routes throughout the district that link equine-friendly businesses to increase the overall riding offer and encourage tourism

· Changing ways : Key to the cultural, landscape and economic character of the area is its land use and management. This project will work will existing partners to support and promote established countryside programmes and policy objectives.  Changing Ways will provide an evidence base to progress this and build consensus and capacity with the community.

	Tourism Strategy - its identified priorities.

Coleford Area Partnership Heritage Branding Project

Brecon Beacons National Park Authority

Blackdown Hills Leader+ Rural Development Programme – Equestrian Tourism & Recreation Research Project which identified current levels of equine business activity and explored its potential for economic growth.

None available locally, therefore rationale for the project.
	Greater sense of awareness and understanding of the Forest by visitors.  Improved quality of overall visitor experience

Increased range and number of stabling accommodation for visitors with horses.  Increased number of staying visitors and associated visitor spend. Increased use of public transport by visitors and reduction of car use.  Integrated network of routes to meet the needs of walkers and cyclists.  Increased visitor spend.

Production of the value of the environment and opportunities report by Yr 2.  The report will operate at 3 levels, educational resource, community wide interpretation evidence base to support policy and branding development and inform the rest of the local action programme.



	2. Micro business support

Creating an entrepreneurial Culture

Develop the entrepreneurial culture of the district through focused work with young people and hard-to-reach groups delivered in partnership with established providers.

Increase business birth rates by: developing a positive entrepreneurial culture for the Forest; enabling access to existing networks and support:

Mentoring & training schemes for

· new businesses 

· SME to SME

· Homebased businesses

· Enterprising Youth/women

· Social Enterprise 


	Rural Renaissance Creative Rural Enterprise Development (CRED) project managed by FOD Music Makers which has successfully developed enterprise and entrepreneurial skills among young people working in the creative industries sector.

The rate of VAT registered businesses in the district was 7.6% in 2006, compared to 8.6% for the South West and 9.4% for Great Britain


	Build upon the existing CRED model and expand throughout the area, as well as expanding to other sectors of the community, such as those who have not been in employment for a long time.

Increase in number of new business start ups

Increase in number of new VAT registered businesses

Increase in the retail and tourism offer across the district

 

	3. Landowner/ Agricultural diversification Network:

FutureScapes: Develop a resilient rural economy by supporting diversification of traditional agriculture via the development of effective advice and support networks.


	Annual agricultural forums funded via Rural Renaissance programme


	Increased percentage of landowners and farmers engaging with business diversification support.

Increase in number of land based businesses having diversified into new business activity.
Improved Countryside Guardianship

· Restored landscape Features

· Skills gap bridging

· New products and services resource

	4. Low Impact Construction -

Sustainable Communities:

· Research and development of the supply chain for the use of local timber in conventional buildings – eg roof trusses, window frames, sawn timber.  Including 

testing and grading of local construction timber resources, promotion and marketing

· Research including prototypes of low cost sustainable housing based on timber as the main construction material:

          Eco Build and Train: provision of training to 

          young construction and building services 

          students plus existing local tradespeople in

          skills needed to meet rising demand for low 

          carbon homes, eg Code for Sustainable 

          Homes. This may include low energy housing 

          construction techniques plus installation and 

          servicing of domestic renewable energy 

          systems.

· Sustainable heating and power initiatives such as:

· Development of exemplar pilot installations  

· Developing sustainable woodland management and a wood fuel supply infrastructure  

	The work of Coed Cymru in Wales and the Welsh School of Architecture in Cardiff, plus local expertise. 

Code for sustainable homes level 3 as from 2008.  2 Rivers don’t have trained resources 

and service to deliver re social housing requirements.

No existing training provision in the area.

All projects funded by SWRDA will have to be carbon neutral by 2013
Ecobuild (BREEAM) principles
Installer networks (ref. LAA SWEA target NBE2)

Wood fuel is important to achieve carbon neutral development.

FC and other woodland owners have identified that the resources are available via waste or thinning 


	A pilot project informing a way forward. 

Capacity building to enable a new industry to grow. Locally owned. Keeping money in the local economy, using local expertise and providing energy efficient housing.
Onsite training on 2 Rivers building sites.

Link to existing courses 

A programme of training for builders, electricians. Enable practitioners to do training.

Opportunities available for manufacturers courses to be accessed.  

