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FoD Local Action Programme: Expression of Interest Guidance 

The Local Action Group (LAG) funding provides community and business support in specific rural areas, and is one of the delivery methods for the Rural Development Programme for England (RDPE).  

Funding is available for different kinds of businesses and organisations, including micro businesses, statutory organisations, farm households and sole traders, social enterprise, parish and town councils, voluntary groups, local community groups, charities and constituted groups. A micro business is defined as any business that employs less than 10 people and has a turnover of less than £2 million. 
The Forest of Dean LAG has developed a Local Development Strategy and a delivery plan that sets out in more detail exactly what they want to do, and how. This is available at http://www.forestofdeanpartnership.org.uk). It is not necessary for applicants to read this document, though it is available for those who are interested in the background of the programme and its wider visions. 

There are two stages to the application process:

1. Expression of Interest

2. Application Form 

All potential applicants must initially complete an Expression of Interest form.  The Expression of Interest form will be considered by the Local Action EOI sub-group, to make sure that the proposal fits with the Local Action Groups aims and objectives.  

Projects will also need to demonstrate that they can deliver under one or more of the LAG priority themes which are as follows:

1. Enabling Communities:

Empower communities to enhance existing services, identify gaps in provision and broker innovative solutions to their social, economic and environmental needs.

a. Communities able to have a greater influence in shaping their local area

b. Equipping communities with the skills and capacity to turn their ideas into action

c. Make better use of community facilities

d. Improve community participation and partnership working
2. Re-Vitalising the Local Economy:

Create innovative solutions to enable individuals and businesses to make a wider range of products and services available locally, which will increase local spend and reduce the need to commute.

a. Improve local supply chains

b. Enabling communities and businesses to become more environmentally and 

economically sustainable.

c. Utilise the environment as a sustainable economic resource.

d. Promote economic growth through skills development and training.   

3. Intelligent Economic Growth:

Create a vibrant economy by identifying innovative solutions which sustainably maximise local resources to harness landscape, heritage, culture and local products, to utilise the area’s special qualities. 

a. Support the development/expansion/diversification of micro businesses

b. Improve usage of land for food production, timber, energy and other economic products.   

c. Promote sustainable tourism.

d. Promote environmentally friendly approaches to development.

Please contact the Programme Coordinator for further information and guidance on the priority themes. We would expect that most grants to be for amounts of up to £100 000. However, the LAG will consider funding for larger amounts of money, though the process is likely to take considerably longer. Please contact the Local Action Programme Coordinator for further advice and information if you are thinking of applying for larger amounts. 

Please note that LAG funding is not suitable for projects requiring less than £5000 funding. Application for less than £5000 will be considered to be ineligible.

Capital and revenue funding is available up until the end of 2013 and will need to be defrayed by end of March 2014. 
1.
The Expression of Interest form

Please note that the Expression of Interest form is not an application for funding. The purpose of the Expression of Interest is to give the Local Action Group a chance to assess your project’s suitability for funding. This will save you time, as you will know whether your project can be supported by Local Action before you start the longer process of making a full application. 

When completing your Expression of Interest form, keep the information as clear and concise as possible. This will enable the group to get a clear understanding of your proposal. The LAG Coordinator may contact you to clarify information or ask for extra detail if needed.  

Once complete, please return your completed Expression of Interest to the LAG Coordinator.

Your Expression of Interest will then be considered by the Local Action Group, and a decision will be made on whether to invite you to submit a full application. Feedback from this process will be available through your LAG coordinator. 

Checklist

You will have received an EOI checklist with your application. It is important that you read and understand the requirements (as stipulated within this checklist) before completing your application. For example, the checklist will help you identify potential pitfalls, which may make your project ineligible. For example, all local action funding must be used for new programmes and not the continuation of existing activities. Applications must also be for no less than £5000 and demonstrate an element of sustainability. Please pay careful consideration to this checklist and ensure that your project is able to meet all of these requirements before submission. If you are having problems with interpreting these requirements then please contact the Local Action Programme Coordinator. 

Timescales

The EOI sub-group will aim to consider the EOI and provide feedback within 30 days of submission. If successful at the EOI stage, you will then be invited to submit a full application. You would be able to expect a final decision on the full application within two months of its submission. 

Match funding

The percentage of match funding required by each project will depend upon the measures and outputs being achieved. Private organisations are eligible for up to 60% and public/not-for-profit bodies up to 80% funding. However, it is worth noting that projects with higher amounts of match funding are likely to be favoured by the Local Action Group as they will be levering additional finding and benefits into the area. The Programme Coordinator will be able to provide further advice and clarification on this issue. 