Exemplar system/s installed and visible. 

Better use of waste and thinning wood and other natural resources

Develop expertise (visits to other countries.  Local trades people don’t have resources to visit abroad. 

Knowledge exchange programme undertaken 


Contingency: If funding is reduced the Forest of Dean Partnership Board will re-prioritise and scale down projects;  this in turn will influence the amount of leverage local action is able to secure. 

SPEND PROFILING (profiles)

Links with the FDP will ensure engagement of the appropriate local partners and maximisation of leverage both monitory and in-kind time.  Their expertise and experience will ensure effective and realistic forecasting and timetabling regarding project spend and clarity on spend details – at all times ensuring value for money against programme activity.

The District Council’s Funding Officer has vast experience and extensive knowledge of funding initiatives, policies and procedures that enable effective support to voluntary and community groups as well as partner stakeholders within the target area.  This is enhanced by a software package, grantfinder, which is a support mechanism that ensures the District Council and FDP have access to the most current grant information at all times. Local Action in the Forest of Dean will be able to tap into this resource and maximise its opportunity to lever in match funding.   It will also be strengthened and informed at the outset on issues such as Full Cost Recovery and project exit strategies.  

Spend profile table (Template 2 & 3) see Appendix 1 (see page 43)

F.  Partnership 

In 2007, parallel to the review of the Forest of Dean’s Community Plan, the Forest of Dean Partnership Board undertook a 360º review of its governance, structure and linkages.  At its annual conference on 28th November 2007 the new Sustainable Community Strategy 2008 – 2020 was launched together with the FDP’s revised structure that synchronizes locally and regionally and engenders local engagement and ownership.   

The FDP Board itself has an equal balance of public and voluntary sector organisations. Historically, regionally and nationally, private sector organisations are more difficult to engage with as they are more focused on their core activity.  The LAG will be able to utilise the expertise and linkages within the new structure of the FDP which has been strengthened by the fact that the Economic Delivery Group Representative is also Chair of Forest Business Futures (a platform to facilitate local business, local authority and other interested parties to work together to influence and enable the development and improvement of the local economy in the Forest of Dean District); is a member of the Business Support Group who work closely with the District Councils Economic Development Team who liaises with Gloucestershire First, leading on the economic block of the LAA; and is the accountable body for a Learning Ambassador Pilot project in the area, funded by the LSC and managed by the Education & Life Long Learning Group.  Private sector representation on the Board now includes a local businessman who is also chair of the Forest of Dean Federation of Small Business and the Forest Food Producers Group.  Local Action will enable additional, innovative engagement solutions to be identified and implemented that will ensure that individual businesses are able to input and influence local action and local stakeholders activity.  

The LAG will be focused on engaging individuals and households but its activities will be strengthened by the FDP links and engagement with Forest of Dean District Councillors.  Cabinet Portfolio holders work proactively across the FDP to ensure and enable synergy between the District Council’s Corporate Plan and the delivery of the Community Plan.   

The Local Development Strategy for the target area will be effectively informed and enabled by the activity of the FDP and the vast array of organisations actively involved and engaged in its activities (as evidenced in the list of organisations who fed into the consultation process). Within the RDPE consultation process partners have identified a number of projects which Local Action will be able to initiate and which they have pledged their in-kind time, resources and in some cases match funding – such projects include the Ecobuild and Train Project, the Community Waste/Climate Change Champions, the Sustainable Community Asset Management.

Innovative grass roots engagement methods have been identified within the consultation process for this bid but it will build upon the vast experience and expertise developed within the SRB6 scheme and the IRD programme. It will be informed by existing local and regional activity such as the local and regional children and young peoples participation projects; by the learning progression project; by the Ecobuild and Train project; by the voluntary & community transport providers collaborative work, the business waste research and so on.  

A number of FDP member organisations have experience in delivering public funding such as Two Rivers Housing, Gloucestershire Wildlife Trust .  Forest Education Business Partnership has experience of levering in funding from the Learning Skills Council, Rural Renaissance, European funding and QIA funding.
Severn Wye Energy Agency has extensive experience of delivering projects funded by public and European funds. SWEA has been a partner in more than 20 European funded projects under the Intelligent Energy Europe and INTERREG programmes and has the financial and reporting systems in place to lead European funded partnership projects with budgets in excess of £1m. SWEA staff have provided training seminars on European Structural Funds to Local Authorities and NGO’s in Poland, Slovakia and Romania.   
Details of the Accountable Body  

The FDP has experience in administering and delivering its Second homes funding: The Government allowed Local Authorities in recognition of the problem that second homes were causing to the local housing market in some parts of the country to raise the amount of Council Tax to be raised from 50% to 90%. This has brought in substantial amounts of new funding for some districts where there are high numbers of second homes.  In Gloucestershire it was decided to allocate half of the second homes funding to the local districts in proportion to the amount of second homes in their area.  Since 2004 the Forest of Dean district has received £221,000.  In the first two years £101,000 was allocated to projects identified by partners within theme groups as addressing the community plan objectives. In 2006 and 2007 a total of £60,000 was allocated to affordable housing projects. The balance was used to secure a coordinator to ensure development of the partnership.
Phase 2 of the IRD Programme in the Forest of Dean, the Building on What’s Special (BOWS) project, was integrated into the FDP framework, becoming a theme group within its structure.  Including a small grants fund of £60K, the total IRD programme budget provided by the Countryside Agency (transferring to the RDA in April 2005) was £2.5M.  It had a specific identity and purpose that linked into and complimented the FDP’s activities, but neither was subsumed by the other.  BOWS had a specific programme of activities managed by a dedicated coordinator and board (some of whom were members of the FDP Board). In 2003 the District Council became the accountable body for the BOWS project. This involved managing £250,000 of funding over a 2½ year period and administering the small grants scheme on behalf of the Countryside Agency in stage 2 of the IRD Programme.

The Forest of Dean District Council made a successful £200,000 funding application in 1996 to the EU SAVE programme to set up the Forest of Dean Energy Agency, based in the Council offices. The team was part of an international project involving partners from Newark and Sherwood District Council and County of Skaraborg in Sweden.  The Energy Agency subsequently expanded in 1999 to cover a larger geographical area and established an office in Mitcheldean as a Company Limited by Guarantee re-branded as Severn Wye Energy Agency (SWEA). The Forest of Dean District Council managed the administration, cash flow and reporting to the European Commission for this SAVE programme. The District Council’s EU funded  initiative was successful as Severn Wye Energy Agency subsequently grew as an independent organisation to offer services across Gloucestershire, Herefordshire, South Gloucestershire, Wiltshire and South Wales with a turnover of £2m per annum and currently 25 full time employees, with its main office still based within the Forest of Dean.
The District Council was the accountable body for the Forest of Dean Young People’s Support Scheme, which secured £1millon of funding from the South West Regional Development Agency through Single Regeneration Budget Round 6 in 2000, and ran until March 2005.  The Scheme levered in an additional £1,419,793 in other public sector funding, £447,663 in private sector funding, and £67,218 in volunteer contributions.  Interim audits of the Scheme and the final evaluation report recognised that the administration of the scheme has been very efficient.  As well as handling the finance, the District Council also employed the staff delivering both the Young People’s Support Scheme and the BOWS Programme.

The District Council has also successfully bid for and managed external funding in its own right. Most recent examples include two South West Regional Development Agency funded projects which were supported through the Gloucestershire Rural Renaissance programme – the marketing and workspace project and the nationally recognised ‘First Stop Local Shop’ scheme. This year the District Council has also successfully managed a £250,000 development grant awarded by the Big Lottery Fund through the Living Landmarks programme for the Lydney Docks Alive! Project, and has recently been successful in securing £200,000, again through the Big Lottery Fund, to deliver the recently developed Play and Free Time strategy for the Forest of Dean.
Finally, the District Council is currently the accountable body (and employer of programme staff) for the Cinderford Regeneration Project which is funded by South West RDA, English Partnerships Gloucestershire County Council and the Forestry Commission. This work has already drawn in around £300,000 from partners, and will draw in excess of £12 million from the English Partnerships Coalfields Programme as the work moves forward.

The primary role of the Accountable Body is to ensure that all conditions and requirements relating to RDPE grant are complied with.  To enter into a funding agreement with South West RDA.  To employ a programme coordinator and administration staff. To implement systems and procedures for the proper management of the programme.  Forest of Dean District Council will provide accommodation, management and support for all LAG management and administration staff. Forest of Dean District Council will take responsibility for commitments such as maintenance of asset register, accounting records and archives after the end of the programme.