In most instances, the Local Action Group will be looking for the minimum match funding thresholds to be in the form of cash contributions (i.e. – the 20% and 40% outlined above). However, there are some instances where it may be acceptable to provide match funding partially, or even entirely in the form of in-kind. Please contact the Programme Coordinator for further advice if you are unable to secure the requested 20% cash match and therefore hoping to use alternative in-kind contributions.

Please note that additional in-kind funding contributions (over and above the 20% and 40% cash contributions outlined above) will always be welcomed by the LAG and will increase the likelihood of securing funding. Forest of Dean Local Action greatly values in-kind contributions, particularly where this demonstrates commitment from the community to turn their ideas into reality. 

NB: Please note that monitoring and reporting requirements for RDPE Funding can be quite substantial and it is important that your organisation has the expertise and capacity to effectively deal with such work. It may also be that you need to incorporate capacity funding into the application. Further details are set out in the Project Holder Guide which is available http://www.forestofdeanpartnership.org.uk or by contacting the Programme Coordinator. Further information on in-kind funding contributions can also be found within the Project Holder Guide or by contacting the Programme Coordinator. 

3. EOI Form

The following notes are also designed to assist you with each section of the EOI form:

Section 1: Contact Details
This section asks for specific details about your organisation/group/business. It is essential that you answer these questions fully, as they are a key component of assessing the eligibility of your project for funding and the level of grant that can be offered. All information in this section must be answered to the best of your knowledge; failure to provide accurate information could mean your project is rejected.

Section 2- Project Details

This section provides an opportunity for you to tell us about your project in your own words. Please answer the questions as succinctly as possible, keeping as close as you can to the word count. It is also important that you indicate which of the LAG priority themes your project fits, including an explanation of how your project would do this.

More information on these themes can be accessed within the Local Development Strategy and Delivery Plan documents (www.forestofdeanpartnership.org.uk). However, the criteria above should provide all the information you need at this stage. The project must clearly address at least one of the themes.

Please note that Local Action funding cannot pay for any work carried out prior to a grant award being made. 

Grants will be paid on defrayed expenditure and evidence of payment will be required before claims can be authorised. Defrayed expenditure simply means money which has already been spent by your organisation. All documentation on the project will need to be kept by the project holder until 2025. Applicants will need to initially fund any expenses incurred and claim back afterwards. If this causes problems for your organisation and means you are unable to apply then please contact the Local Action Programme Coordinator (Neil Batt) who will be keen to help you explore potential solutions. 

Section 3: Project Costs

Please use this table to enter the overall costs associated with your project.  These should include all total costs for the project including costs paid for by match funding. At the bottom of the table please include your project funding package.

Capital costs. This could be money spent on improvements to buildings and land, including major repairs or new construction. It can also include fixed assets or equipment with an expected life of more than one year (e.g. machinery). 

Revenue costs. This is money that is needed to support the running costs incurred by the project, such as salaries, rent, rates and stationary.

Match funding. The level of RDPE funding will be dependent on the type of activity and the status of your organisation. The Programme Coordinator should be able to provide you with advice and guidance on the level of funding that will be available to you. If you are a business the maximum amount of RDPE funding you will be eligible to receive will be up to 60% of the total project costs. If you are a social enterprise, a charity or a not-for-profit organisation, you will be able to apply for up to 80% of funds. Your project should ensure that match funding is sought before approaching your LAG for funding.

It is important that you provide information on where your match funding is coming from, e.g. a bank loan, personal savings, local authority or a charitable body. It is also important to provide information on the status of the match funding (i.e. - whether it has been approved or only applied for). If the funds are in place, please attach evidence (e.g. a copy of the offer letter) to your application.
‘In kind’ contributions. ‘In kind’ contributions are non-monetary contributions such as professional time, volunteer labour, gifts of materials, use of facilities and equipments. In some instances ‘in kind’ contributions will be acceptable as match funding. All ‘in kind’ match funding will have to demonstrate good value for money, a cost will need to be identified e.g. a going hourly rate or identified cost of equipment of comparable age and condition. Evidence will need to be provided of ‘in kind’ contribution e.g. timesheet. If you require further clarification please speak to the  Programme Coordinator.

Section 4: Sign Off

It is essential that your completed EOI form is signed off by an appropriate member of your group/ organisation/ business. 
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