Inter-territorial co-operation/transnational/networking activity

The FDP is a network of representatives from community organisations within Gloucestershire’s Forest of Dean District.  Its purpose is to lead the development and delivery of the District’s Community Strategy and act as a catalyst for change in a climate of mutual support. It has an established track record in developing and co-ordinating protocols across boundaries aimed at improving the quality of life, effectiveness and sustainability of rural communities. The FDP collaborates with other established partnerships, organisations and agencies to enable it to support a range of European, National, Regional and Local initiatives to improve social, economic and environmental conditions within rural communities. Its core activity supports the Gloucestershire county-wide structures and strategies, and through its partnership approach it provides solutions to the issues which are most important to the majority within its community. Its collaborative approach has increased both its own capacity and the capacity of its partners at County level, where it is a lead player rather than a follower. 

Collaboration now extends across the SW Region and into some other Regions.  There is scope for inter-territorial co-operation between other leader projects in the South West via development of joint initiatives such as the “Local Eyes” project which the North Devon and North Somerset Local Action bids have also identified as a tool for community engagement.  Should more than one Local Action project in Gloucestershire be successful existing communication links will ensure and enable cooperation between the two programmes.

Severn Wye Energy Agency (SWEA) has a number of linkages with UK and international local development agencies that can be utilised to support LAG projects within the Forest of Dean. The manager of SWEA’s Welsh office in Builth Wells is also the Chairperson of the Glasu Local Action Group, which operates in mid –Wales.  Glasu has previous experience of the Leader and Leader + European programmes and has indicated a willingness to share information with the Forest of Dean Partnership. There is a common interest in some local initiatives such as renewable energy (including biomass), recycling, community buildings and local food production. Members of the Forest of Dean Partnership and Transition Forest have visited Glasu who provided advice in development of the FOD Local Action RDPE bid.

A collaborative approach has also been established with the Vastmanland County Association in Sweden and several exchange visits have taken place, and projects have been established sharing joint skills and expertise which are being used to help less developed rural communities in Eastern Europe.   

SWEA has worked in partnership with more than 100 organisations in other European countries and has extensive links that can be used to add value to local projects. For example, the Forest of Dean has extensive timber resources, from which the bi-products of thinning for woodland management plus sawmill offcuts could be used for biomass heating and combined heat and power (CHP) . Regions of Austria, Sweden and Denmark are already carbon neutral in heat and electricity from biomass and have many years experience. The Forest of Dean LAG will be in a position through SWEA’s contacts to provide a limited number of training opportunities and study tours for local heating engineers, including state-of-the-art examples of small scale biomass CHP units supplying rural villages in Denmark.

In addition SWEA has good working relationships with a number of rural development organisations in Central and Eastern Europe who are facing similar problems to the Forest of Dean. For example, Prietenii Pamantului (Earth Friends) in Romania has expressed interest in a partnership with the Forest of Dean LAG based on sharing experience of rural development. They are running a community development project in a rural community (Brusturoasa in the Carpathian Mountains) which is helping build local capacity to tackle deep-seated social and environmental problems through support of practical grassroots initiatives that build understanding, improve communication and encourage public participation in local decision-making on environmental issues (eg including local food production, eco-tourism, local crafts, traditional construction using local timber, training initiatives in the above activities and strengthening local pride in the region through cultural events.)

G. Outcomes and Outputs

See Appendix 2 for Outputs (Template 4 – see Page 48) and section F – Partnership for outcomes (Template 1) 

H  Risk assessment – contingency plans aimed at preparing for risk

The FDP manages its risk via the use of Covalent Performance Management Software, tracking actions and developments via a traffic light system which is clear and simple to use.  The FDP coordinator gives quarterly updates to the Support Group who monitor and evaluate developments and evaluate risk against both FDP process & protocol development as well as delivery of the SCP and LAA targets.  Achievements and/or an action plan re mitigation is recommended to the Board who discuss and decide further action.  All agreements are noted and progress is then monitored at future meetings.  It is acknowledged that Risk Management is not about risk avoidance – it is about taking managed risks.

The LAG will be able to utilise and adapt this process.
	Risk Assessment Statement

	Risk
	Likelihood

H/M/L
	Impact on project
	Action to be taken to deal with the risk

	That no one organisation dominates the activities of the Local Action Group 
	M
	That Local Action becomes biased.

Loss of Key Partners

Loss of Programme Coordinator
	The FDP protocol states that all partners are equal irrespective of size or influence and decisions will be taken by a majority vote.  LAG members will sign up to the protocol and code of conduct which will be monitored by the FDP Support Group who will manage any conflicts which arise.

	That stakeholders find that there are too many meetings to attend and that activity is duplicated
	L
	Partners are not engaged and activity in the right place.
	The synergy between the LAG and the FDP will ensure that there is no duplication and that meetings and sub groups are focused and timely and do not duplicate.

	That the LAG doesn’t represent the true feelings of the community 
	L
	Local Action is not achieved
	Progress and effectiveness will be included in Quarterly monitoring 

 

	Planned Outputs are not achieved
	M
	That Local Action is not as effective and the intended change within the target area is not achieved
	A performance management process will be put into place during the first year which will monitor and evaluate process and risk, ensuring that mitigation measures can be taken if/when appropriate.  Local Action is focused on outputs but these include the lessons learnt from pilot activity.  

	Funding Profile
	M
	That Local Action doesn’t lever in external funding 

Slippage of money into later years 
	The Leverage of partner in kind contributions will be tracked via tried and tested processes used by the SRB6 programme.  This will identify voluntary contributions and track year on year input, which will feed into local delivery of the LAA Stronger Block.

The FODDC Funding Officer and other FDP links will ensure leverage opportunity is maximised.  

Coherent Performance Management 

	That Year One Timescale isn’t achievable 
	L
	That set up of the LAG and the production of baseline data/research is not done within the timescale.
	Already have a cohesive partnership in the FDP and have the SRB6 project as template for process and procedures 

	No exit strategy for Local Action
	L
	That the achievements and lessons learnt are not taken forward by anyone
	End of project evaluation and sign of closure certificates signed off by the FDP Board. Follow-on projects arising from the outputs/outcomes will be assigned by the FDP to appropriate delivery group/s or partner.  This will be reported on annually.


I.  Evaluation: Performance management, Communication

Performance Management

Performance Management is a mixture of communication, exploring and overcoming. Local Action will be focused on achieving its targets but equally on the lessons learnt from the process.  The LAG will be able to use the District Council’s Covalent Management Software which has an easy to use traffic light system of red, green and amber, generating reports when required for audit purposes.  This system will be used to monitor the LAG’s local performance and its contributions towards the delivery of the Economic Development indicators within the Gloucestershire LAA.  At the outset Local Action meetings will be scheduled to ensure that the project management groups quarterly reports are assessed and endorsed by the LAG, enabling them to highlight potential project shortfalls and the mitigation plans which may need to be put into place.  All of which will be monitored by the quarterly reporting system.   The Quarterly project reports will monitor and evaluate the annual delivery plan and this will inform subsequent annual delivery plan development. Each activity will have an end of project evaluation that identifies its achievements, progress and impact.  Similarly it will assesses the outputs, the added value, the value for money, the additionality, the economic, social and environmental impact of the project.  It will also identify what and next.

Communication

The LAG will utilise the mechanisms used by the FDPs as outlined within its communication strategy.

The LAG coordinator and project leads will document communications activities; the emphasis of local action will be on keeping people involved and engaged throughout the process.  This will include regular local newspaper coverage, web information, and coverage via partner newsletters.

A clear defined identity for Local Action and all its activities will be a priority in year one.  A process of animation will be developed to ensure all those actively involved in delivering local action are provided with the right skills and mechanisms to communicate the programme and its activities and achievements.  

From experience, we know that some of the traditional methods of consulting and engaging communities are not always fully effective, especially in engaging hard to reach groups.  In phase one of the IRD Programme there was an innovative consultation project, but the methodology adopted was not developed or extended.  There is a perception by local people that too often consultants are parachuted in to analyse local needs; “Securing the Future” will ensure that local people find local solutions. Where local solutions need input from outside partners, the brief will be managed by the LAG to ensure community buy in to any feasibility study and solutions. Wherever possible, LARC will capitalise on local skills and resources. 

The FDP annual conference will be used to celebrate annual achievement and the next years delivery plan.   The LAG will set up a range of activities which will enable local action to be showcased around the district, this will be based upon and compliment existing opportunities such as the Annual Forest Showcase, Play Festival and so on…
J. Exit strategy

An end of project evaluation will be conducted for each piece of work and a project closure certificate prepared. Follow-on projects arising from the outputs/outcomes will be assigned by the FDP to appropriate delivery group/s or partner.  This will be reviewed annually by the FDP board.      

APPENDIX 1: TEMPLATE 3 & 2

Template 3 – Activities (outline delivery plan)

Key objective: Engaging Communities
Main aim: Ensuring that everyone has a chance to voice concerns and contribute towards solutions

	Activity/project ID and title
	Axis 3 measure(s)
	Funding £
	Key Partners funding contributions

	
	
	Year 1
	Year 1 - 6
	Total
	

	
	
	RDPE
	Private
	Public
	RDPE
	Private
	Public
	
	

	Community Engagement and Communication
	331 

341

421
	100,000
	2,000
	
	£250,000
	£81,000
	£10,000
	£341,000
	Local Businesses

PCT

	Sustainable Community Asset Management


	321 

322 

341

331 


	£18,000


	5,000


	
	£325,000


	£84,000


	£350,000


	£759,000


	Low Carbon Buildings Prog Phase 2

Big Lottery Community Sustainable Energy Prog

Landfill Tax Funding

PCT/FODDC

GRCC/FVAF

	Connecting 

Communities
	321 

331 

341
	£35,000
	
	
	£150,000
	20,000
	£10,000
	£180,000
	GCC

PCT

	Totals
	
	£153,000


	7,000
	
	£725,000


	£185,000


	£370,000


	£1,280,000


	


Template 3 – Activities (outline delivery plan)

Key objective: Re-localisation 

Main aim: raising the profile of local produce and resources to maximise economic potential within the target area

	Activity/project ID and title
	Axis 3 measure(s)
	Funding £
	Key Partners funding contributions

	
	
	Year 1
	Year 1 - 6
	Total
	

	
	
	RDPE
	Private
	Public
	RDPE
	Private
	Public
	
	

	Local Products Made in the Forest of Dean 
	311   312 

341    331

323 

421
	80,000
	£5,000
	£20,000
	£225,000
	20,000
	150,000
	£395,000
	Local businesses

FODDC

	Reducing Carbon Foot Print  - 
	341

331

323

421
	£25,000K
	£5,000
	£5,000
	£500,000
	£200,000
	£100,000
	£800,000
	2 Rivers Housing

FODDC, Utility companies (CERT funding) 

	
	
	
	
	
	
	
	
	
	

	Totals
	
	£105,000
	£10,000
	£25,000
	£725,000
	£220,000
	£250,000
	1,195,000
	


Template 3 – Activities (outline delivery plan)

Key objective: Intelligent Economic Growth

Main aim: Use local resources and the special ness of the area as a driver for economic development

	Activity/project ID and title
	Axis 3 measure(s)
	Funding £
	Key Partners funding contributions

	
	
	Year 1
	Year 1 - 6
	Total
	

	
	
	RDPE
	Private
	Public
	RDPE
	Private
	Public
	
	

	Tourism and Recreation projects
	313         323 341         311

331         421
	£15,000
	
	5,000
	£240,000
	65,000
	£70,000
	£375,000
	FODDC

HLF

	Micro Business Support
	312 

341

311, 331
	£60,000
	£10,000
	£60,000
	£360,000
	54,000
	360,000
	£774,000
	Local Businesses

FODDC

	Landowner/agricultural Diversification network –FutureScapes
	311

341      331

323
	£15,000
	5,000
	10,000
	£150,000
	£75,000
	£75,000
	£300,000
	Local Business

FODDC

	Low impact Construction – sustainable Communities
	312 

331, 341

421, 321
	
	1000
	
	£700,000
	£150,000
	£300,000
	£1,150,000
	Forestry Com 2RiversHousing

RFOD College, SWEA

	Totals
	
	£90,000
	£17,000
	£75,000
	£1,450,000
	£344,000
	£805,000
	£2,599,000
	


Template 3 – Activities (outline delivery plan) 
Key objective: Co-ordination of Programme
Main aim: Implementation of the Local Development Strategy

	Activity/project ID and title
	Axis 3 measure(s)
	Funding £
	Key Partners funding contributions

	
	
	Year 1
	Year 1 - 6
	Total
	

	
	
	RDPE
	Private
	Public
	RDPE
	Private
	Public
	
	

	Co-ordination & admin

Management Accountable body costs
	431
	70,000
	
	5,000
	463,000
	
	30,000
	493,000
	FODDC

	Development of the LAG
	431
	12,000
	6000
	2,000
	57,000
	30,000
	10,000
	97,000
	LAG Members

	Communication
	431
	10,000
	1000
	500
	50,000
	10,000
	5,000
	65,000
	LAG Members

	Co-operation activity
	421
	8,000
	1000
	500
	30,000
	5,000
	1,000
	36,000
	LAG Members

	Totals
	
	£100K
	9000
	8000
	£600K
	45,000
	46,000
	691,000
	


Template 2 – Funding profile 

	Funding profile:
	Year 1
 £,000
	Year 2
£,000
	Year 3
£,000
	Year 4
£,000
	Year 5
£,000
	Year 6
£,000
	Total
£,000

	RDPE – for capital spend
	70,000
	160,000
	160,000
	85,000
	80,000
	70,000
	625,000

	RDPE – for revenue spend
	378,000
	650,000
	555,000
	460,000
	435,000
	397,000
	2,875,000

	Total estimated RDPE contribution
	448,000
	810,000
	715,000
	545,000
	515,000
	467,000
	3,500,000

	Estimated private sector/non public sector funding:
	43,000
	158,000
	159,000
	149,000
	149,000
	136,00
	794,000

	Cash:
	19,000
	69,000
	74,000
	79,000
	79,000
	86,000
	406,000

	In kind:
	24,000
	89,000
	85,000
	70,000
	70,000
	50,000
	388,000

	Estimated other public funding (please specify source):
	108,000
	378,000
	366,000
	175,500
	175,500
	268,000
	1,471,000

	Grand total (all sources):
	599,000
	1,346,000
	1,240,000
	869.500
	839.500
	871,000
	5,765,000


APPENDIX 2 - Template 4 – Output indicators (aggregated)

	Code
	Measure
	Output indicators
	Targets 
Year 1
	Targets 
1 - 6

	311
	Diversification into non agricultural activities
	· Number of beneficiaries

· Total volume of investments (£m)
	-

£10K
	4

£100K

	312
	Business creation and development
	· Number of micro enterprises supported/created
	-
	200

	313
	Encouragement of tourism activities
	· Number of new tourism actions supported

· Total volume of investments (£m)
	-

£5K
	5

£55K

	321
	Basic services for the economy and rural population
	· Number of supported actions

· Total volume of investments (£m)
	-

£15K
	100

£150K

	322
	Village renewal and development
	· Number of villages where actions took place

· Total volume of investments (£m)
	-

£5K
	90

£100K

	323
	Conservation and upgrading of the rural heritage
	· Number of rural heritage actions supported

· Total volume of investments (£m)
	-

15K
	70

£250K

	331
	Training and information
	· Number of participating economic actors to supported activities

· Number of days of training received by participants
	50

100
	500

1000

	341
	Skills acquisition, animation and implementation of local development strategies
	· Number of skills acquisition and animation actions

· Number of participants in actions

· Number of public private partnerships supported
	90

45

15
	360

180

25

	421
	Co-operation activity
	· Number of supported co-operation projects (division according to the level of co-operation–interterritorial or transnational and according to each of the 3 axes)

· Number of cooperating LAGs (division according to the 3 axes and to the level of co-operation)
	-

-

4
	3 Interterritorial

2 Transnational

(Linking to Axis 1)

4

	431
	Running costs, skills acquisition, facilitation/animation
	· Number of actions supported (division according to the type of skills acquisition and animation action)
	62

(38 Skills

(24 animation)
	80

(48 skills

(32 animation)
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Forest of Dean Local Action Group: Roles & Responsibilities














� MAIDeN data identifies that travel times to town centres via public transport in Forest of Dean is over 1 hour for the majority


� Defra Lagging Area Status 


� Integrated Rural Development Programme Baseline Studies


� Raising the awareness of  implication of Peak Oil and Climate Change -Transition  Forest of Dean


� Out of 354 district level authorities in England, the target area is ranked 201 (1= most deprived)
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